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SAN DIEGO POLICE DEPARTMENT
CHIEF OF POLICE
SHELLEY ZIMMERMAN

_HONOR SINCE

As the Chief of Police for America’s Finest City, I am pleased to present to you the San
Diego Police Department’s F'Y2017 Fourth Quarter Community Policing Report. This report
highlights the many ways we collaborate with our community to set the national model for
community policing.

Public Safety is a shared responsibility between our police officers, professional civilian staff,
volunteers and the community whom we so proudly serve. Community policing provides the
greatest opportunity for keeping our streets safe. Our community partnerships are essential for
designing and implementing crime prevention strategies and problem solving measures. It is
the police and the community working together to address crime fighting and quality of life
issues that fosters the highest level of public trust and safety. This working relationship has
helped San Diego keep its reputation as one of the safest large cities in the United States.

1 am extremely proud of the men and women of the San Diego Police Department for the
tremendous work they do each day. I am equally proud of our great citizens here in San Diego.
Together we are making a positive difference in our city. This report illustrates all the hard
work and community involvement our officers do every day. From our neighborhood watch
meetings to our community walks, we are committed to working together with our community to
ensure San Diego remains America’s Finest City.

/W%/%ml\

Shelley Zimmerman
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In November of 2015, two members of the San Diego
Police Department s Traffic Safety Office came up with
an idea. Sergeant Leonard Flake and Olfficer Mark McCullough thought of a program that would help
teenagers, their parents, and new drivers better understand both the physical and financial risks of
driving under the influence, social hosts issues (large parties involving alcohol), minors in possession of
alcohol, and peer pressure.

The San Diego Police Department was very excited to launch this new program and added an
additional member (Officer Emilio Ramirez) to the team. A curriculum was created to not only cover
DUI's and other alcohol related offenses, but also includes other factors associated with new drivers.
The new program was named Teen Alcohol Awareness Program or “TAAP”.

Participants in TAAP first start off with a two hour classroom instruction. The parents remain in the
classroom while the teenagers and new drivers are taken to an actual DUI checkpoint for an additional
two hours. The teenagers and new drivers get a firsthand look at how the DUI evaluations are done and
see the consequences when a person is placed under arrest.

These sessions occur approximately two to three times a month. The San Diego Police Department
advertises upcoming TAAP events on social media, Nextdoor.com, and with SAY San Diego. The great
success of TAAP has spread all across San Diego County. Many participants come from outside the City
of San Diego. The San Diego Police Department has expanded TAAP and is working with other
agencies to include the Carlsbad Police Department, San Diego County Juvenile Probation Department,
California DMV Safety Office, and UCSD.

Here is just some of the many positive comments that TAAP has received from participants:
- Mary from San Diego said, “This was a very eye opening experience. Both my daughter and I learned
a lot from the course.”

- John from North County said, “This was well worth staying up for, it’s obvious the officer that worked
this and the checkpoint cared about what they do.”

If you would like more information about the TAAP program, please contact Officer Mark Mc-
Cullough at (858) 495-7822 or email him at Mmccullough@pd.sandiego.gov.
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The City of

SAN San Diego Police Department
DIEGO)

No police department is large enough to keep a community safe on its own.
Effective crime prevention requires the active support of citizens and a
partnership between police and the community. The San Diego Police Department
is dedicated to developing, building, and maintaining community partnerships
throughout the city. Our Community Policing efforts are the foundation of those
partnerships.

We accomplish our community policing strategy in a variety of ways but most can
be put into four categories:

I. Community Partnerships - The meetings we have to discuss public
safety, crime statistics, and quality of life issues.

II. Community Involvement - The events we participate in throughout the
city to foster community relationships. Our ride-along program is an
integral part of this.

III. Community Outreach - The ways we provide awareness, education, and
information to the community about public safety, crime trends, and
crime prevention.

IV. Community Givebacks - The volunteering and charity efforts we
participate in inside and outside our normal work hours.

Below highlights many of the ways we have attended and/or participated in
community events during the fourth quarter of FY17, April 1, 2017 through June
30, 2017:

I. Community Partnerships: 506
II. Community Involvement : 405
III. Community Outreach: 317
IV. Community Giveback: 9

Total: 1,237
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CENTRAL DIVISION
2501 Imperial Ave
San Diego, CA 92102
(619)744-9500
Captain: Wes Morris

Rl i ik a3 CYFRESE AV ) E CIIETUOREE ||
T X 0.2/ | Jo.4— | ——fo:B[Miles - BWIGHT ST sl Lk Point
Central Division Neighborhoods |_1_1_1__1_;g_;| MY RTLE AV WYRITEAV & | B| | & B\ w%
2015 <) CEREEN 8 2 !
- - o 5= L. S
o Egell| Bl 2% % . Cast
LM i a 13} 7& hid A
— & (=} T
UINg - - 2B & 21, o
531 § E PA LM ST ';:, %‘:‘ 5
2 o 8 81 2 NUT MEG ST, 7, e 8
Balboa . AzalealHoII
EL PRADO
oo Ba < Burlingame ’E

SPA MSH Lot NORTH HARgOR o
Y TINyYsT

Park

)
HARBOR 151 A%

Havauold

RD
&
- MYRRAY BT.
o SAUFLEY|sT

A\y%‘\ 0FrsTST

Hill "L”f; RV TOPRING ST

512 -

LOGAN AV

Priy
VATE R Shi,




The City of

SAN San Diego Police Department
DIEGO)

Community Partnerships

Balboa Park Safety Meeting (3) - Meets monthly to discuss Balboa Park
operations and citizen safety concerns with park rangers and museum facility
managers.

Barrio Logan Association Meeting (3) - Meets monthly with Barrio Logan
community leaders to discuss criminal activity that is occurring in the Barrio
Logan community and Chicano Park.

Central Village Business Association Meeting (3) - Meets monthly with local
small business owners to discuss criminal activity that is occurring around local
businesses in the Barrio Logan community.

Greater Golden Hill Planning Meeting (3) - Meets monthly to discuss current
events and criminal activity in the Golden Hill community.

Memorial Recreation Meeting (3) - Meets monthly with recreation managers and
community members to discuss current community recreation events, public
safety concerns, and current criminal activity that are occurring around the park
and recreation center.

South Park Business Group (3) - Meets monthly with small local businesses to
discuss public safety concerns and criminal activity occurring in South Park.

Captain’s Advisory Board - A meeting held every other month as collaboration
between Command Staff and the community to address community policing,
public safety, and quality of life issues.

City Department Meeting (6) - Meets every other week to discuss working
together on issues in the Downtown area. Meets with SDPD, City Council
representatives, the City Attorney, Environmental Services (ESD), Park &
Recreation, and Neighborhood Resource Team (NRT).

Cortez Hill Community Meeting - Meets quarterly with local residents to discuss
current events and criminal activity occurring in the Cortez Hill community.

East Village Association (3) - Meets monthly to discuss criminal activity that is
occurring around local businesses.




The City of

SAN San Diego Police Department
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East Village Residents Group (3) - Meets every other month to discuss criminal
activity that is occurring around residential buildings in the East Village area.

Gaslamp Quarter Association (3) - Meets monthly to discuss criminal activity that
is occurring around local businesses.

Gaslamp Quarter Association Special Events - Meets monthly to discuss how
events impact the Gaslamp area.

Little Italy Association (3) - Meets monthly to discuss business owners and
residents to discuss public safety concerns and current criminal activity that is
occurring.

Little Italy Residents Association - Meets quarterly to discuss public safety
concerns and current criminal activity that is occurring in the area.

Safety Network Meeting (3) - This meeting is hosted by Downtown Partnership. It
meets quarterly to discuss public safety concerns and current criminal activity
that is occurring on business properties.

Safety Taskforce Meeting (6) - This meeting is hosted by Downtown Partnership.
It meets every other week to discuss public safety concerns and current criminal
activity that is occurring in the area. This meeting is attended by: SDPD,
Environmental Services (ESD), a Sheriff Deputy, MTS, a Deputy City Attorney, and
Mental Health Services to share safety information especially regarding transients
and the mentally ill.

Community Involvement

National Prescription Drug Take Back Day — Central Division CRO’s and ATF set
up a prescription drug drop off booth in front of Central Patrol Division for
community members and residents to dispose of old expired medications.

Balboa Park Floral Wagon Parade — Central Division CRO’s participated in the
Balboa Park’s annual Floral Wagon Parade. Central CRO’s along with Mc Gruff the
crime fighting dog and other citizens marched down the El Prado in Balboa Park
pulling a SDPD marked wagon decorated with flowers.

South Park Old House Street Fair — Central Division CRO’s set up a community
law enforcement resource booth and child finger print booth.
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Community Outreach

Community Assistance Support Team (CAST) Walk - Central Division Command
Staff, two Service Area Patrol Officers and the CRO’s meet with church leaders,
and community activists every 4™ Thursday of the month to walk door to door in a
specific neighborhood of Logan Heights to engage in conversation with the
residents and hand out community resource flyers.




The City of

SAN San Diego Police Department
DIEGQO) QUARTERLY COMMUNITY POLICING REPORT

EASTERN DIVISION
922/ Aero Drive
San Diego, CA 92123
(858)495-7900
Captain: Mark Hanten
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The City of

SAN San Diego Police Department
DIEGO)

Community Partnerships

Alvarado Estates HOA meeting (3) - This is a monthly meeting held on the first
Tuesday of every month at 7007 Mission Gorge Rd at 7:00 pm.

Mission Valley Planners (3) - Held at the Mission Valley Library the first
Wednesday of every month. This is a board of property and business owners in
the Mission Valley area.

College Area Community Council (3) - Monthly meeting held on every second
Wednesday at the College/Rolando library at 6600 Montezuma Rd. The meeting is
held to discuss community issues within the College Community.

Navajo Planning Committee (3) - Monthly meeting held on every second
Wednesday at the Tiferith Israel Synagogue 6660 Cowles Mtn. Blvd. This meeting
discusses the general City planning, safety and crime in the police beats of 321-
322-323-324 and 325.

El Cerrito Community Council (3) - Monthly meeting held every 3 Thursday of
the month at Blessed Sacrament Church, 5441 56 Street. The meeting covers
crime and community issues in the El Cerrito Community.

College Area Public Safety Meeting (3) - Monthly meeting held every 3" Tuesday
of the month at College Ave. Baptist Church (4747 College Ave.) This is a meeting
established by Eastern Division personnel to address the specific concerns of the
College Community. General issues discussed are quality of life related. 90 minute
meeting with representatives from SDPD and SDSU PD.

College area Business Improvement District meeting (3) - Held every month on
the 3" Wednesday of the month to discuss business issues within the College
Area. Commercial crime reporting is of interest here.

Tierrasanta Community Council (3) - Monthly meeting held every third
Wednesday of the month at the Tierrasanta Rec. Center 11220 Clairemont Mesa
Blvd. This meeting addresses community concerns in the Tierrasanta area.

Del Cerro Action Council - Quarterly meeting held at the Temple Emanu-El, 6299
Capri Drive. The meeting addresses the concerns of the Del Cerro Community.
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Serra Mesa Rec Council (2) - Monthly meeting held at the Serra Mesa rec center
(9020 Village Glen Drive.) This meeting addresses parks and recreation concerns
in the Serra Mesa area.

Serra Mesa Community Council (3) - Monthly meeting held at the Serra Mesa
library (9005 Aero Dr.) This meeting addresses community concerns in the Serra
Mesa area.

San Carlos Area Council - The group meets every odd month discussing crime and
safety concerns in the San Carlos community. The meeting is held at the San
Carlos Library (7265 Jackson Dr.)

Allied Gardens Community Council - Every other month meeting held at the
church located at 5106 Zion. This meeting is a “Town Hall” style meeting to pass
information on to the neighborhood. Crime stats and preventative measures are
discussed.

College View Estates - This is a HOA group that meets every other month at
community member’s residence. They discuss issues within their community and
crime stats are discussed.

Captain’s Advisory Board - Bi-monthly meeting held at SDPD Eastern

Division. Various members of the community (one from each beat) voice concerns
to Eastern Division Command Staff. The input is to assist in delegation of patrol
assets to the community. Captain Freedman hosts this meeting.

Public Safety and Livable Neighborhood - This meeting lets us know what is
going on in communities outside of our own and provides with a better
understanding of how resources and staffing are being directed. This gives us the
ability to better communicate the department’s mission and what they are doing
to support the citizens in our service areas. The meeting is held once to twice a
month at the City Council.

Mission Valley Planning at Mission Valley Library (3) - Meet with area business
members, residents and the Quality of Life Team to discuss upcoming cleanup of
the San Diego River.

Round Table with San Diego State Police - Round table with SDSUPD regarding
campus and community safety.
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San Diego State Associated Students — Meet with group to discuss Aztec Nights
event and how to reduce the negative impact it would have on the residents in the
College Area.

Serra Mesa Recreation Council (2) — Meeting with the Rec Council to discuss
crime issues.

Rio Del Oro HOA Meeting — Meet to discuss crime trends within their community.

Mission Valley Mobility and Public Safety — Meeting with group to discuss crime
and public safety.

Soccer City Group — Meeting with development group to determine impact on Law
Enforcement and crime prevention through environmental design.

Crime Free Multi Housing — Meeting with Navy Housing to talk about crime
trends and public safety.

Law Enforcement Torch Run (3) — Meeting with members of the group to discuss
fundraising and event.

Game Changer Meeting — Round table meeting with members of Law

Enforcement and the community meant to bridge the gap and introduce an
understanding about concerns and problems that everyone has.

Community Involvement

Juarez Elementary School (3) -Walking School Bus, promotes health and wellness
of children in a safe environment.

Patriots Day Parade — Command Staff and Officer’s participated in the Tierrasanta
parade.

Del Sur Elementary Reading Event — Officers reading to students.
Neighborhood Watch (4) — Meet with various Neighborhood Watch groups in the

Lake Murray, San Carlos and Allied Gardens communities to discuss crime trends,
prevention and proper ways of reporting criminal or suspicious activity.
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Community Outreach

National Drug Take Back Day - Working with DEA, Eastern Division hosted a drop
off point for the community members to drop off any unwanted or expired
medications.

Speed Trailer (14) — Placement of Speed trailer throughout Eastern Division. Per
requests and input of community members and review of traffic collisions we
place a speed trailer to educate and remind the community to follow speed laws.

Neighborhood Walkthrough and Clean up - Mission Valley River Bed, working
with the Quality of Life Team and members of the community to address transient
issues.

River Bed Clean Up - Working with San Diego River Park foundation and Council
member Sherman’s office to establish a stake holder group with businesses and
residents along the San Diego River Bed.

Coffee with a Cop (2) - Meet and greet with Command Staff and members of the
community to get to know the community members and learn about their
concerns in a more intimate setting.

Neighborhood Walkthrough — Walk through of Kearny Mesa neighborhood to
meet with residents and discuss their issues.

Neighborhood Walkthrough - Walk through of Lake Murray neighborhood to
meet with residents and discuss their issues.

Neighborhood Walkthrough — Walk through Serra Mesa neighborhood to meet
and talk with residents.

Neighborhood Walkthrough — Meet with the staff of San Carlos Recreation Center
and residents of the community to discuss graffiti issues and violence with
children at the park.

10
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The City of

SAN San Diego Police Department
DIEGO,

Community Partnerships

Adams Avenue Business Improvement District Meeting - B.I.D. who works with
the businesses, community members, the council office and the police department
to better the businesses along Adams Avenue.

North Park Main Street Business Improvement District Meeting (2) - B.I.D. who
works with the businesses, community members, the council office and the police
department to better the businesses along the corridors of 30" Street and
University Avenue in North Park.

El Cajon Boulevard Business Improvement District Meeting (2) - B.I.D. who
works with businesses, community members, the council office and the police
department to better the businesses along El Cajon Boulevard (1800-5400 block).

Adams Recreation Council Meeting - The Council meets regarding Adams Avenue
Park and Ward Canyon Park.

North Park Community Association Meeting (2) - North Park Community Group
works with businesses, community members, the council office, and the police
department to better the community of North Park.

Burlingame Neighborhood Association Meeting (2) - Burlingame Neighborhood
Group works with businesses, community members, the council office, and the
police department to better the community of Burlingame.

Normal Heights Community Planning Group - Normal Heights Community Group
work with the city and the community on city and community plans and projects.

Normal Heights Community Association Meeting - Normal Heights Community
Group works with businesses, community members, the council office, and the
police department to better the community of Normal Heights.

Rolando Community Council (3) - The Rolando Community group works in
partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcements in an attempt to reduce crime and
increase quality of life issues for the communities.

12



The City of

SAN San Diego Police Department
DIEGO,

El Cerrito Community Council (3) - The El Cerrito Community group works in
partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcements in an attempt to reduce crime and
increase quality of life issues for the communities.

Redwood Village Community Council - The Redwood Village Community group
works in partnership with its members, business owners, San Diego Police
Department, elected officials, and code enforcements in an attempt to reduce
crime and increase quality of life issues for the communities.

Talmadge Community Council (2) - The Talmadge Community group works in
partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcements in an attempt to reduce crime and
increase quality of life issues for the communities.

Kensington/Talmadge Community Association - The Kensington/Talmadge
Community group works in partnership with its members, business owners, San
Diego Police Department, elected officials, and code enforcements in an attempt to
reduce crime and increase quality of life issues for the communities.

Colina Park Neighborhood Association - The Colina Park Community group works
in partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcements in an attempt to reduce crime and
increase quality of life issues for the communities.

Chollas Creek Neighborhood Association (3) - The Chollas Creek Community
group works in partnership with its members, business owners, San Diego Police
Department, elected officials, and code enforcements in an attempt to reduce
crime and increase quality of life issues for the communities.

Fox Canyon Neighborhood Association (3) - The Fox Canyon Neighborhood
Community group works in partnership with its members, business owners, San
Diego Police Department, elected officials, and code enforcements in an attempt to
reduce crime and increase quality of life issues for the communities.

Rolando Park Community Council (3) - The Rolando Park Community group
works in partnership with its members, business owners, San Diego Police
Department, elected officials, and code enforcements in an attempt to reduce
crime and increase quality of life issues for the communities.

13
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Collwood Park HOA - The Collwood Park HOA Community group works in
partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcements in an attempt to reduce crime and
increase quality of life issues for the communities.

Mid-City Coalition (3) - The Community Coordination Homeless meeting group
works in partnership with the 820’s community members, various City
Departments, elected officials, and the San Diego Police Department, in attempt to
reduce the effects of homelessness in the community while seeking solutions to
the needs of the homeless.

Mesa Colony Community Meeting (2) - The Mesa Colony Community group works
in partnership with its members, business owners, San Diego Police Department,
elected officials, and code enforcement in an attempt to reduce crime and increase
quality of life issues for the community.

San Diego Cultural Arts / Alliance Meeting - The group works to take the creative
talent and need of the population that is driven to the acts of graffiti vandalism
and redirect that energy into something sustaining and beneficial to the
community as well as their own lives.

Park and Recreation Meeting (2) - A meeting Colina Park Recreation Center to
discuss collaborative efforts of effective law enforcement.

College Area Board of Directors Meeting (2) - A monthly meeting held to discuss
quality of life issues.

City Heights Town Council Meeting (3) - The City Heights Town Council
advocates for the community through building relationships among neighbors and
creating safe, attractive neighborhoods to improve the quality of life for the
residents of City Heights.

City Heights Business Association Meeting (2) - B.I.D. who works with
businesses, community members, the council office and the police department to
better the businesses along University Avenue (from 805 to 527 Street).

Azalea Park Community Association Meeting (3) - Azalea Park Community
Association works with businesses, community members, the council office, and
the police department to better the community of Azalea Park.

14
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Fairmount Park Community Association Meeting - Fairmount Park Community
Association works with businesses, community members, the council office, and
the police department to better the community of Fairmount Park.

Sunshine Social Society Pot Luck Lunch (Fairmount Park Community) (3) - A
community group who works with seniors in the community.

Corridor Community Meeting (2) - Corridor Community Group works with
businesses, community members, the council office, and the police department to
better the community of Corridor.

Teralta West Community Meeting (2) — Teralta Community members get together
and discuss community concerns.

Cherokee Point Community Meeting - Cherokee Point Community Group works
with businesses, community members, the council office, and the police
department to better the community of Cherokee Point.

City Heights Clean & Safe Coalition (2) - SAY San Diego and City Heights Business
Association collaborate to work with the community members regarding
neighborhood clean-up and safety projects.

Urban Village Partnership - A collaboration with Price Charities, City of San Diego
Library, San Diego Community College, City of San Diego Park and Recreations
and the City of San Diego Police Department working on maintenance and
improvements in the Urban Village area.

Jeremy Henwood Park Parent Team Meeting (2) - Parents from local Rosa Parks
Elementary and Joiner Elementary School have adopted the Jeremy Henwood Park.

Elders in Their Element Meeting (2) — Senior Citizens meet and discuss elder
specific issues.

Neighborhood Watch Meetings (2) - with the Block Captains and Area
Coordinators with Teralta, Castle, Azalea Park and Hollywood Park communities.

City Heights Canyons & Community Alliance — Meeting was to discuss new
security concerns at their Ocean Discovery Living Lab.

Rolando/College Library Problem Solving Effort Meeting (3) - Focusing on
community concerns around the library property

15
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Miscellaneous Meetings (34) - “As requested” meetings with community
members, groups, and organization.

» Meeting with residents in North Park and Normal Heights regarding
ongoing dispute with a neighbor

» Meeting with residents in North park regarding landlord/tenant issues

« Meeting with the new staff of the Mayor’s office and showing them around
the diverse neighborhoods of Mid-City Division.

« Community member meeting at Mid-City Sub to discuss low rider gospel
fest.

» Meeting with Humanizing the Badge with Amir Alliance for Success.

» Inspection/follow-up with Code Compliance at properties in North Park and
Normal Heights (6)

» Meeting with business owners and the Adams Avenue BID regarding
ongoing issues along Adams Avenue.

» Training class with Crime Analysis.

» Meeting with members of Safe Neighborhoods.

» Neighborhood Watch Meeting with Montclair Park.
» Resident meeting with Alabama Manor.

« Meeting with Pastor of St. Luke’s Episcopal Church regarding updates at the
property.

» CPTED meeting with Sidney Michaels
« Community member meeting in the Talmadge Community (2)
« Community member meeting in the Kensington Community (2)

« Community member meeting at 3954 Vista Grande Dr
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« Community member meeting at Middle East Market.

» Business Owner meeting at 7059 El Cajon Blvd
» Meetings with Neighborhood Watch Coordinator (2)
* Meeting with community members Clean & Safe Coalitions “Alley Project”

» Meeting with property owners in City Heights regarding issues on their
individual properties

» Meeting with Lincoln Military Housing to discuss Crime Prevention by
Environmental Design issues at the property.

« Church Without Walls discussion at the Living Room Café.

» Meeting with community member at Mid-City division to discuss unique
behavioral issues of adult child.

» Meeting with PERT at 4995 Murphy Canyon Rd, suite 204 to discuss
community resource fair.

» National Night Out Planning Meeting.
Community Involvement

Coffee with a Cop Event Azalea Park - Host an informal meeting with members of
the community to get to know them and hear their concerns first hand.

Monthly Creek and Canyon Clean-Up (2) - A collaborative partnership between
the community and Mid City Division to clean up trash and debris.

Community Cleanup and Recycling Event (2) - A collaborative community and
law enforcement event held in the Fox Canyon Neighborhood.

820’s CAST Community Knock and Talk (3) - An opportunity for Officers to walk
in communities and meet the neighbors.

Colina Park Community Clean Up - A collaborative effort between law
enforcement and our community to clean up our neighborhoods.
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STAR/PAL 17" Annual Celebrity Waiter Luncheon - Volunteers worked and
attended the fundraising event for STAR/PAL, which creates opportunities for
children in San Diego communities.

Community Outreach

Spanish Outreach Meetings (3) - Community outreach meetings held only in
Spanish at the City Heights Recreation Center.

Community walk with Command Staff in the neighborhoods of City Heights and
North Park (2) — An opportunity to meet our community in various
neighborhoods across San Diego.

Boy Scout Open Forum at Fiesta Island — Program designed to allow boy scouts to
interact with police and complete requirements for troop badges.

DEA Prescription RX Take Back Day hosted at Mid-City Division — Mid-City
hosted a drop off point for community members to drop off any unwanted or
expired medications.

Illegal cart vender operations (3) - One hour operation to raise awareness of the
legality and health & safety issues surrounding illegal business practices.

Alliant International University Q & A — Students from the University participated
in a question and answer session with law enforcement personnel.

Rolando/College Library Children Meet and Greet - Meet with children and library
staff.
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Community Partnerships

Carmel Mountain Ranch/Sabre Springs Community Council - A meeting held
every other month with the police and community representatives to combat
issues within the Carmel Mountain Ranch and Sabre Springs area.

Carmel Mountain Ranch Business Association - A quarterly meeting between
property managers, business owners and CROs to discuss current issues within the
local shopping centers and businesses. We also discuss crime trends and
prevention tips.

Carmel Mountain Ranch/Sabre Springs Recreation Council - A meeting with
police and community members to discuss and combat issues within the Carmel
Mountain Ranch and Sabre Springs Recreation areas and groups.

San Pasqual / Lake Hodges Planning Group — A meeting with police and
community members to discuss and combat issues within the San Pasqual and
Lake Hodges areas.

Rancho de los Penasquitos Town Council (3) - A monthly meeting with the police
and community representatives to combat issues within the area of Rancho
Penasquitos.

Scripps Ranch Civic Association (3) - A monthly meeting with the police and
community representatives to combat issues within Scripps Ranch, Miramar
Ranch North and Rancho Encantada.

Rancho Bernardo Public Safety Committee Council - A monthly meeting
addressing public safety concerns in detail that effect Rancho Bernardo.

Rancho Bernardo Neighborhood Watch Executive Council - A monthly meeting
with a small board that directs and organizes Neighborhood Watch for the
communities within Rancho Bernardo.

Rancho Bernardo Community Council (3) - A monthly meeting with the police
and community representatives to combat issues within Rancho Bernardo.

Mira Mesa Town Council (2) - A monthly meeting with the police and community
representatives to combat issues within the Mira Mesa and Miramar areas.
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Rancho Penasquitos Collaborative Group - A monthly meeting during the school
year consisting of local high school, middle school, elementary school principals,
school counselors, church leaders, town council members, police/first responders
to discuss issues, crimes, trends within the area of Rancho Penasquitos.

Neighborhood Watch Meetings (2) - Meetings held in neighborhood communities
to discuss public safety and quality of life issues. Many neighborhood watch
groups utilize Nextdoor.com as a conduit of communication to address crime
awareness and prevention.

Scripps/Mesa RSVP Foundation (3) - A monthly meeting with police, RSVPs and
community members to discuss concerns and issues within the Scripps Ranch,
Miramar Ranch North, Rancho Encantada, Mira Mesa and Miramar communities.

Scripps Ranch Fire Council (3) - Meeting to discuss emergency preparedness
within Scripps Ranch. Community members, leaders and first responders (Fire
and Police representatives).

Captain’s Advisory Board (2) — Meeting hosted by the Captain of Northeastern
Division with community leaders. Topics discussed included SDPD Hot Team,
human trafficking, transients and pan handling.

Special Olympics LETR (3) — Meeting to discuss the upcoming Law Enforcement
Torch Run and other events throughout the year.

Shop with a Cop — Meeting to discuss the upcoming Shop with a Cop event in
December 2017.

Teddy Bear Drive — Meeting to discuss the upcoming events including the
collection sites at local Chick-Fil-A restaurants (Mira Mesa and Carmel Mountain)
and the delivery to Rady Children’s Hospital.

Miscellaneous Community meetings (19) - “As requested” meetings with
community members, groups and organizations:

« Captain Rose met with John Horst, editor of the Mira Mesa Newsletter and
member of the Mira Mesa Town Council. Discussed concerns and goals for
the community. Also took pictures and he will be writing a story about the
captain in an upcoming issue of the newsletter.
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Northeastern Command Staff, CROs met at Garden Communities, Casa
Mira View with their property managers, corporate security, on-site
security and team members to discuss crime prevention, improving our
ongoing partnership, planning future quarterly management/police
meetings and future quarterly resident/management/police
“Neighborhood Watch” crime and safety prevention meetings.

Captain Rose, LT. Voss, CRO Oliveras attended the Annual Scripps Ranch
Neighborhood Watch Block Captain appreciation meeting. Chief
Zimmerman also attended. The event celebrates the large number of
Neighborhood Watch Groups established in Scripps Ranch and to thank the
people who help to keep the program growing. CRO Oliveras went over
crime statistics specific to the area and discussed crime prevention tips
and resources.

Captain Rose met with Elizabeth Himchak, a reporter for the Rancho
Bernardo News Journal and Pomerado News. She is writing an article
about the Captain Rose’s career experience and her goals for Northeastern
Division.

CRO Dragt met with over 150 citizens at the Sharp Rees-Stealy Rancho
Bernardo open house. She discussed crime prevention and safety
information.

Captain Rose and CRO Oliveras met with Rabbi Josef Fradkin and his
security team at the Chabad Hebrew Academy in Scripps Ranch. Rabbi
Fradkin gave us a tour of the campus, we meet with staff and visited each
classroom and spoke to the students. We also discussed future “lock
down” drills.

A representative from Navy Recruiter visited all of our line-ups with
goodies to thank officers for their service. They also discussed the Navy
Reserves.

VIP Bridget Barnett, CRO Dragt and CRO Oliveras attended a meeting with
approximately 50 senior residents at the Mira Mesa Senior Center. CRO
Oliveras discussed current crime statistics, resources, provided safety and
crime prevention information.

A representative from California Coast Credit Union attended line-up
bringing goodies and information for the officers.
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Captain Rose and Deputy City Attorney Ann Marie Council attended the
North County Commanders Association Meeting.

CRO Dragt and CRO Oliveras met with a local State Farm agency. JR Tolver
and Kayla Rodriguez regarding community partnership and future
outreach programs with kids in the community. JR Tolver played football
at Mira Mesa High School, San Diego State University and played
professional in the NFL prior to opening his current business. He has a
passion for working with young athletes and keeping them on the right
path.

CRO Oliveras attended a community meeting at Casa Mira View, a large
apartment complex of Garden Communities. The meeting was hosted by
property management and on site and corporate security. CRO Oliveras
discussed recent stats, crime and safety prevention. There were
approximately 50 residents in attendance. This is one of our crime free
multi-housing locations. We plan on having quarterly meetings like this
in the future to meet with existing and new tenants.

CRO Oliveras and CRO Dragt met with Vestar Property Management of
Mira Mesa Market East and West as well as their security representatives.
We discussed current issues and options of new signs, cameras and
additional items for improvement throughout the property.

Executive Assistant Chief Jarvis, Councilmember Mark Kersey, State
Assemblyman Brian Maienschein’s representative Rob Knudsen, Captain
Rose, Sergeant Villalobos, CRO Dragt and CRO Oliveras attended the
Rancho Bernardo RSVP 25™ Anniversary Luncheon. June 21, 2017 was
proclaimed Rancho Bernardo RSVP day in the city of San Diego by the
Mayor and City Council.

CRO Dragt attended the SDPD/Park Ranger Project meeting. Items
discussed revolved around scheduling dates where SDPD and Park Rangers
will work together at different division areas to address the problems with
transient camps, bike trails being built, etc. on protected areas throughout
San Diego.
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» Sergeant Franchina and Officer MacPhee conducted bike patrol/details in
business lots, commercial areas and residential areas that have been
showing an increase in car break-ins. This is being used as extra
enforcement as well as educating the citizens of prevention tips. Currently
they have patrolled on three different days and will continue to do so.

» Captain Rose, Lt. Stone, Lt. Voss, CRO Oliveras and CRO Dragt attended a
meeting with the Scripps Mesa RSVPs. This was an appreciation lunch
including current, retired and families of our RSVPs. Captain Rose
presented an award to a recently retired member and an appreciation
plaque to the grandson of a member that had passed away earlier this year.

* CRO, Northeastern patrol, CA office, Zoning and structure investigators are
working on a residence in the Mira Mesa area. There is an issue with
narcotics, crime, code violations and safety for small children. This is an
ongoing process as well as several other properties within the division.

» Lt. Stone, Lt. Voss, CRO Dragt, CRO Oliveras met with Park Ranger Melanie
Fontana in the area of Cara Way east of the 15 freeway regarding current
crime issues and solutions.

Community Involvement

“Coffee with a Cop” community event — Captain Rose, Lieutenant Voss,
Lieutenant Stone, Community Relations Officers, several RSVPs attended a local
coffee shop for conversation and coffee with community members.

“Community Walk” (3) - Captain Rose, Lt. Stone, CRO Oliveras, CRO Dragt
participated in a community walk within our division. Walking door to door
talking to citizens about the area, listening to their concerns and providing safety
and crime prevention tips. On one occasion Chief Zimmerman, Councilmember
Chris Cate, Captain Hara and communication representatives also joined us.

Scripps Ranch Civic Association’s Annual Egg Hunt - Northeastern Officers
participated in this community celebration.

Special Olympics “Tip- A- Cop” - Northeastern Division representatives
participated at this worthwhile event held at the Carmel Mountain Claim Jumper
Restaurant.
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Northeastern Egg Hunt - An event including McGruff the Crime Dog, a photo
booth, Easter egg hunt, games, prizes, and lots of yummy treats.

Game Changer (3) - A focus group with dialogue between citizens and officers.
Followed by a social activity such as a baseball game to continue building
relationships.

Special Olympic Athlete Competition — Northeastern representatives attended
Mira Mesa High School to cheer on the athletes competing in the activities.

Rancho Bernardo “Hats off to volunteers” — A community event, attended by
Captain Rose and Lt. Stone. Captain Rose honored the ten selected safety, health
and human services volunteers during the award ceremony.

Mesa Verde Middle School Career Fair - An event attended by Northeastern
officers to talk about being a police officer and the SDPD Cadet Program. They also
answered questions from the students.

Mesa Verde Middle School Fun Run - A community event hosted by the school. A
short fun run through the neighborhood from the campus to Westview High
School and back.

Special Olympic Athletes Dance, “A Night to remember” — Northeastern officers
met with a group of volunteers and special Olympic athletes in Mira Mesa to
interact with the athletes as they prepared to take a bus to their dance. Everyone
was dressed in their best prom attire. The officers cheered them on and took
pictures with them and the police cars. It was a start to a great night.

Marine Corps Air Station (MCAS Miramar) Luncheon - Captain Rose, Lt. Voss,
and CRO Dragt attended the MCAS Provost Marshal Lt Colonel Rooker’s going
away luncheon at MCAS Miramar. Meeting and continuing to build the community
partnership between SDPD and our military.

Rancho Penasquitos Fiesta Street Fair and Parade - A community event attended
by CRO Oliveras, CRO Dragt and RSVPs. Two booths were set up with safety tips,
crime prevention and free child fingerprinting.

Scripps Ranch Civic Association Community Fair — A community event attended
by CRO Oliveras, CRO Dragt and RSVPs. Two booths were set up with safety tips,
crime prevention and free child fingerprinting.
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RB Alive Street Fair — A community event attended by CRO Oliveras, CRO Dragt
and RSVPs. Two booths were set up with safety tips, crime prevention and free
child fingerprinting.

Scripps Ranch Library-Story Time - Northeastern patrol attended “story time” at
the library, there was a 30 minute meet and greet and then an officer read a story
to the kids. The topic was honoring police officers. The kids, parents and officers
had a great time.

Scripps Exploring Academy Pre-School in Scripps Ranch - An event to celebrate
police appreciation. Officers attended the pre-school and spoke to approximately
forty kids. There was a short presentation and an opportunity for the kids to take
pictures with the officers and patrol cars.

Annual D6 Night Market — Captain Rose and Chief Zimmerman attended the 3
annual community event in Mira Mesa. Northeastern Division also had a booth set
up providing free fingerprints to the kids and crime prevention and safety tips.

Regional Academy Pride Run - Captain Rose, CRO Dragt, and patrol officers
participated in the 110" Regional Academy Pride Run. Celebrating the new
additions to SDPD and other agencies as they finish up their academy experience.

Special Olympics Law Enforcement Torch Run - Captain Rose, and several
officers participated in the 315t Annual Law Enforcement Torch Run.

Friends of the Badge Luncheon - Captain Rose, Lt. Stone, Lt. Voss CROs and
several officers attended the 17th Annual Luncheon.

Mira Mesa Broken Yolk Restaurant — Captain Rose, Detectives, Sergeants, and
CROs were invited by management of the new Mira Mesa Broken Yolk for their
soft opening. We met with the employees, managers and enjoyed a great
breakfast.

Candlelight Vigil - Lt. Voss, CRO Dragt and CRO Oliveras attended a community
event for missing person, Tai Heng Sun. This was a Candle light vigil for hope, we
met with Mr. Sun’s family, the Scripps Ranch Civic Association volunteer search
organizers and community members.

Los Penasquitos Elementary School Career Fair - A presentation at the school
career fair, discussing a future as a police officer.
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95 Birthday Celebration - Captain Rose attended the 95" birthday celebration for
Bob Dingman. Hosted by Miramar Federal Credit Union. Retired Colonel Dingman
has always been extremely involved in the Scripps Ranch Community and
continues to be a member of several organizations.

Scripps Ranch Civic Association “Meet and Greet” - A community event including
several groups and organizations within the Scripps Ranch Area, an opportunity
for everyone to get to know each other and the resources available to the
community.

Wildlife Community Preparedness Day — A community event hosted by the
Scripps Ranch Fire Council at SD Fire Station 37 (Scripps Ranch). An opportunity
for citizens to meet first responders.

Community Outreach

Stranger Danger/safety presentations (4) - A safety presentation for local boy/girl
scout troops. This includes a station tour, safety presentation and child
fingerprinting for the scouts and their siblings.

Plaque and award certificate.

Miramar College Inclusion Week - Lt. Voss was a member of the panel
presentation for the Administration of Justice Department at the college.

Woman Panel Discussion - An event hosted by a local Girl Scout troop in Rancho
Penasquitos. CRO Dragt discussed her role as a police officer. Other speakers
discussed their roles as women in the world.

KinderCare Rancho Bernardo - CRO Dragt met with approximately 19 kids at the
KinderCare Preschool in Rancho Bernardo to discuss safety.

Community Giveback

National Volunteer Week — Northeastern celebrated our amazing volunteers by
delivering posters, waters, brownies to our RSVPs, yummy treats, flowers and cards to
our VIPs. Reminding them of how important they are to us here at our division.
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Community Partnerships

Captain’s Advisory Board Meetings (3) - Northwestern officers and command
staff host a meeting held every month as a collaboration with the community to
address community policing, public safety and quality of life issues.

Neighborhood Watch Meeting - Meetings held in a residence and community
rooms to discuss setting up a Neighborhood Watch groups and quality of life
issues. Many neighborhood watch groups utilize Nextdoor.com as a conduit of
communication to address crime awareness and prevention. Several
neighborhoods in Northwestern Division are in the planning stages of starting
new Neighborhood Watch groups.

Miscellaneous Meetings (7) - “As requested” meetings with community
members, groups and organizations.

* Northwestern Command Staff and CRO met with the security director of the
Fairmont Grand Del Mar to establish a channel of communication with the
new command staff and give a campus tour. Fairmont Grand Del Mar hosts
several large events yearly and commonly entertains high level clients.

» Northwestern Division assisted Secret Service while former Vice President
Biden was the guest speaker of an event at the Fairmont Grand Del Mar.
Northwestern CRO attended two meeting with Secret Service to organize the
placement of San Diego Police resources.

* Northwestern Command Staff and CRO met with Qualcomm Security
Directors to discuss and plan for any future law enforcement interaction on
the Qualcomm Campus. Qualcomm populates the majority of Sorrento Valley
with 39 buildings and thousands of employees. Like any other major
corporation, Qualcomm manages a series of public safety and personal issues
on a regular basis. The continuing partnership between Northwestern
Division and Qualcomm security team these issues are handled in a
professional and expedited manner.

» Northwestern CRO attends four monthly community planning board
meetings to keep a constant open line of communication open between
active community members and the police department. During these
meeting, members are able to address issues related with their specific
comimunities.
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« Northwestern investigators attended the Impact Meeting at the Sheriff’s
North County Coastal Station and discussed regional issues such as car
prowls, burglaries, or other series-related events.

« Northwestern officers attended a citizens’ meeting and discussed crime
prevention and home protection. Information was given out to several
residences in the Northwestern Division to better help citizens protect their
homes from burglary.

* CRO Philips regularly speaks with City Council representatives who represent
communities within Northwestern’s jurisdiction. CRO Philips is able to
address concerns and problems with a public safety nexus voiced directly to
the City Council’s office.

Community Involvement

Santa Luz Summer Celebration - Northwestern Command staff and officers
attended the Santa Luz Summer Celebration. The community hosts the event with
an attence of approximently 5,000 people. San Diego Police K-9 unit and SWAT
officers were in attendence in addition to a SDPD Northwestern booth. ABLE
conducted a flyover for the crowd during the event.

Grace Point Church in Carmel Valley Event - A yearly event of “Faith in Action.”
The congregation organizes several projects throughout the community to give
back. Northwestern CRO help coordinate the skate park and hiking trail cleanup.
Several members of the congregation came to the Northwestern station and
helped to clean all the patrol vehicles for officers.

County Wide Prescription Drug Take Back Day - Northwestern Division
participated in a county wide prescription take back event with the DEA. Several
boxes of unused prescription medications were surrendered to be safely disposed.

Community Outreach
Qualcomm Security Seminar - Northwestern CRO assisted Qualcomm security
team with a voluntary seminar for employees on the topic of workplace violence

and suicide prevention.

Northwestern Community Walks - Staff conducted community walks in the Del
Mar Heights and Carmel Valley neighborhoods.
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Northwestern Station Tours (5) - Northwestern Officers conducted five station
tours for citizens living in the division’s service area between April and June.

Doyle Elementary Safety Presentation — A safety presentation and police
familiarization class to the kindergarten and first grade students of Doyle
Elementary School. The presentation was focused on creating a positive
interaction with law enforcement for many of the international students of the
school.

In-Home Security Meeting - Northwestern officers provided information on how
to prevent residential burglaries. Several citizens have joined Next Door app with
hopes of information sharing and neighborhood crime prevention.

Juvenile Services Traffic Project — Northwestern JST officers assisted several of
the area high schools and middle schools conducting traffic control and
enforcement during the start and end of each school day to create a safe
environment for all students.

Crime Prevention Presentation - Officer Philips gave an hour-long presentation
and station tour to three local Girl Scout troops in the Northwestern area. The
tours were attended by both the scouts and their families. During each
presentation an emphasis on safety and crime prevention was discussed with the
Girl Scouts helping them earn a public safety merit badge.

Community Giveback

Special Olympics Torch Run — Northwestern Officers attended and participated in
the Law Enforcement Torch Run with Special Olympics of Southern California.
Law enforcement is one of the biggest donors in this fundraising event to support
challenged athletes nationwide.
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Community Partnerships

La Jolla Community Planning Association (3) - LJCPA meets once a month, works
with businesses, community members, the council office and the police
department to make recommendations to the City Council, on land use matters

La Jolla Shores Association (3) - LJSA meets once a month working with Business
and community members as well as Lifeguards and Police to ensure the City of
San Diego, the San Diego City Council and the La Jolla Community Planning
Association represent the best interest of the La Jolla Shores community.

La Jolla Town Council (3) - The La Jolla Town Council is a non-profit, volunteer
organization that meets once a month serving residents and businesses and
assisting the many visitors who enjoy “the jewel by the sea”. The Council’s
mission is to work proactively with the community, businesses and police as a
unifying voice on behalf of the entire La Jolla Community.

Bird Rock Community Council (3) - BRCC meets once a month to enhance the
growth and improvement of Bird Rock as a vibrant and diverse neighborhood.
Including: Improving the quality of life and economic well-being of Bird Rock
residents, working with property owners, employees, businesses and police to
promote a safe and inviting village atmosphere and to maintain a healthy business
environment along La Jolla Boulevard.

Discover Pacific Beach Hospitality Task Force (3) - Monthly meeting. The Pacific
Beach Hospitality Task Force is comprised of bar, restaurant, and hotel owners
and managers who are committed to enforcing and promoting responsible
hospitality practices in order to increase safety, reduce crime, and enhance the
Pacific Beach community. Our goal is to provide a forum of communication among
the Pacific Beach hospitality industry and the residents, law enforcement and local
organizations in order to promote a more secure

and vibrant community.

Clean and Safe Committee (3) - Monthly meeting. Discover Pacific Beach has
developed a Clean and Safe Program to address not just traditional cleaning and
security, but to provide the tools needed to make positive change to our unhoused
and transient population and to improve the safety and cleanliness of the entire
community.
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Pacific Beach Town Council (3) - Meets once a month to provide a forum for the
discussion of community issues; to communicate the views of the community to
the appropriate governmental agencies; and to take action on community issues,
specifically, but not limited to: the general betterment and beautification of the
community of Pacific Beach; the promotion of the welfare of the residents of the
community; the fostering of the cooperative efforts among the business people
and residents of the community for the mutual benefit; and the continued
improvement of Mission Bay Park.

Mission Bay Park Committee Meeting (3) - A monthly meeting. The Mission Bay
Park Committee meets once a month to advise the Park and Recreation Board on
the development, utilization, and policies regarding Mission Bay Park.

Mission Beach Town Council (3) — This council meets once a month to provide a
forum for discussion of community issues and communicate those views to the
appropriate governmental officials and agencies; and in appropriate
circumstances, to act on community issues related to: Health, safety and welfare
of members within the community, civic and educational growth within the
community, beautification and cleanliness of the community, economic growth
and environmental quality of the community and the development of Mission Bay
recreational area.

Captain’s Advisory Meeting (2) - Meets every other month with community stake
holders to discuss current crime trends, receive feedback from citizens and
maintain community partnerships.

San Diego Regional Coordinating Mechanism (3) - Multi-agency partnership to
combat boarder smuggling.

Clairemont Town Council (3) - The Clairemont Town Council’s purpose is to
promote the civic, commercial, educational and cultural activities, as well as the
general welfare of the community of Clairemont. The objectives of the Council are
to provide a forum for discussion of community issues, take a stand on
community issues as authorized by the membership, communicate community
views to the appropriate organizations, and sponsor programs that benefit
Clairemont.
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University City Community Association (UCCA) (2) - A non-profit (501C4)
organization funded through membership dues, which provides and promotes the
civic, cultural, social, educational and recreational development and improvement
in University City (a neighborhood of San Diego, CA); and provides a forum where
the interests of residents may be expressed and contributions made to the
protection of life and property in the community.

University City Planning Group (3) - There has been long-standing citizen
involvement in planning in the City of San Diego. The City Council adopted
policies in the 1960s and 1970s that established and recognized community
planning groups as formal mechanisms for community input in the land use
decision-making processes. Community planning groups (CPG) provide citizens
with an opportunity for involvement in advising the City Council, the Planning
Commission, and other decision-makers on development projects, general or
community plan amendments, re-zonings and public facilities. The
recommendations of the planning groups are integral components of the planning
process, and are highly regarded by the City Council and by staff.

Neighborhood Watch Meetings (12) - Meets monthly at various locations
throughout the division to discuss all aspects of public safety and crime
prevention.

Neighborhood Watch Summit — Once a year meeting brings all Neighborhood
Watch Coordinators together in a seminar format to hear from speakers on related
various topics and updates.

Community, Police, and Code Enforcement Partnerships (12) - All three groups
meets as needed for solving on-going neighborhood nuisance problems. The
issues range with illegal lodging, narcotic activity, transients, and noise
complaints.

Community Involvement

Graffiti Clean Up Day Pacific Beach — A positive event for the community held
once a year. Volunteers rid the community of about 1000 tags in just a few hours
PB residents are also trained at the event making them more likely to remove
graffiti quickly. This event builds pride in our community and gives everyone a
sense of satisfaction as they "take-back' and beautify our community.
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Community Outreach

Coffee with a Cop - Brings the community and police together to discuss current
issues and learn more about each other.

Jewish Community Center - SDPD Taught kids safety, stranger Danger.

Community Walk - Walk through selected neighborhood to meet with residents
about any issues they may have.

National Prescription Drug Take Back Day - National Prescription Drug Take-
Back Day is held to provide a safe, convenient, and responsible means of disposing
of prescription drugs, while also educating the general public about the potential
for abuse of medications.

Community Giveback

Special Olympics Torch Run — Held once a year, Officer’s from Northern Division
participate in a pride run to raise awareness and funds for Special Olympics.
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Community Partnerships

Jamacha Community Council (2) - Meets every 2" Monday of the month at 7pm
at Trinity Lutheran Church. The residents that live in the Jamacha neighborhood
attend this meeting to discuss any issues or concerns that affect their
community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.

Greater Skyline Hills Community Council (2) - Meets every 15t Monday of the
month at 6pm at Skyline Recreation Center. The residents that live in the Greater
Skyline Hills neighborhood attend this meeting to discuss any issues or concerns
that affect their community. Southeastern CROs attend this meeting and give
monthly crime statistics for the area; discuss crime prevention depending on the
highest number of crimes in the statistics; and discuss or update any police
related matters or concerns for that particular community.

Emerald Hills Council (3) - Meets every 2™ Tuesday of the month at Johnson
Elementary School at 6pm. The residents that live in the Emerald Hills area
attend this meeting to discuss any issues or concerns that affect their
community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.

Skyline/Paradise Hills Planning Committee (3) - Meets every 2" Tuesday of the
month at the Paradise Hills Recreation Center at 7pm. The residents along with
the community council chairs attend these meetings to discuss matters related to
Skyline and Paradise Hills neighborhoods such as; pavement of streets, necessary
signs for the areas, or any redevelopment or building in the areas. CROs attend
this meeting to discuss or update any police related matters they may affect either
community.

Paradise Hills Village Council (3) - Meets ever 3" Wednesday of the month at
6:30pm at St. Timothy Church. The residents that live in the Paradise Hills
neighborhood attend this meeting to discuss any issues or concerns that affect
their community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.
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Broadway Heights Community Council (3) - Meets every 4™ Thursday of the
month at different residences in the neighborhood at 7pm. The residents that live
in the Broadway Heights neighborhood attend this meeting to discuss any issues
or concerns that affect their community. Southeastern CROs attend this meeting
and give monthly crime statistics for the area; discuss crime prevention depending
on the highest number of crimes in the statistics; and discuss or update any police
related matters or concerns for that particular community.

Paradise Hills Recreation Council (3) - Meets every 1t Thursday at Paradise Hills
Recreation Center at 6pm. Residents that live in the Paradise Hills and Bay
Terraces neighborhoods along with recreation center staff attend this meeting to
discuss the issues or events held at the park or recreation center. Southeastern
CROs attend this meeting and discuss and try to resolve any issues related to the
park such as; drug or gang related activity in the park and crime prevention tips.

O’Farrell/Valencia Park Neighborhood Council (2) - Meets every 2" Thursday of
the month at O’Farrell Middle School at 6pm. The residents that live in the
O’Farrell or Valencia Park neighborhoods attend this meeting to discuss any issues
or concerns that affect their community. Southeastern CROs attend this meeting
and give monthly crime statistics for the area; discuss crime prevention depending
on the highest number of crimes in the statistics; and discuss or update any police
related matters or concerns for that particular community. This meeting has not
taken place this quarter because they are going through some unknown changes.

Skyline Hills Recreation Council - Meets every 4™ Thursday at Skyline Recreation
Center at 6pm. Residents that live in the Skyline Hills neighborhood along with
recreation center staff attend this meeting to discuss the issues or events held at
the park or recreation center. Southeastern CROs attend this meeting and discuss
and try to resolve any issues related to the park such as; drug or gang related
activity in the park and crime prevention tips.

Lomita Village Town Council (2) - Meets every 3™ Thursday at 6pm at Skyline
Recreation Center. The residents that live in the Lomita Village neighborhood
attend this meeting to discuss any issues or concerns that affect their
community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.
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Chollas Lake Recreation Council (2) - Meets every 4™ Tuesday of the month at
Holy Spirit Catholic Church. The residents that live in the Oak Park and Chollas
Lake neighborhoods along with recreation center staff attend this meeting to
discuss the issues or events held at the park or recreation center or the lake area.
Southeastern CROs attend this meeting and discuss and try to resolve any issues
related to the park or lake such as; drug or gang related activity in the park and
crime prevention tips.

Oak Park Community Council (3) - Meets every 15t Thursday of the month at Oak
Park Elementary School at 7pm. The residents that live in the Oak Park
neighborhood attend this meeting to discuss any issues or concerns that affect
their community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.

Webster Community Council (3) - Meets every 3" Thursday of the month at 7pm
at Webster Elementary School. The residents that live in the Webster
neighborhood attend this meeting to discuss any issues or concerns that affect
their community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.

Sea Breeze Tenant Committee - Meets every 2" Monday of the month at the Sea
Breeze Apartments at 6pm. The residents that live in the Sea Breeze Apartments
attend this meeting to discuss any issues or concerns that affect their community.
Southeastern CROs attend this meeting and give monthly crime statistics for the
area; discuss crime prevention depending on the highest number of crimes in the
statistics; and discuss or update any police related matters or concerns for that
particular community.

Willie Henderson Recreation Council (3) - Meets every 4™ Tuesday of the month
at Willie Henderson Sports Complex at 6pm. Residents that live in the
neighborhood along with Recreation center staff attend this meeting to discuss the
issues or events held at the park or recreation center. Southeastern CROs attend
this meeting and discuss and try to resolve any issues related to the park such as;
drug or gang related activity in the park and crime prevention tips.
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Chollas View Community Council (2) - Meets every 4™ Tuesday of the month at
6pm at the Malcolm X Library. Residents that live in the Chollas View
neighborhood attend this meeting to discuss any issues or concerns that affect
their community. Southeastern CROs attend this meeting and give monthly crime
statistics for the area; discuss crime prevention depending on the highest number
of crimes in the statistics; and discuss or update any police related matters or
concerns for that particular community.

Southcrest Recreation Council (3) - Meets every 2" Tuesday of the month at
Southcrest Recreation Center at 5:30pm. Residents that live in the Southcrest and
Shelltown neighborhoods along with recreation center staff attend this meeting to
discuss the issues or events held at the park or recreation center. Southeastern
CROs attend this meeting and discuss and try to resolve any issues related to the
park such as; drug or gang related activity in the park and crime prevention tips.

Code Compliance Partnership Meeting (3) - Meets every 3" Wednesday of the
month at 1pm at the Southeastern division substation. In this meeting the City
Attorney for Code Compliance, Code Compliance officers, and CROs discuss and
strategize how to resolve these code compliance issues in the all the
neighborhoods throughout the division.

Mountain View Recreation Council (3) - Meets every 2™ Tuesday of the month at
6:30pm at Mountain View Recreation Center. Residents that live in the Mt. View
neighborhood along with Recreation center staff attend this meeting to discuss the
issues or events held at the park or recreation center. Southeastern CROs attend
this meeting and discuss and try to resolve any issues related to the park such as;
drug or gang related activity in the park and crime prevention tips.

MLK Recreation Center Council (3) - Meets every 3 Thursday of the month at
12pm at MLK Recreation Center. Residents that live in the O’Farrell and Valencia
Park neighborhoods along with recreation center staff attend this meeting to
discuss the issues or events held at the park or recreation center. Southeastern
CROs attend this meeting and discuss and try to resolve any issues related to the
park such as; drug or gang related activity in the park and crime prevention tips.

Miscellaneous Meetings - “As requested” meetings with community members,
groups, and organizations.
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« In April, Southeastern CROs met with a member from the Community
Review Board (CRB). We discussed the various outreach and community
policing efforts we do to better the relationship with the Southeastern
Community. We also discussed how to better the relationship between
officers and the CRB.

Community Involvement

Coffee with a Cop - Southeastern CROs organized two Coffee with a Cop events.
We held these events at MLK Recreation Center and a newly opened coffee shop in
the Paradise Hills area. Both events were very successful.

CAST Walk - Southeastern CROs worked with CAST (Community Assistance
Service Team) and conducted a walk in the Valencia Park, Chollas View, and
Lincoln Park neighborhoods. We walked the area with CAST members and handed
out resource information and conversed about any problems in the community.

Community Panel at 274 Chance - Southeastern CROs attended this panel. The
panel was designed to evaluate students from 27 Chance on their group project.
There were two groups that presented projects. We graded each group on
presentation, usefulness of the project, community effect, and environmental
impact.

Lincoln High School Conflict Resolution Training - Southeastern CROs attended
this training at Lincoln High School. The purpose of this training is to interact
with the students from Lincoln High School and build a positive relationship
between the students and law enforcement.

Lincoln High School Kickball Game - Southeastern CROs, Southeastern JST,
School Police, and the Probation Department participated in a kickball game
against the school students. We also brought out the “Guardian” lowrider.

Salute to Hero’s Softball Tournament - Southeastern CROs participated in the
Salute to Hero’s softball tournament with the “Guardian” lowrider vehicle.

National Conflict Resolution Training - Southeastern CROs attended this training
at NCRC. The purpose of this training is to interact with members from the
community and build a positive relationship between community members and
law enforcement.
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Common Street Drug Presentation - Southeastern CROs conducted a narcotic
presentation at Sharp Memorial Hospital for their Emergency Room staff which
included doctors, nurses, and other medical staff.

Skyline Park Summer Lunch Kickoff- Southeastern CROs and Southeastern
Juvenile Service Team members attended this event at Skyline Park. This event is
sponsored by the San Diego Unified School District and Parks and Recreation. This
kick off is for the free summer lunch program throughout all the City of San Diego
Parks and Recreation centers. The program, which runs until August 18, provides
healthy meals to kids’ 18-years-old and under is meant to ensure kids don’t go
hungry while they are out of school this summer.

Unity Games- Community softball tournament held at Willie Henderson Sports
Complex. Southeastern officers fielded a softball team that played in the
tournament. Southeastern CROs attended this event with the “Guardian”
lowrider. The tournament brings community members, organizations, and the
police department together through sports.
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Community Partnerships

San Ysidro Recreation Council - The Recreation Council is a community advisory
board that meets monthly allowing community input for the local city parks. The
Council works with the city to organize events and activities at parks, ensures that
parks are adequately maintained, and assists in the planning of new parks.
Southern Division Officers attend the meeting as a resource and provide crime
prevention tips and crime statistics.

Otay Mesa Recreation Council (3) - The Recreation Council is a community
advisory board that meets monthly allowing community input for the local city
parks. The Council works with the city to organize events and activities at parks,
ensures that parks are adequately maintained, and assists in the planning of new
parks. Southern Division Officers attend the meeting as a resource and provide
crime prevention tips and crime statistics.

Otay Mesa Planning Group - The community planning group meets monthly and
is a formal mechanism for community input in the land use decision-making
processes. Community planning groups (CPG) provide citizens with an
opportunity for involvement in advising the City Council, the Planning
Commission, and other decision-makers on development projects, general or
community plan amendments, re-zoning and public facilities. Southern Division
Officers attend the meeting as a resource and provide crime prevention tips and
crime statistics.

Southbay Recreation Council (3) - The Recreation Council is a community
advisory board that meets monthly allowing community input for the local city
parks. The Council works with the city to organize events and activities at parks,
ensures that parks are adequately maintained, and assists in the planning of new
parks. Southern Division Officers attend the meeting as a resource and provide
crime prevention tips and crime statistics.

San Ysidro Planning Group - The community planning group meets monthly and
is a formal mechanism for community input in the land use decision-making
processes. Community planning groups (CPG) provide citizens with an
opportunity for involvement in advising the City Council, the Planning
Commission, and other decision-makers on development projects, general or
community plan amendments, rezoning and public facilities. Southern Division
Officers attend the meeting as a resource and provide crime prevention tips and
crime statistics.
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Otay Mesa/ Nestor Planning Group (3) - The community planning group meets
monthly and is a formal mechanism for community input in the land use
decision-making processes. Community planning groups (CPG) provide citizens
with an opportunity for involvement in advising the City Council, the Planning
Commission, and other decision-makers on development projects, general or
community plan amendments, rezoning and public facilities. Southern Division
Officers attend the meeting as a resource and provide crime prevention tips and
crime statistics.

Border Transportation Council (3) - This monthly meeting helps promote the use
of legitimate transportation carriers, eliminating wildcatters, encouraging fair
competition, advocating member's interest, and supporting the activities of the
community and law enforcement agencies. Southern Division Officers attend the
meeting as a resource and provide crime prevention tips and crime statistics.

Las Americas Premium Outlets Law Enforcement Meeting - Southern Division
Officers and Las Americas administrative staff meets on a quarterly basis as well
as other meetings throughout the year to discuss crime trends in the area and
collaborate on addressing ways of reducing and preventing crime within the mall.

San Ysidro Chamber of Commerce Board Meeting - Southern Division Officers
attend the monthly San Ysidro Chamber of Commerce Board Meeting. Officers

attend the meeting as a resource and provide crime prevention tips and crime

statistics.

Ocean View Hills Recreation Council (2) - The Recreation Council is a community
advisory board that meets monthly allowing community input for the local city
parks. The Council works with the city to organize events and activities at parks,
ensures that parks are adequately maintained, and assists in the planning of new
parks. Southern Division Officers attend the meeting as a resource and provide
crime prevention tips and crime statistics.

Neighborhood Watch Meetings - Regular meetings held in neighborhood
communities to discuss public safety and quality of life issues. Many
neighborhood watch groups utilize Nextdoor.com as a conduit of communication
to address crime awareness and prevention.

Southern Division Code Partnership Meeting - Southern Division Community
Relations Officers meet on a regular basis with City of San Diego Code Compliance
Inspectors and a Deputy City Attorney to strategize and address quality of life
issues as well as nuisance properties within the division.
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Law Enforcement Torch Run Point of Contact Meeting (3) - Southern Division
CRO’s attended the LETR for Special Olympics to strategize on fundraising events
that can be held to raise awareness and funds to support Special Olympics
Athletes. Southern Division Officers attended the Law Enforcement Torch Run.

Captain’s Advisory Board Meeting - The Captain’s Advisory Board is a community
advisory board that meets every other month allowing for community members to
voice their input. The Southern Division Captain and officers organize the
meeting as a means to strengthen community and police relationships.

Meeting with Janette Gaytan - Captain’s Advisory Board member, to discuss and
coordinate future partnerships in community events within our division. This
coordination will include a community graffiti abatement component within the
San Ysidro Area.

Meeting with Edel Vernazza — Met with Mr. Vernazza from the Imperial Beach
Small Business Forum to discuss and coordinate future partnerships and
community events within our division.

Otay Ranch High School Parent Meeting - Southern Division Officers attend this
meeting to round-table any police-related topics and to be a resource to parents.

San Ysidro School District Principals’ Meeting - All the Principals from the SYSD
meet on a regular basis to discuss current topics and discuss district business.
Southern Division attended this meeting in order to introduce themselves to the
Principals and provide contact information should they require our assistance.

Community Involvement

Coffee with SDPD Southern Division (3) - Southern Division hosted three “Coffee
with the Cop” events in Southern Division. This provided community members an
opportunity to interact with officers from Southern Division as well as being a
resource, provide crime prevention tips and crime statistics to the attendees.
Casoleil Apartments hosted one of the events in partnership with Southern
Division. The Holiday Inn Express Otay Mesa hosted a second. The third was held
at the Coffee Bean Shop.
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Girls Squad Mentoring Program (12) - Southern Division female officers launched
the 2016-2017 Girl Squad mentoring program. Seven local school girls
participated and graduated during a year-long program held at the Southern
Division Substation. The girls organized a year-end community project by
partnering with the non-profit organization, Princess Project. Princess Project
donates prom dresses and accessories to girls that cannot afford them. The girls
promoted and held the event at Southern Division and were able to collect 240
dresses. All seven girls and their family members attended the graduation which
was held at the Holiday Inn Express Otay Mesa. Assistant Chief Albrektsen, the
Southern Division Command Staff and Girl Squad Officers presented certificates of
completion to the participating girls. The 2017-2018 program will continue
through the school year and the officers and students will participate in different
activities on a monthly basis.

National Conflict Resolution Center Workshop - Southern Division Officers
attended a workshop at Urban Corps to discuss better communication between the
police and community. This was the first workshop and beginning of possible
future outreach opportunities within the Southern Division community.

Park and Recreation-Spring Egg Hunt Events (3) — Egger Recreation Center,
Silverwing Recreation Center, and Montgomery Waller Recreation Center held Egg
Hunt Events for the community. Southern Division officers participated and
interacted with the participants during these events.

National Prescription Drug Take Back Day — Southern Division partnered with the
Drug Enforcement Agency in a National Prescription Take Back Day. This event
provides community members an opportunity to turn in unused prescription
medications for destruction, preventing the medication from falling into the
wrong hands. A total of 25 boxes for a total of 358 Ibs. of prescription medications
were collected at the Southern Division location.

Healthy Kids Day - The YMCA of San Diego County Border View held a free
community event to inspire kids and families to stay healthy. Southern Division
officers attended the event and interacted with community members throughout
the event.

Montgomery Waller Recreation Center, Day of the Child Event - This event is a
celebration of children. The event is geared towards providing fun games and
events for children within the Southern Division Community. Southern Division
officers attended the event and interacted with the community.
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Game Changers (2) - This is an opportunity for community members and Police
Officers to come together and have an open dialogue about current events, to gain
a better understanding of law enforcement’s roles and responsibilities within the
community, and for officers to gain a better understanding and knowledge of
police/citizen interaction.

San Ysidro High School Community Clean-Up - The high school organized a
community clean-up event in the San Ysidro area. Southern Division officers
attended in support of the event as well as assisted by monitoring the event to
assure the participants safety.

Casa Familiar’s, Dia De San Ysidro - This event is a community resource fair.
Southern Division participated by staffing a police booth and provided resources
for community members.

La Bodegita Community Event - La Bodegita held a community event offering
different resources to community members. Southern Division officers staffed a
booth and fielding community questions.

Councilmember David Alvarez Town Hall Meeting - Officers attended this event
as a resource to the community for any police-related questions.

Casa Familiar, Basic Bicycle Road Safety Class - Casa Familiar hosted a bicycle
safety class for the community. Southern Division officers participated in the
class and interacted with community members.

Community Outreach

Community Walk (3) — Executive Assistant Chief Jarvis, Acting Assistant Chief
McGrath, along with Southern Division Staff, participated in a monthly
Community Walk. The officers walked through various neighborhoods and talked
to residents in the community. The officers were able to connect with residents
and listen to their concerns. They also handed out a resource information sheet.

Smythe Elementary School Autism Awareness Walk - Smythe Elementary hosted
an Autism Awareness where Southern Division Officers participated and walked
during the event.
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Graffiti Abatement Committee of Residents (2) - The GACR is a group of residents
led by Rodel Reyes who work diligently in abating graffiti and litter within
Southern Division. The GACR and Southern Division personnel routinely meet
and coordinate to discuss problem solving efforts. The GACR show their
appreciation to Southern Division by hosting a quarterly luncheon for the officers
as well as provide flowers to decorate the front counter area.

Montgomery Adult School Viva Vida Event — The school held their annual Viva
Vida event. Officers talked to adult students during a one-hour class that focused
on police/community relations. Officers participated in a job fair afterwards.

Community Giveback

Casa Familiar/Southern Division Graffiti Abatement Program - Casa Familiar and
Southern Division have entered into a partnership to reduce the incidents of
graffiti within the division. Casa Familiar volunteers as well as Southern Division
officers abated graffiti throughout several areas of the division.

I Love a Clean San Diego Community Cleanup - Officers from Southern Division
alongside community members helped cleanup several areas within our division.
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COMMUNICATIONS DIVISION
1401 Broadway
San Diego, CA 92101
(619)531-2000
Captain: Jerry Hara

Community Partnerships

Southeastern Community Meeting — To have an open line of communication and
strengthen bonds with the community through education and information.

Mid- City Captain’s Advisory Board - Meets every other month with command
staff and citizens, to discuss concerns and safety issues in the community and
discuss Communication procedures.

Public Safety and Livable Neighborhoods Meeting — Meets once or twice a month
with councilmembers and public safety representatives to discuss how to improve
and increase safety and discuss quality of life issues.

Harbor Drive Condo Association Meeting in Central - Meets to discuss how to
improve safety practices and discuss Communication statistics and practices.

Vue on 5™ HOA in Central Meeting - Meets to discuss how to improve safety
practices and discuss Communication statistics and practices.

Scripps Ranch RSVP Foundation Meeting — Met to discuss how to improve
relations between RSVP, Communications, and the public.

Neighborhood Watch meeting in Northern — Meets to educate its citizens on
policies, procedures, and how to increase neighborhood safety by working in
conjunction with the SDPD.

The Mark Condominium Owners Association Meeting — Meets to discuss how to
improve safety practices and discuss Communication statistics and practices.

Doriana Apartments crime free multi housing Meeting — A meeting to celebrate a
one year partnership with the SDPD and their crime free multi housing program
and discussing Communication procedures.
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Community Involvement

San Diego Press Club Tour of Communications — To showcase the enormity of
work and team work necessary to handle the communication needs of a city of 1.4
million people.

Coffee With a Cop in Northeastern — To foster relationships with the community
and public safety and answer questions about our Communication Division.

Volunteer Luncheon at Balboa Park - An appreciation luncheon the citizens who
volunteer for and support us every day.

Community Outreach

Mid-City Head Start School with JST — To build a rapport with children, teaching
them not to fear the police and how to call 911 in case of an emergency.

Boy and Girl Scout Tour of Communications — To allow the scouts to see behind
the scenes of an emergency call center and educate them on when to call 911 and
when not to.
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TRAFFIC DIVISION
9265 Aero Drive
San Diego, CA 92123
(858)495-7800
Captain: Joe Ramos

Community Partnerships

San Diego Law Enforcement Task Force (3) - Meets monthly to discuss
coordination of DUI details.

Community Meetings (5) — Invited and participated in 5 community group
meetings; Northern Division, Western Division, Northeastern Division, and
Eastern Division to discuss traffic safety concerns.

Mayor’s Bicycle Advisory Committee (3) - Meets monthly to discuss issues related
to bicycle safety.

Community Involvement

Walk to School Events (2) — Participated with two local schools for a “Walk to
School” events

Community Outreach

The Teen Alcohol Awareness Program or (T.A.A.P) (6) - A program geared toward
newly licensed teen drivers and teen drivers finishing high school to educate them
on the subject of impaired driving

Traffic Safety Presentations (3) - Presentations to Military bases/Colleges to
discuss traffic laws and safety.

Community Bike Rides (2) - Occurs on an “as requested” basis to help promote
safe bicycling in San Diego. Two took place in Central’s area.

“Know Your Limits” (11) - An event raising awareness on the cost of impaired
driving; 6 took place in Central’s area, 3 took place in Northern Division’s area and
2 took place in Eastern Division’s area.
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D.U.I Checkpoints (13) — Conducted throughout the city to deter the occurrences
of drinking and driving providing high visibility of enforcement and public
education promoting the message “Drive Sober or Get Pulled Over.”

Traffic Safety / Community Outreach Booth (23) — Traffic Division staffs a booth
with a Traffic Officer and a Sergeant at community farmer’s markets and the
Padre’s games on Friday — Sundays as community outreach. The Officer and
Sergeant hand out traffic safety materials as well as answers general and traffic
related questions.
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Community Partnerships

Sunset Cliff Natural Park Meeting - A monthly meeting attended by Western
Division’s Community Relations Officer’s (CRO) to report police responses along
Sunset Cliff’s Natural Park, the partnership between patrol Officer and the Ranger
who is assigned to the park.

Hillcrest Business Association Meeting - Hillcrest Business Association board
members work with businesses, community members, the council office, and the
police department to better the community of Hillcrest.

Peninsula Planning Board - A monthly meeting held to discuss planning
development, issues and building concerns within the Point Loma district.

Hillcrest Town Council Meeting (2) - Hillcrest Town Council work in partnership
with its members, business owners, San Diego Police Department, elected
officials, and code enforcements in an attempt to reduce crime and increase
quality of life issues for the communities.

Ocean Beach Main Street Association Meeting (3) — Regular follow up meetings
with staff at OBMA to discuss status of neighborhood nuisance issues related to
transients, parking and other community issues.

Retired Senior Volunteer Patrol Meeting (3) - CRO’s attend the RSVP meeting and
discuss RSVP extra patrol requests, recruiting, You Are Not Alone (YANA) and
vacation home checks.

Ocean Beach 5 Heads Meeting (3) - Meeting of the leadership of 5 Ocean Beach
organizations to coordinate efforts and resolve issues with in the community.

Mission Hills Council Meeting - Mission Hills Town Council work in partnership
with its members, business owners and residents to improve quality of life with in
the community.

University Height Town Council Crime Meeting (2) - Presented by the Western’s
Community Relations Officers the University Heights Crime Meeting discusses
crime trends and Neighborhood Watch issues in the University Heights
community.
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Point Loma Association Board Meeting (3) - Point Loma Association is an
organization of residents and businesses committed to improving the quality of
life of Point Loma through beautification, education, charitable activities and civic
collaboration.

Ocean Beach Crime Prevention Meeting (3) - The Ocean Beach Crime Prevention
Meeting discusses crime trends and Neighborhood Watch issues in the Ocean
Beach and Sunset Cliffs communities.

Linda Vista Collaborative Meeting (2) - The Linda Vista Collaborative is a meeting
of numerous community service groups who come together to discuss service
outreach offered to the citizens of Linda Vista.

North Bay Planning Board (3) - North Bay Planning Board meets to discuss
planning and development projects in the Midway, Sports Arena and Midtown
comimunities.

Ocean Beach Main Street Association Board Meeting (3) - The Ocean Beach Main
Street Association discusses business and proportional projects within the
business district.

Western Division Code Partnership Meeting (2) - Western Division Code
Partnership is a partnership between Western Division and the City Attorney’s
Criminal Division’s Code Enforcement Unit to identify and address locations in
need of focused Code and law enforcement attention.

Linda Vista Town Council Meeting (3) - Linda Vista Town Council’s objective is to
improve the quality of life of their community.

Linda Vista Planning Group (3) - Linda Vista Planning Group meets monthly to
discuss planning and development projects within the Linda Vista and Morena
area communities.

Ocean Beach Town Council Meeting (3) - The Ocean Beach Town Council Meeting
is an organization of residents and businesses committed to improving the quality
of life of Point Loma through beautification, education, charitable activities and
civic collaboration.

Fashion Valley Mall Security Meeting (2) - Command Staff Meeting with Fashion
Valley Mall Management and Security Firm to coordinate communication and
anti-crime efforts.
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ASPIRE Center Board Meeting — Located in Old Town the VA’s center for OIF/OEF
traumatic Brain Injuries meeting attended by CRO Surwilo, and accompanied by
CRO Pinon, as a sitting board member as required by the city’s mandated CPU.

Mission Valley VA Center Employee Meeting — The CRO’s meet with and spoke to
new staff members of the VA Center who will be conducting field evaluation of
clients. The training was to educate the staff on personal safety and warning signs
when interviewing clients and how to maintain personal safety during these
contacts.

Hillcrest Business Association Meeting (2) - CRO’s met with the Hillcrest BID
team to discuss crime trends and identify chronic disturbances. The team
discussed strategies to improve the safety and security of the Hillcrest Business
District.

Hillcrest Business Association Meetings (2) — Regular follow up meetings with
staff at OBMA to discuss status of neighborhood nuisance issues related to
transients, parking and other community issues.

Business Facility Preventative Meeting - CRO’s met with Motel 6 management
and security. Concerns from the business ranged from homeless loitering issues,
recent crimes and how to properly report law enforcement incidents.

Hillcrest Security Follow Up Meeting — Met with staff to discuss trespassing
homeless individuals in the local area. CPTED strategies were discussed and
proper notifications were made.

Linda Vista Bayside Community Center Meeting - CRO’s met with supervisors of
the Bayside Community Center to discuss concerns from the citizens of the Linda
Vista Community.

Vertical Hold meeting- CRO’s met with the managers of Vertical Hold rock
climbing to discuss issues regarding parking in front of their business.

VICE & Western Command Input Ocean Beach Meeting — Command Staff, CRO’s
and VICE attended a meeting with the Ocean Beach Planning Board to discuss new
and modifying of alcohol licenses in the Ocean Beach area.
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Community Involvement

Linda Vista Safe Routes to School (2) - CRO’s are working with Rady’s Children’s
Hospital to support safe school zones and safety volunteer programs for schools in
Linda Vista.

Route 101 Historic Sign Unveiling - Western CRO’s joined Council Member Lori
Zaph, representatives from Linda Vista, Morena, and Claremont community
members and organizations for the media event unveiling the Route 101 Historic
signs.

Korean Calvary Church Lunch Event — Pastors and members of the Korean Calvary
Church served lunch to all Western Division staff as a sign of law enforcement
appreciation.

One Linda Vista Community Forum - Captain Connelly and Lieutenant Bautista
were guests speakers at the One Linda Vista Forum hosted at USD. The event was
well attended by hundreds of students, professionals, businesses and community
members of the Linda Vista Community.

Bayside Thrive Groundbreaking - CRO’s attended and were recognized for
community involvement and their partnership with the community and Bayside
Community Center during the groundbreaking ceremony of the new Bayside
Thrive School located at 2202 Comstock St.

St Vincent’s Achievement Awards Assembly — CRO’s and JST attended the schools
awards assembly recognizing the students of the 5™ Grade for attendance and
Honor Awards.

Forth Stockton Fire Victim Vigil - Acting Assistant Chief Ahearn, Captain Connelly
and Community Relations Officer Surwilo attended a community vigil held for two
community members who perished in the residential fire that occurred the day
prior on Fort Stockton Street.

Mesa College Adult Education Patrol Vehicle Static Display - Western Division
CRO’s conducted a police equipment and vehicle static display at Ward Park
playground for children of the adult students of Mesa College.

St Vincent’s Musical Showcase and Poetry Recitation — Outreach and support of
the students at St Vincent’s was shown by the division’s CRO’s and JST officers
who were invited to attend the schools musical assembly and poetry recitation.
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Goodwill Annual Recognition Luncheon- CRO’s were invited and thanked for their
continued partnership with the Goodwill Industries in the Midway District.

San Diego University for Integrative Studies Law Enforcement Appreciation Day -
On May 25th, 2017 the San Diego University for Integrative Studies hosted a Law
Enforcement Appreciation Day where the students, faculty and staff were able to
thank the brave heroes of law enforcement. The San Diego University for
Integrative Studies offers opportunities for foreign students to learn about
American culture in new and innovative ways.

Harvey Milk Diversity Breakfast - CRO Pinon attended the Harvey Milk Diversity
Breakfast in support of Sargent Meyer and Officer Garcia who were honored at the
event.

DEA Prescription Drug Take Back — Western Division’s CRO’s partnered with the
DEA to host a bi-annual prescription drug takeback event at Western Division. The
collection amount was in the top 5 for the county.

Multi-Cultural Community Relations Office Birthday Celebration - CRO’s
attended the 30th Year Anniversary of the Multi-Cultural Community Relations
Office.

St Vincent Awards End of Year Award Ceremony — JST Officer Tim Zetterlund was
awarded a letter of thanks and appreciation by the entire school for his 26 years of
support and education towards the school’s Safety Patrol Program and in case
safety lessons. Officer Zetterlund received a standing ovation from the teachers,
parents and students.

Ocean Beach First Responders Appreciation Lunch - Western Division command
staff and officers attended the Ocean Beach First Responders Appreciation Lunch.
Hosted by the Ocean Beach Town Council the event recognizes the contribution
the police, fire and life guards to ensure Ocean Beach’s streets, and beaches are a
safe and family friendly community.

Community Outreach

Dana Elementary Career Day - CRO’s assisted JST Officers with a career day
presentation at Dana Elementary.
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Mesa College Adult Education Child Safety Talk — Western Division CRO’s
conducted a Child Safety Presentation at Balboa Park’s Pepper Grove Outdoor
playground to the adult students of Mesa College regarding child safety and
general personal and vehicle safety tips.

Mission Hills Town Council Homeless Panel — CRO Surwilo joined Council
Member Chris Ward and a member of the press as a guest speakers to discuss the
homeless issue facing the city and Mission Hills.

Structure Condo Crime Prevention Meeting — On May 10" the management of
Structure Condominiums hosted a crime prevention presentation with CRO
Surwilo as the main speaker. The discussion consisted of personal, vehicle and
building safety tips and how to contact the police for responses for crimes and
narcotic complaints. Concerns addressed included long wait times when calling
dispatch and concerns of the lack of police staffing and timely responses.

University Canyon West (Linda Vista) Neighborhood Watch Meeting - CRO’s met
with the citizens of the condo community to discuss Neighborhood Watch and
Crime Prevention Tips. Due to recent criminal activity in the area. CRO’s offered
some strategies to alleviate theft, loitering, vehicle tampering and trespassing.
CRO’s discussed CPTED, LOA, and useful websites like crimemapping.com and
Next-door.com.

Station Tour/Meet and Greet - Eighteen Girl Scouts of America met with the
CRO’s at Western Division to learn and ask questions about the police department.
The Girl Scouts were given a tour of the division and learned some of the functions
of a police vehicle.

One Linda Vista Community Discussion (3) - Bayside Community Center hosted a
meeting to discuss service outreach and education to families affected by the gang
culture, domestic violence and sexual assault.

Crime Free Multi Housing Meeting — CRO’s met with 35 citizens of a

condominium community and awarded them with a Crime Free Multi Housing
Certificate of completion. CRO’s discussed crime prevention and how to report
illegal activity and report suspicious behavior they may observe at the location.

Hillcrest Pre-School Outreach- CRO’s met with the Pre-School Director to
perform a CPTED survey. CRO’s offered strategies to alleviate trespassing and
vandalism associated with the homeless population.
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Hancock Street Crime Prevention through Environmental Design - CRO’s met
with property managers and residents of the Loft Condo and Apartment’s complex
to perform a CPTED survey community meeting. CRO’s offered strategies to
alleviate trespassing, theft and vandalism associated with the homeless
population and trespassers.

Chief’s Community Outreach Walk - On April 5th, Western Division Command
Staff and Community Relations Officer, along with Acting Assistant Chief Ahearn
participated in a community outreach walk in the Mission Hills community.
During the walk, numerous citizens were contacted along Fort Stockton Street
with the intent of building stronger relations with our community members. The
outreach was well received by the community who expressed appreciation for the
presence and the time spent listening to concerns.

Salvation Army Thrift Store Crime Prevention through Environmental Design -
To address community complaints and advert possible abatement CRO’s and City
Attorney’s Code Enforcement Unit met with the Salvation Army’s managers to
discuss strategies on dealing with theft, narcotics, and trespassing on their

property.

Coral Tree Plaza HOA Crime Prevention through Environmental Design - CRO’s
met with the HOA managers to discuss trespassing and theft on their property.

Community Softball Game - CRO’s participated in a softball game in Eastern
Division to promote unity between community and police.

Chief’s Community Outreach Walk — On May 5% the division command staff and
CRO’s held the outreach walk in Ocean Beach along Newport Ave, Sunset Cliffs and
into the residential community areas. The feedback regarding the police
department was very positive and concerns voiced from the citizens included
homeless issues and mental health concerns.

Mesa College Parenting Presentation (3) - Discussion educate parents on
infant/child car seat safety and the danger of leaving children inside a car during a
warm day. All parents were given informational handouts referencing our safety
discussion. Questions and answers were exchanged and solutions were given.
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Urban Corps San Diego - On Thursday April 20th, Lt. Bautista, CRO Pinon and
several of his officers attended a presentation and discussion facilitated by the
National Conflict Resolution Center. The program paired officers with students
training with the Urban Corps of San Diego. Feedback from Urban Corps was that
the students were greatly appreciative, and attitudes toward police officers had
moved in a positive direction.

Joan B. Kroc Institute for Peace and Justice - CRO’s met with a program manager
from Kroc School at the University of San Diego to assist them with a project
entitled “Building Trust”. The goal of the project is to provide knowledge,
resources, and support to clergy of all faiths so they can more effectively build
trust between police and communities.

Mission Hills Crime Prevention through Environmental Design - CRO’s met with
members of the HOA board to perform a CPTED survey of the large complex.
CRO’s offered strategies to alleviate trespassing, theft and vandalism associated
with the homeless population.

Chief’s Community Outreach Walk - On May 11th, the Western command staff
and CRO’s went on a walking tour in the business district of Ocean Beach. The
contacts were entirely positive; community members seemed to truly appreciate
the opportunity to tell the command they are happy with the officers they see in
the area, and wish there were more. An issue consistently brought up was the
problems caused by aggressive panhandling and drug use by a certain segment of
the local homeless. One lifelong resident told us she was afraid to go down to the
sea wall anymore. The command will develop ways to further address the issue.

Pt Loma Association Annual Town Hall Forum - On Tuesday May 15th the Pt
Loma Association held their Annual Town Hall Forum. This year’s panel consisted
of diverse members of the media consisting of print, broadcast and editorial media
members. The overall topic was the Handling of Media in the Digital Age. Due to
the recent controversy with claims of bias media and fake news the organizers
reached out to Western division and requested officer attend to preserve the peace
and have a presence.

Chief’s Community Outreach Walk — On June 15™ Chief Nisleit joined Western
Division Command Staff and Community Relations Officers participated in a
community outreach walk in the University Heights community. During the walk,
numerous business owners and citizens were contacted along park Blvd, Adams
Ave and the adjoining residential roads along with Trolley Barn Park.
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Armstrong Center for Children - On Wednesday May 17th the Armstrong Center
for Children held a career day for the students. The students attend the c enter for
numerous reasons based upon past social, learning and behavioral incidents. Both
members of Western Division’s Juvenile Service Unit and the Community
Relation’s Officers attended and spoke with 8 classes who came to hear about
being a police officer, what it takes to become a police officer and how the
students can start preparing themselves today to become a police officer.

EF Education First - On Jun 2nd EF Education First, located at 3345 Kenyon Street,
is an English immersion school for foreign students from around the world to
learn English and the culture of America. The school can support up to 1000
students at a time. The staff requested the CRO’s speak to the students regarding
cover the primary topics of what a typical day consists of for a police officer here
in San Diego and how their job may differ from other parts of the country/world.
The CRO’s also covered marijuana laws, fake IDs, reckless driving, drinking age
limits, and general personal safety for foreigners new to the city.

Community Giveback

Special Olympics Torch Run - Tuesday May 30" Western Division participated in
the Special Olympics Torch Run. Coordinated by Western Division’s CRO Pinon
numerous members of the division joined in to support the cause and carry the
torch through the division. The Torch Run had over 525 runners and raised over
$21,000.

Tip-A-Cop @ Claim Jumper- CRO’s and Officers waited tables at Claim Jumper
restaurant in San Diego to raise money for Special Olympics. All proceeds benefit
local athletes participating in Special Olympics.
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Operational Support
Canine Unit
4240 Federal Blvd.
San Diego, Ca 92102
Captain: Rudy Tai

Community Partnerships

Public Safety Meeting - We were invited by Council Member Barbara Bry to attend
their public safety meeting in June to talk about our dog’s role in police work and
to give a demonstration of their ability.

Community Involvement

Salute to Heroes Softball Tournament - We provided a static display at the Salute
to Heroes Softball Tournament and fundraiser for fallen officers.

Museum of Man - We began our involvement with the ongoing museum exhibit,
Living With Animals by speaking to groups of museum attendees. Due to the nature
of our presentation, we conducted it outside the museum’s main entrance and
were able to speak to a great many Balboa Park visitors as well. We gave four
presentations this quarter.

Volunteer Services - We spoke and gave an on stage demonstration for attendees
at the San Diego Police Department’s Volunteer Services appreciation luncheon.

UPAC Dinner and Fundraiser - We attended the UPAC Dinner and Fundraiser to
promote an auction item allowing the winner to visit the K9 facility, take a tour
and see the police dogs train.

Poodles on Parade - We attended a community event for the Rancho Bernardo
Town Council. We provided a static display as well as being given the opportunity
to address the crowd and discuss the role of K9 in the community and give a
demonstration of our dog’s abilities.

Multi-Cultural Storefront - We provided a static display at the 30" anniversary of
the Multi-Cultural Storefront and talked with community members who were in
attendance.
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Santaluz Community Summer Celebration - We attended the Santaluz
Community Summer Celebration for the second year in a row now. We provided a
static display of our training gear and engaged attendees in conversation about
our dogs and the work they do.

Community Outreach

Helen Woodward Animal Center (2) - We began our long anticipated, summer
long partnership with the Helen Woodward Animal Center attending their Critter
Camp. We gave two presentations to middle schoolers attending camp discussing
the police dog’s role in law enforcement and giving them a demonstration of the
dog’s ability.

PAWS - We gave a tour of the K9 unit and demonstration of our dog’s abilities to
board members of PAWS, an outreach and philanthropic arm of the Humane
Society.

USD Law School - We were invited to participate in a mock trial for an evidence
seminar at USD Law where a K9 handler was called as an expert to testify to the
training and ability of police dogs in scent work.

Porter Elementary - We spoke and gave a demonstration to kids at Porter
Elementary participating in the US Attorney’s mentoring program.

Sea Cadets Presentation - We provided a tour and demonstration with youths
from the Sea Cadets program through STAR-PAL.

Mira Mesa Presbyterian Preschool Presentation - We were invited to talk to the
pre-k program as part of their Community Helpers Week.

Prospect Elementary Presentation - We were invited to talk to their students as
part of Community Helpers Week.

Community Meeting Presentation - We were invited to speak and do a
demonstration for Chief Zimmerman at a community meeting in La Jolla.

Lincoln High School Presentation - We provided a tour and demonstration for
members of the Lincoln High School Criminal Justice program.
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Inside SDPD - We assisted the San Diego Police Foundation with their Inside San
Diego Police program. We discussed the role of our police dogs and gave citizens
the opportunity to clear a building with a K9.

San Diego Police Foundation Presentation - We provided a tour of the K9 facility
and demonstration of the police dogs at work to citizens who contacted the San
Diego Police Foundation looking to support our efforts.

Ultimate K9 Experience - We gave a group of citizens the opportunity to be
“police for a day” responding to the kinds of calls K9 handlers routinely respond
to. The citizen’s role played these scenarios and were able to work with K9 teams
to resolve dangerous situations. We had lunch together afterwards with an in
depth Q&A session.

RSVP Program Presentation - We gave members of the department’s RSVP
program a tour of the K9 facility and a demonstration of our dogs abilities.

San Diego Community College - We gave two tours of the K9 facility and
demonstration to students in the San Diego Community College’s adult education
program.




The City of

SAN San Diego Police Department
DIEGO)

STAR-PAL
4110 54 St
San Diego, CA 92105
(619) 531-2718
Executive Director Claire O’Leary
Lieutenant Tony Lessa

Community Partnerships

San Diego Juvenile Interagency Group (3) - A monthly meeting aimed at
dispersing up to date information related to juveniles and the law across San
Diego law enforcement agencies.

Shop with a Cop Committee (3) — A monthly meeting with agency representatives
for the planning of the 2016 Shop with a Cop event. STAR/PAL is responsible for
coordinating the 300+ youth participants by working with school counselors and
officers from throughout the County for referrals.

Community Involvement

We Can (8) — A program where high school students are encouraged to be
effective leaders within their schools and communities. Additionally, the program
works to better relationships between the students and law enforcement. Topics
covered include self-awareness, public speaking, consequences of substance abuse
and dangers of social media.

Mentoring Youth for Tomorrow (51) - A daily afterschool event (Mon-Thur).
Mentoring Youth for Tomorrow (MYT) is a program that enables inner-city youth
the opportunity to take part in a mentoring program with volunteers, law
enforcement officers, and students from SDSU and UCSD. It includes homework
assistance, athletic activities, educational field trips, and recreational
opportunities, all with positive mentorship that includes law enforcement officers
working directly with youth. This program is held on-site at the STAR/PAL Center
to serve youth in Mid-City Division.

Making Changes (26) - The Making Changes program is a year-round, 40-
session program that brings youth, law enforcement, and volunteer mentors
together for a civic engagement based curriculum, designed to educate high school
teens about the importance of making positive life decisions and how these
choices can impact their lives, their communities, the nation, and even the world.
This program hopes to promote awareness about the importance of one’s actions
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and the potential these actions have to make positive change. This program is held
on-site at the STAR/PAL Center to Serve Youth in Mid-City Division.

Teen LEAP (Leadership, Empowerment, Awareness Program) (36) - Teen LEAP is
a 30-session curriculum led by STAR/PAL officers and staff that encourages youth
participants to develop as effective leaders within their schools and communities.
By engaging teens in new experiences including volunteering at retirement
homes, community revitalization projects, and various outdoor excursions, this
program strives to promote awareness about community issues as well as provide
young adults with the tools to address them through leadership and civic
engagement. This program is currently taught on campus at Gompers Preparatory
Academy in Southeastern Division and Crawford High School located in the Colina
Del Sol neighborhood in Mid City Division.

InterACTion (8) —InterACTion is a 10-session program that brings law
enforcement officers and teaching artists from the La Jolla Playhouse together
inside the classroom to address pressing issues such as crime, gang violence, self-
expression, and the dangers of drugs with high school teens in a unique and non-
threatening way. Through a partnership with the San Diego Unified School
District, the program is currently taught at Crawford High School in City Heights,
and is designed to assist students in learning the necessary tools to make positive
life choices, using theater as a medium to communicate about the struggles they
face each day.

MAN UP Diversion Program (6) — Program for teenage boys that focuses on self-
esteem, juvenile law, basic life skills including dangers of social media and
substance abuse.

Life Skills (9) — Program to help youth who are currently supervised by the
County Probation Juvenile Gang Suppression Unit to establish skills and provide
them with the resources needed to transition to adulthood.

Student Attendance Review Board Home Visits (3) —STAR/PAL officers, in
partnership with school officials hold hearings and work with students who have
attendance issues and problems in school. The student is placed on a contract to
improve and is monitored by the school. If the student does not improve
STAR/PAL officers attend hearings and conduct home visits to provide additional
information to the parents and the student working to address issues preventing
the student from being in school.

69



The City of

SAN San Diego Police Department
DIEGO)

My Girlfriend’s Closet - My Girlfriend’s Closet is a non-profit organization that
collects quality, gently used clothing, shoes and accessories and distributes it to
foster, homeless and economically disadvantaged teenage girls and young women.
STAR/PAL coordinates young women from several STAR/PAL programs to
participate in their boutique-style event where they receive much needed clothing.

Community Outreach

Presentations at local schools and CBOs (3) - Presentations by STAR/PAL officers
for at-risk youth covering issues such as making positive life choices, bullying,
bike safety, improving self-esteem, and information about the law as it relates to
juveniles.

Padres Fan Fest — Kids from STAR PAL programs staffed an information booth at
Petco Park.

Sea Cadets SDPD law enforcement career day — Juveniles for the Sea Cadets
program, along with Making Changes kids from STAR/PAL toured various units
within the San Diego Police Department including K-9, SWAT and ABLE.

Museum of Tolerance — 100 kids from various STAR/PAL programs toured the
museum.

Community Giveback

Colina Park Clean-up Day — 60-80 STAR/PAL youth and local Marines
participated in a park clean-up event hosted by STAR/PAL.

Celebrity Waiter Luncheon - Local celebrities team-up with local law
enforcement to help underserved youth by serving as “celebrity waiters” as they
work hard to earn your cash and raise funds to benefit STAR/PAL’s youth
programs.
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MEDIA SERVICES UNIT
1401 Broadway
San Diego, CA 92101
(619)531-2900
Lieutenant: Scott Wahl

Crime Stoppers - San Diego County Crime Stoppers Inc. provides three ways that
the public can submit tips anonymously to report on felony crimes; they can call a
tip line (888) 580-8477, submit a tip via the website or send a text tip from their
phone. Crime Stoppers combats the three major problems law enforcement faces
in gathering information; fear of reprisal, apathy, and a reluctance to get involved.
San Diego County Crime Stoppers Inc. overcomes these challenges by providing
citizens a safe way to anonymously report crime and rewards citizens for tips
leading to a felony arrest.

Community Partnerships

Violent Loss Support Group Meetings (3) - A monthly meeting to provide support
and resources to families of violent crime victims.

Community Outreach

In April, Crime Stoppers hosted its annual Enough is Enough Luncheon. This
event brings law enforcement agencies throughout San Diego County together
with both the community and businesses with the goal of raising money used for
the felony reward fund and Students Speaking Out program.

Crime Stoppers Information Meetings (3) - An “as requested” meeting to define
the role of Crime Stoppers in crime prevention strategies.

Students Speaking Out Program - A quarterly meeting for schools throughout the
County on the benefits and uses of the Crime Stoppers program.

Crime Free Multi- Housing Program - In 2010, the San Diego Police Department
entered into a collaborative partnership with the Institute for Public Strategies and
the managers/owners of San Diego multi-housing communities dedicated to crime
prevention and the Crime Free Multi-Housing Program. In 2012, Say San Diego
joined the team and to date, 243 properties have been certified. The program
illustrates the success of communities, non-profit organizations, and law
enforcement working to keep illegal activity out of the city’s rental properties.
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Community Involvement

Crime Free Multi- Housing Certification (5) - Six multi-housing communities
completed an 8 hour education class, passed the CPTED inspection, and
participated in a resident engagement meeting receiving a Crime Free Multi-
Housing certification certificate.

Community Outreach

Crime Prevention Through Environmental Design Inspections CPTED (7) - Rental
property inspections to assess physical security and general appearance of
property to deter criminal activity.

Safety Meetings (12) - Meetings held with property owners, managers and
residents to discuss the Crime Free Multi-Housing Program, CPTED, reporting
guidelines, and general safety information.

Social Media - Social media is designed to enhance our communication outreach
with the community. The San Diego Police Department currently uses three
primary forms of social media that include Facebook, Twitter and Nextdoor.com.
These platforms allow the Department to provide meaningful and timely
information to our public on a variety of topics including community events,
notification of crime issues, news stories and major incidents occurring in the
City.

Members of the San Diego Police Department Speakers Bureau are trained to
provide quality presentations on various crime prevention topics to community
groups and organizations. By providing outreach education on crime prevention
techniques we can reduce the number of crimes in San Diego and increase the
quality of life for our communities. Members spoke at 18 events during this
quarter.

During this quarter, the San Diego Police Department reached the following
number of social media followers:

Facebook- 71,257
Twitter- 45,490
Nextdoor.com- 169,539
Instagram- 7,214
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Community Involvement

Volunteer Services - No police department is large enough to keep a community
safe on its own. Effective crime prevention requires the active support of citizens
and a partnership between police and the community. Community policing is an
important foundation of the San Diego Police Department. What makes San
Diego's approach to community policing unique is the extent to which the police
department has made volunteers an integral component of its program.

The San Diego Police Department is viewed as a leading force in law enforcement
innovations occurring across North America. The Department's adult and youth
volunteer workforce has approximately 700 members. These volunteers play a
vital role in the department's vision to engage the community in a problem
solving partnership that will reduce crime and positively affect the quality of life
in all communities.

The San Diego Police Department has used volunteers for a wide variety of job
assignments for many years. Programs throughout the Department are considered
models in volunteerism in the public sector. Volunteers are essential to
Department operations. They help provide a level of customer service that could
not be achieved by the Department's staff alone. Volunteers represent all
segments of society. The variety of functions performed by this police department
affords opportunities for people with varied interests and skills. The San Diego
Police Department's Volunteers in Policing (VIP) program offers a unique
opportunity for citizen volunteers to become actively involved in providing
efficient, effective, and responsive service to our community.

The use of volunteers includes Crisis Interventionists, Retired Senior Volunteer
Patrols, Volunteers in Policing, Reserve Officers, Police Cadets, and various
support staff positions that enhance the organization's effectiveness. This is a
result of two decades of change in policing philosophy that has heralded San Diego
as a pioneer in many areas of law enforcement.
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The San Diego Police Department has a significant resource available in the San
Diego community: individuals who are ready, willing, and able to serve as
volunteers. In a time of limited financial resources and increasing demands for
services, it is important that volunteer opportunities continue to be identified and
this resource increasingly utilized.

Currently, The San Diego Police Department has 93 active Crisis Interventionists,
270 RSVPs, 24 Reserve Officers, 73 VIPs, and 55 Cadets. Our RSVPs contributed
26,951 hours this quarter. Crisis Interventionists responded to 157 callouts
assisting 908 people, worked 3,292.5 hours, and were on call and prepared to
respond for an additional 3,295.5 hours; our Reserve Officers worked a total of
1,511 hours and our VIPs contributed 3,011 hours.

Ride Along Program (123) - The Ride Along Program is a powerful community
involvement tool that enables an officer to showcase to citizens who live, work, or
go to school in the officer's area of responsibility the daily duties of a police
officer. It enables citizens to get a first-hand look at policing and to better
understand the role of the police. It increases the opportunity for more effective
problem solving, and it enhances mutual understanding and cooperation and leads
to an improved police/community relationship.

Community Outreach
Community Recruiting Events (76) - The Recruiting Unit gave presentations on

career opportunities as a police officer and dispatcher at 50 community events
throughout the City and County.
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Community Partnerships

Alternatives to Detention — ATD is for the placement of juvenile misdemeanor
offenders into an alternative location other than Juvenile Hall (i.e. cool
bed). Representatives are available to respond to the officers’ location to conduct
an assessment of the juvenile for placement. With parental consent, the juvenile
is placed in a home. Juvenile Administration and JST Officers attend these
meetings to discuss juvenile issues, placements and laws.

Joint Interagency Meeting (3) — Monthly meetings presented by the Juvenile
District Attorney’s office. Multiple county law enforcement agencies attend this
meeting in order to receive updates on laws regarding juveniles and training on
various programs.

Juvenile Justice Coordinating Council — In an effort to ensure coordination and
collaboration among the various local agencies serving at-risk youth and young
offenders, the JJCPA legislation requires the county Juvenile Justice Coordinating
Council (JJCC) to develop and modify the plan. The JJCC is chaired by the county’s
chief probation officer and its members include representatives of law
enforcement and criminal justice agencies, the board of supervisors, social
services, education, mental health, and community-based organizations. The JJCC
meets periodically to review program progress and evaluation data.

Central Region Safety Environment Workgroup/Live Well San Diego — This work
group concentrates on improving the health of residents, ensuring residents are
protected from crime and abuse, neighborhoods are safe, communities are
resilient to disasters and emergencies and cultivating opportunities for all people
to grow, connect and enjoy the highest quality of life. Juvenile Administration
attends monthly meetings to advise board and community members on safe
practices, crime prevention, and disaster preparation.

75



The City of

SAN San Diego Police Department
DIEGOJ

Juvenile Diversion — The Juvenile Administration unit works in an ongoing effort
with multiple Community Based Organizations. It is designed to bring the latest
and most wupdated Diversion programs to the San Diego Police
Department. Diversion is set up for low level offenders to be an alternative to the
juvenile justice system.

Community Involvement

Shop with a Cop (2) - The San Diego Sheriff’s Department is the host agency for
this year’s annual charity event. SDPD’s Juvenile Administration Unit is
representing our department during monthly planning meetings with other
county law enforcement agencies in preparation for this event. The annual Shop
with a Cop event will take place on December 2, 2017.

Teddy Bear Drive — The Teddy Bear Drive is an annual county wide law
enforcement community event to bring stuffed animals to children being treated
at Rady’s Children’s Hospital. SDPD’s Juvenile Administration Unit is
representing our department during monthly planning meetings and fund raising
events throughout year. This year’s 27™ annual Teddy Bear Drive is scheduled for
December 5, 2017.

Friends of the Badge - Friends of the Badge Luncheon is a community festive in
support of the San Diego Police Department. The Friends of the Badge 2017 theme
is “Safety for All” and highlighted successful, innovative and heartwarming
examples of how community members and police work together for a safer San
Diego.

School Safety Patrol - Juvenile Administration coordinates the School Safety
Patrol for the City of San Diego. Seventy-nine elementary schools with
approximately 1,800 SSP members participate in this program.

Community Outreach
School visits (26) — Juvenile Administration officers conduct school visits and SSP

inspections regarding the safe crossing of thousands of students and adults at
elementary schools throughout the city.
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OUR COMMITMENT TO YOU

The San Diego Police Department is committed to community relationships. We
honor the great partnerships we have created and maintained throughout our
years of serving America’s Finest City. Our community partnerships, involvement,
outreach, and giveback are shining examples of our community policing efforts
and will continue each day as we proudly serve our community with distinction,
honor, and integrity.
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