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The Redistricﬁng Commission

What is the job of the Redistricting Commission?

The City Charter requires the creation of a seven member independent
Redistricting Commission at the beginning of each decade. The Commission
has the sole and exclusive authority to adopt plans which specify the
boundaries of districts for the City Council.

What is redistricting?

Redistricting is the process of redrawing the boundaries of the City Council
districts in order to equalize the population such that one-eighth of the city
population resides in each district. The U.S. Census Bureau's population
data is the basis for redrawing the district lines.

Why is redistricting necessary?

To comply with the U.S. Constitution’s "one person - one vote" requirement,
every city, county, state and some other jurisdictions (e.g., school districts)
must redraw their boundaries to account for populations changes and shifts
reflected in the latest census. As a result, redistricting is necessary every ten
years after the census population figures are released.

Why are these boundaries important?

The districts are used for all elections of Council members, including their
recall, and for filling any vacancy in a Council office. The Charter requires
that the districts be drawn to provide fair and effective representation for all
residents of the City, including racial, ethnic, and language groups. How
the district boundaries are drawn can affect who gets elected to make
important decisions about City government.

Who are the Commissioners?

Ralph Pesqueira is Chair of the Commission. Leland Saito is Vice Chair.
The other members are Mateo Camarillo, Charles Johnson, Marichu
Magana, Shirley ODell and Juan Ulloa.

How were the Commissioners selected?

The seven members of the Year 2000 Redistricting Commission were
appointed by the Appointing Authority, a panel of three retired Superior
Court judges, as provided for in City Charter Section 5.1. Appointments
were made after the Appointing Authority thoroughly reviewed the appli-
cations and nominations submitted by San Diegans interested in participat-
ing in the redistricting process. Each Commissioner is a registered voter of
the City of San Diego.

Are the Commissioners paid?

No, each Commissioner has volunteered their time and talent to serve on
the Redistricting Commission. Additionally, each Commissioner has agreed
to not seek election to a City public office within five years of adoption of
the final redistricting plan.




Guidelines for the Redistricting Commission |

What guidelines must the Redistricting Commission use to redraw the
council district boundaries?

Equalization of Population

Districts formed will contain, as nearly as practicable, one eighth (1/8) of
the total population of the City as shown by the Federal 2000 census.

Fair and Effective Representation

In conformance with the requirements of the U.S. Constitution and Federal
Statutes, the commissioners commit to providing fair and effective represen-
tation in the redistricting process for all residents of the City including
racial, ethnic and language groups

Preservation Of Community

The commission encourages residents of San Diego’s communities to assist
in identifying and preserving communities of interest to retain the common
activities, social and life style patterns of its residents.

Geographically Compact Districts

Input of residents in the area will be critical in helping to determine where
the district boundary lines should be drawn for the final redistricting maps.

The commission will seek to annex and consolidate districts into geographi-
cally compact areas to the extent practical. Populous contiguous territory
shall not be bypassed to reach distant populous areas.

Territory and Natural Boundaries

The Commission will strive to maintain whole census units, as developed
by the United States Bureau of the Census, to create districts made up of
contiguous territory with reasonable access between population centers in
the district. The commission will be guided by natural boundaries, by street
lines and / or by City boundary lines.

Political Considerations

No actions to change the boundary or location of any district by redistrict-
ing will abolish or terminate the term of office of any councilmember prior
to the expiration of their term of office. However, the boundaries cannot be
drawn for the purpose of protecting incumbents or for any other political
advantage.




The Redistricting Process

How will the Commission accomplish its task?

All Commission meetings are open to the public, and records, data and
plans are available, at no charge, for public inspection during normal busi-
ness hours in the Office of the City Clerk. Copies of records and plans are
also provided for a reasonable fee.

The Preliminary Plan must be filed with the Office of the City Clerk at least
30 days prior to final adoption. During this 30-day period, the Commission
must hold at least three more public hearings to receive comments on the
preliminary Plan. The Commission may, based on the comments it receives,
make adjustments before adopting and submitting a Final Plan to the City
Clerk. This Final Redistricting Plan becomes effective 30 days after adop-
tion but it is subject to a referendum by the public. If the Final Plan adopt-
ed by the Commission is rejected by referendum, pursuant to the City
Charter, the same Commission must create a new plan.

When will the new district boundaries be in effect?

According to the Charter, the City must be redistricted no later than nine
months after the final Federal Decennial Census information is received.
Essentially, this means that the redistricting must be accomplished by the
end of the year 2001. However, the Redistricting Commission plans to finish
its work by August 31, 2001 in order that the new boundaries will be in
effect for the March 2002 elections.




Public Hearings

The Commission has scheduled at least one public hearing at community
centers in each of the eight (8) districts. The public will have maximum
access to the proceedings and all records and data will be available to the
public for inspection in the office of the City Clerk and at the Redistricting
Commission’s website www.sannet.gov / redistricting /.

City of San Diego Redistricting Commission
Public Hearing Schedule

NOTE: ALL HEARINGS WILL BEGIN AT 6:00 PM.
AND WILL CONCLUDE BY 8:00 P.M.

July 9, Council District 5 Epicentre Teen Center
8450 Mira Mesa Blvd.
July 10, Council District 2 Central Library
820 E Street, Downtown San Diego
July 11, Council District 3 Mid-City Community Police Bldg.
4310 Landis Street
July 12, Council District 6 Bayside Settlement House
2202 Comstock Street
July 16, Council District 8 Sherman Heights Community Center
2260 Island Avenue

(Spanish translation will be available)

July 17, Council District 7 Faith Presbyterian Church
5075 Campanile Drive
July 18, Council District 1 Rancho Penasquitos Library
13330 Salmon River Road
July 19, Council District 4 Bayview Baptist Church/MLK Center

6134 Benson Avenue




MINUTES
FOR THE 2010 REDISTRICTING COMMISSION
OF THE CITY OF SAN DIEGO
THURSDAY, OCTOBER 21, 2000
IN THE COMMITTEE ROOM - 12TH FLOOR

CHRONOLOGY OF THE MEETING:

The meeting was called to order by Chairman Anisha Dalal at 1:15 p.m. Chairman Dalal
adjourned the meeting at 3:03 p.m. to the next scheduled meeting of the Redistricting
Commission on Thursday, November 4, 2010 at 4:00 p.m. in the Council Chambers.
ATTENDANCE DURING THE MEETING:

(C) Chairman Anisha Dalal -present

(VC) Vice Chairman Carlos Marquez-present

(M) Ani-Mdivani-Morrow-present

(M) Fred Kosmo-present

(M) Teresa Quiroz-present

(M) David Potter-present

(M) Arthur Nishioka-present

ITEM-1: ROLL CALL

Chairman Anisha Dalal called the roll:

(C) Chairman Anisha Dalal -present

(VC) Vice Chairman Carlos Marquez-present
(M) Ani-Mdivani-Morrow-present

(M) Fred Kosmo-present

(M) Teresa Quiroz-present

(M) David Potter-present

(M) Arthur Nishioka-present

REDISTRICTING COMMISSION ACTION: Start Time: 1:15 p.m.



Minutes of the Redistricting Commission of the City of San Diego

Thursday, October 21, 2010

ITEM-2: OATH OF OFFICE
The seven members of the Redistricting Commission were sworn in by City Clerk
Elizabeth Maland as follows:
Member Anisha Dalal, Mentber Carlos Marquez, Member, Ani-Mdivani-Morrow,

Member Fred Kosmo, Member Teresa Quiroz, Member David Potter, Member
Arthur Nishioka.

REDISTRICTING COMMISSION ACTION: Start Time: 1:16 p.m.
ITEM-3: ELECTION OF CHAIR AND VICE CHAIR

The San Diego City Charter requires that the Commission elect a Chair and a Vice
.Chair. Aye votes by five members of the Commission are required for the election
of the Chair; aye votes by four members for the election of the Vice Chair.
Motion by Commissioner Quiroz to nominate Commissioner Potter as the
Chairman for the 2010 Redistricting Commission and Commissioner Marquez for
Vice President.

Motion by Commissioner Kosmo to nominate Commissioner Dalal as the
Chairman.

Motion by Commissioner Nishioka to nominate himself for Vice Chair.

Each nominee gave a brief summary of their background and a brief biography of
themselves to enable members to cast an informed and intelligent vote.

For Chairman: Commissioner Potter garnered 3 votes; Commissioner Dalal
garnered 6 votes.

Commissioner Dalal to serve as Chairman.

For Vice Chairman: Commissioner Marquez garnered 5 votes.




Minutes of the Redistricting Commission of the City of San Diego

Thursday, October 21, 2010

Commissioner Marquez to serve as Vice Chairman.

REDISTRICTING COMMISSION ACTION: Start Time: 1:18 p.m

ITEM-4: NON-AGENDA PUBLIC COMMENT

This portion of the agenda provides an opportunity for members of the public to
address the Redistricting Commission on items of interest within the jurisdiction
of the Commission.

Comments are limited to no more than three minutes per speaker. Submit request
to speak to the City Clerk prior to 1:00 p.m. pursuant to the Ralph Brown Act, no
discussion or action, other than a referral, will be taken by the Redistricting
Commission on any issue brought forth under "Non-Agenda Comment."

COMMENT-1:

Comment by Dr. Allen Chan regarding combining the Rancho Penasquitos and
Mira Mesa areas for redistricting consideration. He expressed the diversity of the
communities which live harmoniously within the two areas; sharing the same
religious institutions, festivals and common interests frequenting the same small
businesses, which would combine work, home and community if combined as one
district,

COMMENT-2:

Mitz Lee commented on behalf of the Asian and Pacific American Coalition and
thanked Commissioners for making the commitment to serve on the Redistricting
Commission. Ms. Lee also presented a proposed map of the 9" District for
consideration and future deliberations,

COMMENT-3:

Vince Vasquez commented on his background in public policy research and has
presently been working on a population growth project and specifically how it
intersects with the redistricting commission.

COMMENT-4:

Andrew Chan represented the Penasquitos Town Council and thanked

3




Minutes of the Redistricting Commission of the City of San Diego

Thursday, October 21, 2010

Commissioners for serving on the Redistricting Committee.
COMMENT-5:

Bar Vaz commented on the various boundaries in the Mira Mesa area.
COMMENT-6:

Adrian Kwiatkowski commented on his background as a registered lobbyist and
offered his suggestions to the Commissioners,

REDISTRICTING COMMISSION ACTION: Start Time: 1:27 p.m.

ITEM-5: CITY CLERK STAFF REPORT: COMMISSION REQUIREMENTS
Analyst Denise Jenkins discussed City Charter requirements regarding how and
when certain Commission actions must occur. These include holding meetings,

voting, and completing the redistricting process.

Analyst Denise Jenkins gave a Power Point presentation on Commission
requirements and answered questions from the Commissioners.

Budget due to the Appointing Authority on November 30,

REDISTRICTING COMMISSION ACTION: Start Time: '1:40 p.m.

ITEM-6: CITY ATTORNEY STAFF REPORT: RALPH M. BROWN ACT

Deputy City Attorneys Catherine Bradley and Sharon Spivak discussed the Brown
Act requirements as they pertain to the Redistricting Commission.

Deputy City Attorney Sharen Spivak defined what constitutes a Commission
Meeting and Open Meeting Law in California Legislature;

Noted the notice requirements before a meeting can be held to advise the public;
The Charter requires that some of the meetings be held in various locations;

The Brown Act contains language that all of the meetings be held within the
boundaries of San Diego with very narrow exceptions;
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Minutes of the Redistricting Commission of the City of San Diego

Thursday, October 21, 2010

Issue of accessibility; the disabled need free access to the facility;

Everything the Commission does is open and public Any documents being
generated and used by the Commission are public documents. The public has the
right to inspect those documents, and they should be made available through the
Clerk's Office during business hours.

REDISTRICTING COMMISSION ACTION: Start Time: 1:42 p.m.

ITEM-7;: RULES OF PROCEDURE
Discussion and development of rules of procedures, or by-laws, for Commission.

Chairman Nishioka made a motion to establish a subcommittee to form and
draft bylaws and operating procedure and to provide a draft within three
weeks. Second by Chairman Potter. Motion is approved. Subcommittee is as
follows:

e Commissioner Nishoka, Chair
s Commissioner Potter
o (Commissioner Kosmo

Chairman Quiroz recommended a subcommittee to work with Chief of Staff
to create the job description getting out the request for applicants, Second by
Chairman Marquez. Motion is approved. Subcommittee is as follows:

o Commissioner Quiroz, Chair
Commissioner Marquez
e Commissioner Ani Mdivani-Morrow

REDISTRICTING COMMISSION ACTION: Start Time: 2:28 p.m.

ITEM-8; COMMISSION CALENDAR

Discussion and development of Commission calendar for future meetings. The
Commission is subject to the open meeting requirements of the Ralph M. Brown
Act. Additionally, the City Charter requires that all meetings be open to the public,
and that the Commission make every reasonable effort to afford maximum public

5




i

Minutes of the Redistricting Commission of the City of San Diego

Thursday, October 21, 2010

access fo its proceedings, It shall solicit public comment and shall hold at least
four public hearing in various geographic areas of the City before the preparation
of a preliminary redistricting plan,

Discussion was held regarding schedules and time constraints.

Commissioner Quiroz discussed the possibility of Non Agenda Public Comment
being available at the end of the meeting,

Commissioner Marquez suggested the next few meetings to be held at this
location, for consistency.

Commissioner Kosmo had to leave early but volunteered to assist on the budget
subcommittee.

Commissioner Nishioka discussed the issue of transmit for the meetings and
possible other locations.

Joseph Walker, Business Analyst mentioned the City Library as a possible
location for future meetings and discussed City TV services.

The next scheduled Redistricting Commission Meetings to be held, Thursday,
November 4, 2010, November 22, 2010 and December 13-2010, 4:00 to 7:00 pm.
202 C Street, 12 Floor. The December 13™ meeting is to be held in Council
Chambers on the 12® Floor.

REDISTRICTING COMMISSION ACTION: Start Time: 2:34 p.m.

ITEM-9: COMMISSION STAFF AND BUDGET

Discussion of staffing requirements and budget considerations; possible action,
The City Charter requires that the Commission employ a Chief of Staff, who shall
serve at the Commission's pleasure, exempt from Civil Service, and shall contract
for needed staff, technical consultants and services, using existing City staff to the
extent possible, Aye votes by five members of the Commission are required for
the appointment of its Chief of Staff,

Additionally, the City Charter requires that, no later than 60 days after the
members of the Commission were appointed, the Commission adopt a budget and
submit it to the Appointment Authority for approval. IT approved, the budget shall
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Minutes of the Redistricting Commission of the City of San Diego

Thursday, October 21, 2010

be forwarded to the City Council for its consideration. The City Council shall
appropriate funds to the Commission and to the City Clerk adequate to carry out :
their duties under section 5,1 of the Charter,

Joseph Walker, Budget Analyst discussed the budget for the Redistricting
Commission.

Discussion was held regarding employing a Chief of Staff, an Assistant Chief of
Staff, transcription services, office space and recommends a subcommittee be
developed.

Motion by Commissioner Nishioka to adopt the recommendations made by
Mr., Walker indentifying the proper descriptions and the overall budgetary
impact that is identified with the Commission and recommends forming a
budget subcommittee. Second by Dalal. Motion approved.

Commissioner Quiroz wants committee to consider a sign language interpreter and
recommends an interactive website and would like this to be a line item for the
website. Further discussion was held relating to Redistricting software,

Nishioka steps down and withdrawals his acceptance of chairing this
subcommittee and recommends Quiroz. The subcommittee was appointed as
follows.

¢ Commissioner Quiroz, Chair

¢ Commissioner Kosmo
¢«  Commissioner Dalal

REDISTRICTING COMMISSION ACTION: Start Time: 2:52 p.m.




Minutes of the Redistricting Commission of the City of San Diego

Thursday, October 21, 2010

ITEM-10: ADJOURNMENT ;
Chairman Dalal adjourned the meeting at 3:03 p.m. The next scheduled meeting to
be held on Thursday, November 4, 2010, at 202 “C” Street, 12" Floor, San Diego,
California, 92110,

REDISTRICTING COMMISSION ACTION: Start Time: 3:03 p.m,

Anisha Dalal Chairman
2010 Redistricting Commission

Debbie Levenson-Cruz
Legislative Recorder

REDISTRICTING COMMISSION ACTION: Start Time: 1:15 p.m.




AGENDA

FOR THE 2010 REDISTRICTING COMMISSION
OF THE CITY OF SAN DIEGO
THURSDAY, NOVEMBER 4, 2010
4:00 p.m ~7:00 p.m
202 C Street
IN THE COMMITTEE ROOM - 12TH FLOOR

ITEM-1: Call to Order
ITEM-2; Roll Call
ITEM-3: Non-Agenda Comment

This portion of the agenda provides an opportunity for members of the public to
address the Redistricting Commission on items of interest within the jurisdiction
of the Commission.

Comments are limited to no more than two minutes per speaker. Submit requests
to speak to the Commission’s Operations Director prior to 4:00 p.m. Pursuant to
the Ralph M. Brown Act, no discussion or action, other than a referral, shall be
taken by the Redistricting Commission on any issue brought forth under "Non-
Agenda Comment.

ITEM-4: Approval of Commission Minutes
Approval of Commission Minutes for the Meeting of October 21, 2010
ACTION ITEMS

ITEM-5: Subcommittee Reports
- Bylaws Subcommittee
o Possible action by staff to approve
- Hiring Subcommittee
o Approve Timeline for hiring of staff
o Approve Chief of Staff job description
o Approve authority to hire one of the finalists for Chief of
Staff position
o Approval to write additional staff job descriptions
- Budget Subcommittee
o Draft discussion




INFORMATION ITEMS

ITEM-6: Public Engagement Plan

Commissioners will discuss a plan to get public input in the redistricting process
ITEM-7: 2011 Calendar

Commissioners will discuss the timeline of events for each month in 2011

ITEM-8: Website Issues

The City staff wili provide information about the Redistricting Commission 2010
website. Commissioners will discuss their ideas for what they would like to see
on the website.

STAFF REPORTS

ITEM-9: Joseph Walker, Supervising Management Analyst
ITEM-10:  Adjournment

Back-up materials will be available at the City Clerk’s Office front counter during
normal business hours.




November 5, 2010 Number; UL0XX

The Redistricting Commission for the City of San Diego is accepting resumes for the
unclassified position of

CHIEF OF STAFF
Redistricting Commission for the City of San Diego

Salary Range: Dependent on qualifications and experience.

Recruitment: Open to all Qualified Candidates.

Filing Deadline: December 3, 2010, Candidates are encouraged to apply promptly as
interviews and selection may begin upon receipt of resumes from
qualified individuals.

The City:

With more than 1.3 million people, the City of San Diego is the eighth largest city in the United
States and the second largest in California. The City of San Diego’s diverse population, great
educational institutions, unsurpassed quality of life and world-renowned location makes it the
ideal place to work, live and play.

As one of the region’s largest employers, the City of San Diego has a combined Fiscal Year 2011
operating budget of approximately $2.8 billion and employs over 10,000 highly dedicated
employees. Additional information about the City of San Diego can be obtained on the City’s
website: www.sandiego.gov.

The Position:

The Redistricting Commission, subject to the provisions of the City Charter relating to
referendum and initiative powers of the people, has the sole and exclusive authority to adopt
plans which specify the boundaries of distticts for the City Council. The Redistricting
Commission must abide by San Diego City Charter Article II section 5.1.




Chief of Staff
Page 2 of 3

There is currently one vacancy for Chief of Staff. The position reports directly to the
Redistricting Commission and will perform the following duties:

I- Supetvise and train staff and assist in their hiring.

2 - Attend all Redistricting Committee meetings.

3- Assist the Redistricting Commissioners and provide technical and demographic
assistance to help them in formulating redistricting plans and maps and analyzing plans
and maps brought forth,

4 - Work with the City Attorney’s Office and Legal Counsel to obtain legal  assistance
where necessary to insure compliance with the Constitution, voting rights Act, the Brown
Act and the City of San Diego Charter.

5-  Organize all aspects of the Redistricting Commission meetings, including working
with City TV, and providing translation services as needed,

6 - Oversee the continuous update of the website and all other media outreach.

7~ Assist the Redistricting Commission in its efforts to fulfill its public participation plan.

8- Compile databases of election returns and demographic characteristics at the census tract
level.

9- Compile expert reports, studies and court findings pertaining to redistricting.

NOTE: The employment is from January 2011 to December 2011 or until work is
completed. The position will remain in effect until the redistricting plan
adopted by the Commission becomes effective and any and all legal and
referendum challenges have been resolved. This is a full-time position but
will require a flexible schedule to allow attendance at evening meetings.

Qualifications:

The ideal candidate will possess the following qualifications:

. Excellent communication, interpersonal, writing and computer skills.

. Highly ethical and objective, with the ability to navigate in a political environment
without being political, and serve in an unbiased and impartial way.

. Strong interpersonal skills especially with traditionally underserved communities.

. Strong management/supervisory skills,

. Be a self-starter with a high degree of initiative. Ability to handle multiple
assignments and work well under pressure.

. Good judgment, a high degree of political acumen,




Chief of Staff
Page 3 of 3

. A working knowledge of the City of San Diego and its diverse communities.

. Ability to interact with public officials, community leaders, and the general public
in a tactful manner.

. Ability to produce informational/educational materials relevant to redistricting,

. Ability to communicate complex and technical information in a simple, clear and
straightforward manner, including the use of graphs and tables as needed.

. Relevant experience, education and training which would provide the candidate
with the knowledge, skills and abilities required to perform assigned duties,

. Experience working in support of a governing board is desirable.

. A strong background in urban planning is desirable.

. Strong quantitative analytical abilities, including a thorough understanding of
common data analysis tools and programs.

Any combination of education and experience that demonstrates these qualifications may be
qualifying.

Management Benefits:

The successful candidate will be eligible for participation in the City’s Flexible Benefits Plan
that offers several optional benefit plans or a taxable cash option; $50,000 in City-paid life
insurance; paid annual leave accruing at 22 days per year for the 1st through the 15th year of
service; defined benefit City retirement with CalPERS reciprocity for those with eligible service
and a mandatory 1% contribution to the 401(a) plan and .25% contribution to a retiree medical
trust (with a City match to each); and optional deferred compensation (457) and 401(k)
programs. Retirement benefits for current City employees may differ for this unclassified
position. For further information contact Human Resources Department at (619) 236-6313
and/or Risk Management at (619) 236-6600. The benefits currently offered to employees may
be subjected to future modifications.

Selection Process:

To be considered for this position, please submit two copies of each of the following: your
current resume, a letter of interest highlighting your relevant work experience and a list of three
work-related references to: Pamela Holmberg, City of San Diego, Human Resources
Department, 1200 Third Avenue, Suite 1316, MS56L, San Diego, CA 92101, in an envelope
marked CONFIDENTIAL: Unclassified Recruitment — Redistricting Commission or email to
(pholmberg@sandiego.gov). EEO/ADA.

TVR/Month XX, 2010/Class No.




BYLAWS
&
OPERATING PROCEDURES
of the
CITY OF SAN DIEGO 2010 REDISTRICTING COMMISSION

ARTICLE]1 Name and Purpose

SAN DIEGO 2010
after referred to a8 the

Sectionl.  The name of this commission is the CI
REDISTRICTING COMMISSION ,

Section 2. The sole and exclusive auth

boundaries of digtricts for the i
ion will adopt plans that redistrict
designated by one (1) to nine (9)
“ll electlons of Councﬂ

the City into nine’
inclusively. Those

ih} providéd will operate to abolish or
y member of the Council prior to the

Section 3. s the pledie of the Commissioners to perform their duties to ensure fair

rirormance with the requnements of the U S Constituticn and
Federal Statues as amended.

Section 4.  To the extent it is practical to do so, districts will preserve identifiable
communities of interest; be geographically compact-populous contiguous
territory will not be bypassed to reach distant popuicus areas; be composed
of whole census units as developed by the United States Bureau of the
Census; be composed of contiguous territory with reasonable access
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between population centers in the district, and not be drawn for the
purpose of advantaging or protecting incumbents.

Section 5.  Positions and opinions of the Cormmission will not be established or

determined by-any other criteria than contained in Section 5 of the San
Diego Charter, zmended by Proposition C, June 1992.

ARTICLEII - Commissioners

cl of seven (7) persons who
dges of the Superior Court, San
he City Clerk pursuant to the

Sectionl.  Members of the Commission will be cg
have been appointed by three (3) regir
Diego Juchcml District drawn at m nclom

Section 2.

ARTICLE I -
Section 1. ‘will include a Chair and Vice Chair.

Their duties are as follows:

The Chair will convene and concuct regularly scheduled and or special

Commission meetings, order committee meetings and other activities
germane to the Commission.
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Secrion 2.

ARTICLEIV -

Section L.

Section 2.

Section 4,

Section 5.

All public statements will be expressly the responsibilicy of the Chair and
any inquiries will be directed to his attention.

The Vice Chair will chair meetings and duties in the absence or instruction

- of the Chair.

The Commission shall employ a Chief of Staff who shall serve at the
‘Commission’s pleasure, exempt from Civil Service, and shall contract for

needed staff, technical consuitants and services, using existing City stalf to
Lhe extent 1308‘-31]:)16 Aye votes by 5 memibess of the Commission shall be

lfe access to its proceedings. It will solicit public
vvi]l hold at least four (4) public hearings in various

rcdlstrlctm_ plan

Commission staff shall make its best efforts to count the number of
mernbers of the public actending a meeting and enter such tally into that
meeting's minures, Commission staff shall report at each regular meeting
the status of receipt of final Census data until such information is officiaily
received.

Within sixty (60) days after the Commissioners are appointed, the
Commission will adopt a budget and submit it to the Appointing Authority,
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If it is approved, the budget will be forwarded to the City Council for its
consideration. The City Council shall appropriate adequate funds to the
Commission and to the City to carry out their duties

Section 6. At least thirty (30) days prior to the adoption of the final plan, the
Commission will file a preliminary plan with the City Clerk, along with a
written statement of findings and reasons for adoption which includes
notation of all criteria employed in the process and a full analysis and
explanation of decisions made by the Compi

Section 7. During the thirty (30) day pericd aftgr;the filing, the Commission will hold

before it adopts a final plan, fithe final plan, the
Commnission will adjust t :
ing plan will be

:t to the right of
il If refected
7ill create a new plan pursuant to the

effective thirty (30) days af
referendum in the manner as ar
by referendum, tHg's

ARTICLEYV -

Section .

Secticn 4.

plan, they will not seek election to a San Diego City public office. The
merbets of the Commission will serve until the redistricting plan is
adopted and becomes effective and all legal and referendum challenges have
been resolved.

Section 5. To avoid conflict of interests, all Commissioners will be governed by the
highest standards of conduct regarding action or decisions on issues of
redistricting matters which may be of personal or financial benefit to
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Section 6,

Sectrion 7.

Section 8.

Section L.

themselves, members of their immediate or extended family and associates
under California Code of Reg. 111837, Conflict of Interest.

Commissioners will not engage in independent discussions regarding
redistricting matters outside of public meetings of the Redistricting
Comumission. Any written material received by a Comimissioner regarding
redistricting matters shall be forwarded to the Chief of Staff for distribution
to all Commissioners and the public.

ot publish comments about or
on social networking websites.

Commissioners and Commission staff
discuss Commission Redistricting

ke more efficient future
ViZlerk shall be asked to maintain such

ARTICLEIV -

Fage 50l 5




Time Frame:

October 25 -

November 4 -
November 5 -
November 5 -

December 3 -
December 6-10 -

December 10 -

December 13-16 -

December 17-20 -

Redistricting Commission
Sub-Committee for the Hiring of a Chief of Staff

Update job description, create timeline, create budget, and suggest
outreach.

Take updated job description to full board for comment and
approval. Get board input on outreach. Give budget estimate to
board for approval.

BTSN S

Post job description for approximately 30 days.

If approved, begin process to hire HR Consultant or work with City
HR staff.

Close application period

Review all applications

Closed Session meeting of the Board. Full Committee have
chance to review applications. Sub-Committee will advise on
suggested 10 applications which best fill needs. Commission vote
on 4-5 applicants they would like to be interviewed. Sub -
Committee have authorization to hire one of chosen applicants.
Interview the 4 - 5 applicants approved by Board.

Final interviews if needed.

Report back to Board with Chief of Staff at next Commission
meeting.




REDISTRICTING Cc SION 2010
PROPOSED BUDGETS FOR Iy 2011 AND FY 2012

Redistricting
FY 2011 - Prorated FY 2012 - Prorated Commission
figures figures Proposed Budget Salary Fringe Notes
Staffing Costs
1.00 Chief of staff b 96,358 § 96,358 § 192,716 120,000.00 72,716.00 Salary based on Deputy Director salary range subject to job qualifications/experience.
1.00 Executive Secretary 5 36,801 4§ 44,162 % 80,953 50,511.00 37,812.00 Average salary. Assumes staff is hired for 11 months.
iSuhtoﬁll 3 133,159 § 140,520 $ 273,679
Other support staff/professional services Rate Quantity
Consulting / lega! services 5 15000 S 15,000 $ 30,000 30,000.00 1.00 Estimated value.
Consulting / mapping and outreach services s 45,000 $ 45,000 § 90,000 £0,000.00 100 Assumes vendor provides Technical support.
As-Needed Sign Language Interpreter Services & 1,867 § 1,867 $ 3,733 Assumes two interpreters at 7 cemmunity meetings held during the week after 5:00 pm. Three hour duration.
As-Needed Spoken Language Interpreter
Senvices s 5530 § 5,530 5 11,060 Assumes two interpreters at 7 community meetings held during the week after 5:00 pm. Three hour duration.
Assumes 386 hrs of work based on 2000 RC actual meeting timelines. Cost assumas all work is parformed as
City Clerk Support $ 12,258 3 12,258 $ 24,516 63.51 386.00 Overtime.
[Subtotal s 79,655 % 79,655 % 159,309 |
Non-Parsonnel Expense
Advertising/Noticing 3 1,500 S - 5 1,500 300.00 5.00 Estimated value.
Application Support/Labor s 280§ 250 & 500 Support for unanticipated issues.
Cell fhone 5 1,000 $ 1,000 $ 2,000 Average cost per other similar arganizations.
Meeting Expenses s 250 § 250 3 500 Average cost per other similar organizaticns.
Network Access Charges s 3,050 % 3,050 Estimate based on 6 phene and data port connections (assumnes half a year support).
Office Supplies s 500 $ 500 § 1,000 Assumes printer cartridge $200, printer paper $3G0, additional supplies not available within the City $500.
Phone Service - Long Distance $ 250 % 250 s 500 Average cest per other similar organizations.
Postage s 500 S 500 s 1,000 Average cost per other similar organizations and 2000 RC documentation.
PBrint Shop Servicas 3 4000 S 4,000 % 8,000 Average cost per other similar crganizations.
Redistricting/Mapping Software s i5,000 $ - s 15,000 Assumes the acquisition of two licenses and annual Support.
Rent $ -3 - 3 - Rent Sulte 1050, Executive Complex. 1,094 rentable square feet.
Transportation Aliowance - Mileage $ 375 5 37 8§ 750 0.50 1,500.0¢ Assumes 500 miles per 3.0C commission employees {Reimbursement rate of .50 per mila).
Transportation Allowance - Parking 5 1,256 § 1,250 $ 2,500 Assumes at least 7 commission members and staff @ 40 meetings downtown.
{Subtotal 3 24,875 $ 11,425 $ 36,300 |
Initial office expenditures
Fax Machine - hardware 3 - S - S - ity issued. .
MedularfCuhicle Furniture $ 500 3 - s 500 Assumes City support for most of the equipment outlay.
Moving/Relocation costs s 1L800 5 - s 1,800 Estirnate based on volume of equipment outlay.
Network Printer - hardware s - $ - s - City issued.
Network Ready Computers S - s - s - City issued.
Cifice Furniture $ 800 S - s 800 Assumes City support for most of the equipment outlay.
Office phones - hardware s 1,000 & - 5 1,000 Assumes 5 phones.
Office Software 5 750§ -8 750 Acrobat 9 Standard $150 per user (assumes 3); Vision 2007 Standerd $150 per user (assumes 2).
Phone/Data/Fax connection s 800 - s 800 Assurnes 6 phones and 6 data lines.
Scanner - hardware 3 - 5 - $ - Provided by City support staff.
[Subtotal $ 5,650 $ - S 5,650 |
Totals s 243,339 5 231,583 § 474,938
Contingency Reserve 3 12,531 $ 12,531 § 25,062
Grand Totzal $ 255,37¢ § 244,330 § 500,000

Note: Non-Personnel expenditure allocation is subject to actual expenditure patterns. Transfers within each expenditure category may take place based on actual business needs.
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2000 Redistricting Cominission meeting sites

Bayside Community Center — 2202 Comstock

Bayview Baptist Church/Martin Luther King Jr. Ed Center — 6134 Benson Ave

Central Library Auditorium — 820 E St

City Administration Building - 202 C St

Clairemont Community Service Center — 4731 Clairemont Dr
Epicentre Teen Center — 8450 Mira Mesa Blvd

Executive Complex — 1010 Second Ave

Faith Presbyterian Church — 5075 Campanile Dr

Forum Hall/UTC — 4545 Ta Jolla Village Dr

Mid-City community Police Station — 4310 Landis St
Norman Heights Community Center — 4649 Hawley Blvd
Otay Mesa Library — 3003 Coronado Ave

Pacific Beach Earl & Birdie Taylor Branch Library — 4275 Cass St
Rancho Penasquitos Library — 13330 Salmon River Rd
Scripps Ranch Branch Library — 10301 Scripps Lake Dr
Tierrasanta Recreation Center -- 11220 Clairemont Mesa Blvd
Tubman-Chavez Cultural Center — 415 Euclid Ave




City Library locations to hold Redistricting Commission meetings

7555 Drapér Ave.
San Dlego A 920

2123 Fenton Parkway
San Dlego CA 921 08

'9005 Aerc Dr:
San Dlego CA:92123

College Ro!ando‘ bra_.
6600.Montezuma'Rd.: ", -
San Diego CA 82115 - e 7 %




AGENDA

FOR THE 2010 REDISTRICTING COMMISSION
OF THE CITY OF SAN DIEGO
THURSDAY, NOVEMBER 22, 2010
4:00 p.m=7:00 p.m
202 C Street
COUNCIL CHAMBERS - 12TH FLOOR

ITEM-1: Call to Order
ITEM-2: Roll Call
ITEM-3: Non-Agenda Comment

This portion of the agenda provides an opportunity for members of the public to
address the Redistricting Commission on items of interest within the jurisdiction
of the Commission.

Comments are limited to no more than three minutes per speaker. Submit
requests to speak to the Commission’s Operations Director prior to 4:00 p.m.
Pursuant to the Ralph M. Brown Act, no discussion or action, other than a
referral, shall be taken by the Redistricting Commission on any issue brought
forth under "Non-Agenda Comment.

ITEM-4: Approval of Commission Minutes
Approval of Commission Minutes for the Meeting of November 4, 2010
ACTION ITEMS

ITEM-5: Subcommittee Reports
- Subcommittee Report on Timeline
The timeline of events for each month in 2011 will be presented and discussed.
o Presentation by the City Clerks’ Office
- Bylaws Subcommittee
o Approve bylaws
- Hiring Subcommittee
o Approve Timeline for Hiring of Chief of Staff
- Budget Subcommittee
o Approve budget for fiscal years 2011 and 2012 Budget
-  Website Subcommittee
o Approve Redistricting Commission 2010 website



INFORMATION ITEMS
STAFF REPORTS
ITEM-6: Joseph Walker, Supervising Management Analyst

ITEM-7: Adjournment

Back-up materials will be available at the City Clerk’s Office front counter during
normal business hours.




MINUTES
FOR THE 2010 REDISTRICTING COMMISSION
OF THE CITY OF SAN DIEGO
THURSDAY, NOVEMBER 4, 2010
IN THE COUNCIL CHAMBERS - 12TH FLOOR

CHRONOLOGY OF THE MEETING:

The meeting was called to order by Chairman Anisha Dalal at 4:00 p.m. A moment of silence
was observed for Police Officer Chris Wilson who was killed in the line of duty. Chairman Dalal
adjourned the meeting at 5:47 p.m. to the next scheduled meeting of the Redistricting
Commission on Monday, November 22, 2010 at 4:00 p.m. in the Council Chambers.
ATTENDANCE DURING THE MEETING:

(C) Chairman Anisha Dalal -present

(VC) Vice Chairman Carlos Marquez-present

(M) Ani-Mdivani-Morrow-present

(M) Fred Kosmo-present

(M) Theresa Quiroz-present

(M) David Potter-present

(M) Arthur Nishioka-present

ITEM 2: ROLL CALL

Chairman Anisha Dalal called the roll:

(C) Chairman Anisha Dalal -present

(VC) Vice Chairman Carlos Marquez-present

(M) Ani-Mdivani-Morrow-present

(M) Fred Kosmo-present

(M) Theresa Quiroz-present

(M) David Potter-present
(M) Arthur Nishioka-present
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ITEM 3: NON-AGENDA PUBLIC COMMENT

This portion of the agenda provides an opportunity for members of the public to address the
Redistricting Commission on items of interest within the jurisdiction of the Commission.
Comments are limited to no more than three minutes per speaker. Pursuant to the Ralph Brown
Act, no discussion or action, other than a referral, will be taken by the Redistricting Commission
on any issue brought forth under "Non-Agenda Comment.”

COMMENT 1:

Dr. Allen Chan: Dr, Chan stated that APAC and many citizens in Mira Mesa and Rancho
Peiiasquitos believe that two of the most populated communities in North City should be
included in the new council district. He expressed his belief that these two communities are
communities of interest and have similar developmental histories. Their familial, educational,
social economical, recreational and spiritual ties are intertwined and should be placed in one
district. Dr. Chan presented a proposed map to keep Mira Mesa, Rancho Pefiasquitos, and
Kearny Mesa in one district.

COMMENT 2:
Mitz Lee: Ms. Lee spoke in behalf of the Mira Mesa Town Council Subcommittee on
Redistricting and expressed the community’s desire to ensure that the Mira Mesa Community not

be divided during the redistricting process and should be considered as the heart of the new 9™
Council District.

COMMENT 3:

Deven Patel: Mr. Patel spoke on behalf of the Asian Pacific Coalition and submitted a proposed
map for the new 9™ Council District. He urged the Commission to keep Rancho Pefiasquitos,
Mira Mesa, Miramar, and Kearny Mesa in one District.

ITEM 4: APPROVAL OF COMMISSION MINUTES:

Approval of the Commission minutes for the meeting of October 21, 2010.

It was requested that Item 7 of the Minutes be corrected to replace the word “Chair,” “Chairman”
to “Commissioner” in four instances,

Correct the spelling of Commissioner Quiroz name from “Teresa” to “Theresa.”

Motion by Commissioner Nishioka to approve the Minutes with the corrections as
requested, Second by Commissioner Quiroz. Motion is unanimously approved. :




ACTION ITEMS

ITEM 5: SUBCOMMITTEE REPORTS
BY LAWS SUBCOMMITTEE i

Commissioner Nishioka thanked staff for providing document transcription and stated that he
met with other members and suggestions were made and corrections of typographical mistakes
were noted but essentially the base of the 2000 Redistricting Commission Bylaws and
procedures were used. The date was changed and the number of Council Districts from 8 to 9
was changed. The subcommittee worked with the City Attorney to strengthen the Brown Act
procedures and insert some items to keep tally of attendance at public meetings and archiving
operational information for the benefit of the next redistricting commission.

Commissioner Quiroz suggested that on page 5 of 5, Item 7, at the end of the sentence; add
“other than the time and date of upcoming meetings.”

Commissioner Nishioka requested that on page 305, on the second line, add “her attention.”
Page 4 of 5, Article 5, Section 1, should read, “Decision of comportment or action of the
Commission will be by majority votes of the members representing a quorum attending the
meeting.” “Representing a quorum” should be in parenthesis.

A discussion was had regarding Section 6 of the Bylaws “Independent Discussion.”

The City Attorney was directed to bring back language to the next Redistricting Commission
Meeting for Section 6 regarding initiating conversation independently about redistricting and
offering opinions about redistricting matters outside of the public hearings; and on Section 7,
regarding websites and social networking sites.

HIRING SUBCOMMITEE
Timeline for hiring staff

Commissioner Quiroz gave a report on the time frame for hiring staff, Ms. Quiroz expressed the
importance of having someone in place by December 1, 2010, which she felt was the best time- !
frame for fulfilling the Commuission’s goals. The subcommittee compiled a job description for !
the Chief of Staff. Subcommittee desired to have an assistant to the Chief of Staff as soon as ;
possible and requested to be given the authority to compile a job description for the assistant to
the Chief of Staff.

Commissioner Quiroz went through the timeline as follows: Tomorrow the job description will

be posted if approved. There will be under a month to accept the job applications. The review of
the application will take a week and any Commissioner may review the applications. A meeting
of the Commission will be held to review the applications and determine which are chosen for ]
interview, If necessary, the final interview will be held in the week of December 17", 3




Mr. Walker stated that the time frame will be also based on the outcome of what will be
available in terms of resources and any setbacks that might be created by authorization. He
checked with the City Attorney’s Office and by the Charter the Commission is allowed to hire
the Chief of Staff. Human Resources is available to assist in the hiring process and they would |
like to participate in providing support. The time frame will also be subject to City timelines and
holidays.

City Attorney Spivak commented that on the December 10" timeline, the final sentence says the
subcommittee would have authorization to hire one of the applicants. The Charter is very clear
that you need five votes to actually appoint the person so the City Attorney recommends a
change to that language so the subcommittee might have authorization to recommend who it
might be, but the actual appointment would have to come from the full Commission with five
votes.

Commissioner Quiroz stated that the Subcommittee would have to meet sometime in the week of
December 17" to the 20" and come forward with a recommendation to the Commission.

Commissioner Quiroz stated that the Subcommittee created a job description and are in a
difficult position in that the Commission will be hiring this person, but they are going to be a
City employee so the job description is done in the way the City writes up its hiring notices.

Mr. Walker stated that the Human Resources Department reviewed the draft and had one
recommendation on the second page where it states that employment is from -- they recommend
it state, “The term of employment will be from January 2011 through December 2011.”

City Attorney Spivak had a suggestion regarding the draft. Ms. Spivak recommended that where
it talks about the term of employment and the line that says, “The position will remain in effect
until any and all legal referendum challenges have been resolved,” that it be changed to say that
it states in the City Charter that the Chief of Staff shall serve at the Commission’s pleasure.

Chairman Dalal suggested that on the second page, page 2 of 3, add strong
leadership/management/supervisory skills,

Motion by Commissioner Quiroz to approve the timeline as amended. Second by
Commissioner Potter. The Motion is unanimously approved.

Motion by Commissioner Quiroz to authorize the Subcommittee to write a draft of the job
description for the Executive Assistant. Second by Commissioner Marquez. Motion is
unanimously approved.
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BUDGET SUBCOMMITTEE

Chairman Dalal made the presentation and explained that the budget was broken up into Fiscal
Year 2011 from December through June 30™, 2012 in the first column. The second column is
the project cost for Fiscal Year 2012, which is July 1%, 2012 through December 31%, 2012. It
was broken up into staffing costs, consulting and legal services, consulting for mapping and
outreach services, interpretation services, signs and for City Clerk support. Also included in the
presentation were items for non-personnel expenses related to office supplies and office
expenditures, There was also an accounting for contingency reserves in case additional costs
arise. The goal is to stay within the budget of $500,000.

Mr. Walker explained the process for the budget and requesting funds for Fiscal Year 2012, Mr.
Walker stated that the City is looking for ways to fully mitigate the costs. Mr. Walker stated that
he is working with Financial Management to ensure that the funds are secured for Fiscal Year
2011 and 2012.

Commissioner Nishioka requested an accounting of the expenditures to ensure the Commission
is staying within their budget.

" Mr. Walker explained that he could provide that information on a periodic basis as requested by

the Commission. Mr. Walker recommended that it be provided on a monthly or bi-monthly
basis.

Commissioner Marquez and Chairman Dalal discussed the budget item for one consultant which
would be a mapping and outreach services consultant. Commissioner Marquez commented that
the prior commission had a community liaison consultant. Chairman Dalal expressed concerns
that there would periods of time when the work may be slow and not much to do and felt that it
would be in the best interest of the Commission to be conservative and not get locked into a
fuller, pari-time position where someone is receiving benefits and this is why it was put together
as mapping and outreach services, and thought the amount of $45,000 for Fiscal Year 2011
would be sufficient.

Mr. Walker stated that as part of the recommendations of the prior commission, they
recommended that the technical specialist be dedicated full-lime service. In regard to the
outreach, there was not a lot of detail regarding their full-time involvement, An additional
change needs to be added to the budget regarding the advertising and noticing. The amount will
have to be adjusted up from the 300 estimated value times five RFPs to 600 times five. So we're
looking at $3,000 instead of $1,500. The adjustment will be absorbed as part of the contingency.

Commissioner Nishioka asked about the City’s policy relative to college student interns working
on a specific project. City Attorney Spivak stated that she did not know and would get the
information.

Chairman Dalal stated that this is a discussion item and will return on November 22" to make a
formal motion.




The Commission discussed the software needs and Commissioner Marquez asked about the
timeline for the RFP for the software.

Mr. Walker stated that the timeline will start after the census is out and the Commission can look
into the software and consultant needs. Mr. Walker explained that the budget does include the
estimated purchase of the software and some consultant support related to the software. If the !
Commission desires to consolidate the two line items into one dealing with the software i
acquisition regardless of how it's going to be broken down, it is the option of the Commission.

PUBLIC COMMENT

Douglas Johnson stated that he is a redistricting consultant. He discussed software and the
current costs of the software and license.

ITEM 6 THE PUBLIC ENGAGEMENT PLAN
PUBLIC COMMENT

Douglas Johnson, President of National Demographics Corporation stated that public
engagement is really the key and stated that it was important to combine public engagement and
technical consulting. Mr. Johnson recommended that the Commission look at what the Coastal
Commission does as far as the communication issue. He made a recommendation that in Section
6 of Article 4, could be read to ban closed sessions with the attorney, so instead of “public
meetings of the Commission,” he suggested it be “meetings with the Commission.”

Commissioner Quiroz suggested that the Commission needs to address the issue of what
redistricting means to the public and why they should be involved. Ms Quiroz stated that once
the website is set up there needs to be something available to the public if they want information
on the next meeting or agenda.

ITEM 7 2011 CALENDAR

Chairman Dalal stated that it is important to map out the monthly goal and scope of work and
suggested the best way to go about doing that is to create a Subcommitiee to look at this. She
stated that it might be best to have a month-by-moth report with two or three key goals the
Commission wishes to accomplish in order to be proactive and efficient.

Commissioner Quiroz agreed.
Motion by Chairman Dalal to form a subcommittee to look at the scope of work and create
two or three goals for each month in 2011. Second by Commissioner Quiroz. Motion is !

approved unanimously.

Motion by Commissioner Mdivani-Morrow to appoint Chairman Dalal as the chair for the
subcommittee. Second by Commissioner Marquez,
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Chairman Dalal requested volunteers for that subcommittee and selected Commissioner Potter,
Commissioner Nishioka, and Commissioner Mdivani-Morrow.

ITEM 8 WEBSITE ISSUES
Mr. Walker made the Redistricting Website presentation

Commissioner Nishioka: Fantastic, Ithink you and the team did a fantastic preliminary job.
Question, regarding the City Clerk’s site. A request, once we go live, that there be a link from
their website to this particular website. Also, [ have a request that the City Clerk remove the
stale documents on there, such as the commissioner applications for these positions as they are
no longer relevant.

Mr. Walker: We're actually going to have this website be the staging ground for all the links for
whatever is available for the redistricting. Iwould add the application forms somewhere here,
That way, ten years from now, someone can locate them; but it definitely doesn’t have to be
available immediately on the first page.

Commissioner Nishioka: 1 want to make it clear to those that go to the City Clerk’s website that
the information is to come from us as opposed to them.

Mr. Walker: Absolutely. Iknow that. The City Clerk’s site is in place until this website takes
over the role. Because I wanted your feedback before going live, right now, it’s sitting with the
Clerk’s Office, but I believe there is an understanding that this website will take the lead and will
have all the documentation centralized here.

Nishioka: One small request relative to putting the current district map up there, that it all be one
color so we're starting from a blank slate.

Mr. Walker: Absolutely, and if that’s something that as the subcommiittee you would like to do
or outside of the subcommittee, whatever you wish. I just want to make sure that’s understood,
on the direction on how to proceed.

There maybe some items that cannot be removed from the City Clerk’s office or perhaps City
TV web-links. Just to be clear, this will be the main site and 1 will try to post it on the City’s
main site, so that way people can click on it. It doesn’t preclude the City Clerk from having
links that look individual but actually have the link to the same source. I just have to make sure
with the web team on how that would work.

Commissioner Nishioka: I think you understand the intent,
Mr. Walker: The intent is to have this drive it. Tunderstand.

Dalal: Is the intent for the website to go live on Tuesday and the subcommittee to continue
revising it?




Mr. Walker: The web team has made me the offer if the Commission wishes to have that, If we
have changes today, I would recommend as part of the subcommittee that it be review and then
maybe it can go live. In regards to e-mails, because I have already made the citizenry aware of
the e-mail address, the e-mail account is available and people can start sending the information
there and will forward it over to you as needed.

Motion by Commissioner Marquez to establish a subcommittee to review the website and
give input. Second by Commissioner Nishioka. The motion is approved unanimously.

Motion by Commissioner Quiroz to nominate Commissioner Marquez as the Chair of the
Website Review Subcommittee. Second by Commissioner Nishioka. The motion is
approved unanimously.

Further discussion on the Website issues.
Chairman Dalal: 1would like to volunteer because I wanted to give input on how it looks.

Commissioner Quiroz: I would like to refer back to my comment on why people should be
interested in redistricting and suggest that maybe, see the bright yellow piece that says frequently
asked questions, perhaps there should be a bright yellow picce that says, “How does redistricting
affect you?” That, I think, is going to be a very important question at this point. We may be able
to take it down later. For now, that is a very important part.

Commissioner Kosmo: Ithink that the website is super important for outreach. I view that as a
centerpiece of getting out the basic information and getting the public input. It is important that
it is easy to use and accessible.

Commissioner Potter: There is currently a webpage that lists all City departments, will this be
listed as one of those departments so it’s easy to find?

Mr. Walker: No, sir. We have to stay independent from the departments. There is no need for
that. It will be in the main page for the City, available to the citizens so they can—as they log in
to City of San Diego website, they will immediately see the button that leads to the Redistricting
Commission and will not need to search for it as part of the department structure.

Commissioner Potter: But they won’t have to go into the Boards and Commissions?

Mr. Walker: Most likely we will have to do that only because the City Clerk’s office has to
follow some sort of protocol in regards to accessing information, but again, this is going to be the
main site. If the user chooses to access it through the City Clerk’s website, through the
Commissions button, they could; but the main driving website will be this one. If as user you log
into the City of San Diego’s main page you will be able to click right from there.




Commmissioner Marquez: I agree with you Commissioner Kosmo and I was wondering if there
might be a way to change the URL, the public URL so it says something recognizable and easy
for people to enter rather than having the URL specific to San Diego.gov.

Mr. Walker: I'll have to discuss that with the web team in regards to what that will do, but I’ll
communicate that information later.

Commissioner Marquez: I think the subcommittee will attempt to look at exactly where that line
is, where we can make the website as interactive as possible without incurring costs. Maybe a
video of folks telling their story of why redistricting is important would be something we can

“play with.

Mr. Walker: What I can offer up also for the subcommittee is to have someone from the web
team maybe give you a presentation of what can be done and you can ask questions directly to
them.

Commissioner Nishioka: Who controls the 2000 Redistrict Commission website?

Mr. Walker: Are you referring to whether or not it would be the City Clerk or the web team?
I'm going to follow up with you to confirm that, but I would think it would be the City Clerk’s
Office at this point because it’s a matter of records available to the community, but I can confirm
that for you.

Commissioner Kosmo: I was following the State Redistricting Commission and I thought the
State Redistricting Commission website is good and you can follow everything that is going on
in the state on a regular basis so I would suggest you take a look at that to get ideas.

ITEM 9 STAFF REPORTS

Mr. Walker: In regards to me reporting something to you I guess part of the information has
been communicated, particularly the budget. Some things I needed to follow up for you: One of
the key elements regarding office and the functionality and so forth is the office space. We’ve
identified one location and the subcommittee, the Budget Subcommittee, also visited the -
location. It is currently at the Executive Complex and it’s a three-office space. It’s private. I
think the subcommittee was please with what I had to offer, With the assistance of the Real
Estate Department, we’ve been able to secure the location without a lease, no rent costs. The
furniture has already been identified and once the budget is set and approved, to be expended
from, 1 can start establishing the office space that will be the home base.

Commissioner Nishioka: That’s great. Who is the owner of that; what department owns it?

Mr. Walker: Tt’s leased space from the City’s Master Real Estate Lease Plan. Real Estate owns
the contract, but it is leased office space and not a City-owned facility.
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Commissioner Nishioka; and there is no possibility of us being booted out because of another
department’s needs? '

Mr. Walker: No. The lease is secured for at least that year,

Commissioner Kosmo: I think that we should take Mr. Walker’s suggestion, because one of the
things we were going to look at in the Budget Committec was spending about $50,000 for rent
space so we found this space. It’s not being used by the City. We got it rent free; it’s secure,
and it is certainly better use of our resources to use that money for mapping, outreach of services,
websites, a lot of things we can do and it’s a very functional space. I was very pleased with it.

Commissioner Marquez: This is not the same area the City Council offices are in? It's in
another area?

Mr. Walker: Executive Complex is just across the way from us and a totally different building.
Commissioner Nishioka: Who is our neighbor?

Mr. Walker: Thave to get back to you and let you know. Iknow the building has some City
offices. Idon’t know who resides in the same floor as you would, but I can get back to you on
that.

Commissioner Kosmo: 1didn’t see a lot of City staff up there so we would have privacy as far
as City staff. I thought that was a good thing.

Commissioner Quiroz: I worked on the two subcommittees the Hiring and the Budget and just
want to say thank you to Mr. Walker. You did an incredible Job.

Mr, Walker: It’s a team effort

The final two things I wanted to show you: There was an inferest in knowing what other sites
outside of the City Administration building were available to the 2000 Redistricting
Commission, and I attached it as part of your supporting documentation. There are quite a few
but the majority of the events were held here and as I mentioned before, given the budget
situation, I highly recommend that we -- even when location are available, there might be some
issues with the sound the video that might preclude us from avoiding costs, so if we can keep it
within the City Administration Building or like I added to your attachments as well, City library
tocations, I also provided that for informational purposes it has a series of location and
population count that may be attending the meetings and the majority of them have the necessary
equipment already in place and City-tested, which mean other meetings were held there. As long
as we keep them within the library and City Administration Building our costs will remain low
and that’s highly recommended.

Commissioner Nishioka asked about software that was used in 2000 and also the equipment.




Mr, Walker: I've had a group of people research that, but they haven’t been able to get back to
me on whether or not the software still exists somewhere or even the equipment. What happens
is most commissions do not incur the costs that we’re incurring only because this is a unique
business, but again there really is not a good record of what happened to the equipment, Most
likely it either got absorbed or eventually discarded.

Commissioner Nishioka: Thank you for taking care of that for me. I think relative to software
given the ten years is a long time in technology that any information there would be irrelevant.

Chairman Dalal: 1have a question on City Library location or the Redistricting Commission
meeting sites, In your estimation about how much notice would be necessary to secure the library
location or those other sites, and if I understand correctly we also have to have the television set
up so when we look at our scope of work when we talk about going to certain sites, how much
advance notice do we have to give?

Mr, Walker: [ would have to check and get back to you. The sooner we organize and
communicate that to the facilities the better, I would need to double check to see how that would
work,

Commissioner Potter: One other location for consideration is the Metro Wastewater facility up
on Topaz. When the committee room became needed because of council hearings, we moved
out there and they have a nice facility there. That would be something to consider -- up in the
Kearny Mesa area.

Mr. Walker: I will contact Metro Wastewater and find out if they can make that available to us,

ADJOURNMENT

Chairman Dalal adjourned the meeting of the 2010 Redistricting Commission at 5:47 p.m, to the
next meeting of Monday, November 22, 2010 at 4:00 p.m.to be held in Council Chambers.

Community Attendance count: nine (9)




Redistricting 2010
Timeline
DRAFT
Revised 11.19.10
October 2010:

Oct. 1 — Commissioners appointed

Oct. 21 — Meeting No. 1

November 2010:
Nov. 4 — Meeting No, 2; Develop commission website
Nov. 22 — Meeting No. 3

Nov. 30 — Submit Budget to Judges and then it goes to City Council for approval

December 2010:

Dec. 3 — close application period for all advertisements for Chief of Staff

Dec. 6-8 — Sub-Committee reviews all applications for Chief of Staff and will advise
commission on top 10 applicants

Dec. 13 — Meeting No. 4; Commission votes on final candidates who will move forward to
the interview process.

Dec. 14 - 17 — Interviews are scheduled for top applicants approved by Commission;
Applicants may be interviewed through mid January depending on availability/schedule.

January 2011:

Commissioners make final selection for Chief of Staff (through a voting process) — mid
January

City Council approves Redistricting Commission budget (mid January)

Hear Planning Dept. presentation on census/demographic information




o

Prepare RFPs for Legal services, Mapping and Qutreach service Consultants

February 2011:

Chief of Staff begins work and moves inte executive office space; Hires Executive Secretary
Commission hires Legal services, Mapping and Outreach service Consultants

Commission training on Mapping software

March 2011:
Schedule and plan for community outreach for pre-map public hearings
Conduct Pre-map public hearings in Existing Council Districts

Contract for transcription services

April 2011:

April 1 - City population data file received
Conduct Pre-map public hearings in Existing Council Districts (4 ?)

Obtain and manipulate population data for existing communities

May 2011:

Develop preliminary redistricting map options (Televised Meetings)

June 2011:
Continue development of preliminary redistricting map options (Televised Meetings)
Due date for receipt of public maps

Schedule and plan for community outreach for post-map public hearings in council
districts

Conduct post-map public hearings in council districts (4?7)




July 2011:

Conduct post-map public hearings in council districts
Adopt and File Preliminary Redistricting plan with City Clerk

Final redistricting plan discussions

 August 2011:
Final redistricting plan discussions
Final Redistricting plan due August 15, 2010

File Final Redistricting Plan and Related Documents with City Clerk & Registrar of Voters

September — December 2011:

End tasks, Final Report and Recommendations, Close offices




THE CITY O. 3AN DIEGO

RULES=Rules, Open Government & Intergovernmental Relations

PS&NS=Public Safety & Neighborhood Services

RA=Redevelopment Agency

BUDGET=Budget & Finance NR&C=Natural Resources & Culture HA=Housing Authority
LU&H=Land Use & Housing
AUDIT=Audit Committee
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THE CITY Oi 3AN DIEGO

RULES=Rules, Open Government & Intergovermmental Relations PS&NS=Public Safety & Neighborhood Services
BUDGET=Budget & Finance NR&C=Natural Resources & Culture
LU&H=Land Use & Housing

AUDIT=Audit Commiitee

RA=Redevelopment Agency
HA=Housing Authority

FEBRUARY 2011
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3 4 5
9AM-Closed Session | 9AM-Rules
10AM-Council 2PM-NR&C
2PM-Council
2PM-HA/RA
6 7 8 9 10 11 12
9 AM- Audit 9AM-Closed Session | 9AM-Budget
2PM-Council 10AM-Council 2PM-LU&H
2PM-Council
2PM-HA/RA
13 14 15 16 17 18 19
2PM-Council 9AM-Closed Session | 9AM-Rules
10AM-Council 2PM-PS&NS
2PM-Council
2PM-HA/RA
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THE CITY O. 3AN DIEGO

PS&NS=Public Safety & Neighborhood Services

RULES=Rules, Open Government & Intergovernmental Relations

BUDGET=Budget & Finance
LU&H=1.and Use & Housing
AUDIT=Audit Committee

NR&C=Natural Resources & Culture

RA=Redevelopment Agency
HA=Housing Authority

MARCH 2011
[ SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3 4 5
9AM-Closed Session | 9AM-Budget
10AM-Council 2PM-NR&C
2PM-~Council
2PM-HA/RA
6 . 7 8 9 10 11 12
9AM-Closed Session | 9AM-Rules
9 AM-Audit 10AM-Council 2PM-LU&H
2PM-Council 2PM-Council
2PM-HA/RA
13 14 15 16 17 18 19
2PM-Council 1 PM-Closed Session | 9AM-Budget
*6 PM-Council **2PM-Council 2PM-PS&NS
2PM-HA/RA
|
20 21 22 23 24 25 26
2PM-Council 9AM-Closed Session | 9AM-Rules
10AM-Council 2PM-NR&C
2PM-Council
2PM-HA/RA
27 28 29 30
2PM-Council 9AM-Closed Session | 9AM-Budget
10AM-Council 2PM-LU&H
2PM-Council
2PM-HA/RA




AUDIT=Anudit Committee

THE CITY OF SAN DIEGO

RULES=Rules, Open Government & Intergovernmental Relations
BUDGET=Budget & Finance
LU&H=Land Use & Housing

PS&NS=Public Safety & Neighborhood Services
NR&C=Natural Resources & Culiure

RA=Redevelopmeni Agency
HA=Housing Authority

APRIL 2011 _
f SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
I 1 2
r 3 4 5 6 7 8 9
10 11 12 13 14 15 16
2PM-Council S9AM-Closed Session | 9AM-Rules
10AM-Council 2PM-PS&NS
2PM-Council
2PM-HA/RA
17 18 19 20 21 22 23
2PM-Council 9AM-Closed Session | 9AM-Budget
10AM-Council 2PM-NR&C
2PM-Council
2PM-HA/RA
24 25 26 27 28 29 30
2PM-Council 9AM-Closed Session | 9AM-Rules
10AM-Council 2PM-LU&H
2PM-Council
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THE CITY O. 3AN DIEGO

RULES=Rules, Openr Government & Intergovernmental Relations
BUDGET=Budget & Finance
LU&H=Land Use & Housing
AUDIT=Andit Committee

MAY 2011

PS&NS=Public Safety & Neighborhood Services
NR&C=Natural Resources & Culture

RA=Redevelopment Agency
HA=Housing Authority

STon = 5SPOR

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3 4 5 6 7
9AM-Audit 9AM-Closed Session | 9AM- Budget 9AM-Budget 9AM-Budget
2PM-Council 10AM-Council Review Committee | Review Committee | Review Committee
2PM-Council 2PM-Budget 2PM-Budget 2PM-Budget
2PM-HA/RA Review Committee | Review Committee | Review Committee
8 9 10 11 12 13 14
2PM-Council IPM-Closed Session | 9AM-Budget (If needed) (If needed)
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2PM-Council then | 9AM-Closed Session | 9AM-Budget
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THE _ITY OF SAN DIEGO

RULES=Rules, Open Government & Intergovernmental Relations
BUDGET=Budget & Finance
LU&H=Land Use & Housing
AUDIT=Audit Committee

PS&NS=Public Safety & Neighborhood Services

NR&C=Natural Resources & Culture

JUNE 2011

RA=Redevelopment Agency

HA=Housing Authority

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3 4
5 6 7 8 9 10 11
9AM-Audit 9AM-Closed Session | 9AM-Rules
2PM-Council 10AM-Council 2PM- PS&NS
2PM-Council
2PM-HA/RA
12 13 14 15 16 17 18
2PM-Council 9AM-Closed Sesston | 9AM-Budget
10AM-Council 2PM- NR&C
2PM-Council
2PM-HA/RA
19 20 21 22 23 24 25
2PM-Council 9AM-Closed Session | 9AM-Rules
10AM-Council 2PM- LU&H
2PM-Council
2PM-HA/RA
|
26 27 28 29 30
2PM-Council 9AM-Closed Session | 9AM-Budget
10AM-Council 2PM- PS&NS
2PM-Council
2PM-HA/RA




BUDGET=Budget & Finance

LU&H=Land Use & Housing
AUDIT=Audit Committee

THE CITY O. 3AN DIEGO

RULES=Rules, Open Government & Intergovernmentzl Relations

LU&H=Land Use & Housing

JULY 2011

PS&NS=Public Safety & Neighborhood Services
NR&C=Natural Resources & Culture

RA=Redevelopment Agency
HA=Housing Authority

SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2
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9AM-Audit 9AM-Closed Sessien | 9AM-Rules
2PM-Council 10AM-Council 2PM- NR&C
2PM-Council
2PM-HA/RA
17 18 19 20 21 22 23
2PM-Council 1PM-Closed Session | 9AM-Budget
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THE CITY O. 3AN DIEGO

RULES=Rules, Openr Government & Intergovermmental Relations PS&NS=Public Safety & Neighborhood Services
BUDGET=Budget & Finance NR&C=Natural Resources & Culture
LU&H=Land Use & Housing

AUDIT=Audit Committee

RA=Redevelopment Agency
HA=Housing Authority

AUGUST 2011
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3 4 5 6
9AM-Audit 9AM-Closed Session | 9AM-Budget
2PM-Council 10AM-Council 2PM-NR&C
2PM-Council
2PM-HA/RA
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THE CITY O, 3AN DIEGO

RULES=Rules, Oper Government & Intergovernmental Relations PS&NS=Public Safety & Neighborhood Services
BUDGET=Budget & Finance NR&C=Natural Resources & Culture
LU&H=Land Use & Housing

AUDIT=Audit Committee

RA=Redevelopment Agency
HA=Housing Authority

SEPTEMBER 2011
SUNDAY MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY SATURDAY
1 2 3
4 6 7 8 9 10
11 13 14 15 16 17
9AM-Audit OAM-Closed Session | 9AM-Rules
2PM-Council 10AM-Council 2PM-LU&H
2PM-Council
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2PM-HA/RA
25 26 27 28 29 30
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THE CITY O. SAN DIEGO

RULES=Rules, Open Government & Intergovernmental Relations

BUDGET=Budget & Finance
LU&H=Land Use & Housing

AUDIT=Audit Committee

PS&NS=Public Safety & Neighborhood Services

NR&C=Natural Resources & Culture

RA=Redevelopment Agency
HA=Housing Authority

OCTOBER 2011
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THE CITY O. SAN DIEGO

RULES=Rules, Open Government & Intergovernmental Relations
BUDGET=Budget & Finance
LU&H=Land Use & Housing
AUDIT=Audit Committee

PS&NS=Public Safety & Neighborhood Services

NR&C=Natural Resources & Culture

NOVEMBER 2011
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THE CITY O. SAN DIEGO

RULES=Rules, Open Government & Intergovernmental Relations PS&NS=Public Safety & Neighborhood Services
BUDGET=Budget & Finance NR&C=Natural Resources & Culture
LU&H=Land Use & Housing

AUDIT=Audit Committee
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DECEMBER 2011
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2PM-Council
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Presented by Denise C. Jenkins,
Elections Analyst,
Oftice of the City Clerk
November 22, 2010




Possible Scenarios:

® March 6 — Presidential (only) Primary
June 5 — Regular Primary (CoSD consolidation)

November 6 — General Election

e March 6 — Combined Prlmary (COSD consohdatlon)
June — no election

November 6 — General Election

¢ June 5 — Combined Primary (CoSD consolidation)

November 6 — General Election

When Is the 2012 Primary Election?




important Dates for a
March or June Primary Election

March 6, 2012 Primary
° August 15, 2011

¢ ROV Deadline for Map
= March 6, 2011

¢ (Candidates may be inseekin%
contributions (SDMC $27.2938)

= November 9, 2011

s First day to obtain nomination

papers (SDMC §27.0204)

¢ November 17 - December 8,
2011

e (Candidates mav file nomination

papers (SDMC §27.0214)

June 5, 2012 Primary
* August 15, 2011

® ROV Deadline for Map
® June 5, 2011

* Candidates may begin seeking
contributions (SDMC §27.2938)

¢ February 12,2012

o First day to obtain nomination

papers (SDMC §27.0204)
* February 18 — March 8, 2012

¢ Candidates may file nomination
papers (SDMC §27.0214)




BYLAWS
&
OPERATING PROCEDURES
of the
CITY OF SAN DIEGO 2010 REDISTRICTING COMMISSION

ARTICLEl Name and Purpose

JE SANDIEGO 2010
fter referred to as the

Sectionl.  The name of this commission is the CI
REDISTRICTING COMMISSION

Section 2.
! Gpmmission.
ton Wﬂl adopt plans that rechstrlct

iy vacancy in the office of
bpundary or Jocation of any

cin provxded will operate to abolish or
ice ..ile'any mcmber of the Council prior to the

Section 3. S _
and\_quua le redistricting for all racial, ethnic and language minorities, amd .
be in ¢énlormance with the requirements of the U.S. Constitution and
Federal Statutes as amended.

Section 4. To the extent it is practical to do so, districts will preserve identifiable
communities of interest; be geographically compact-populous contiguous
territory will not be bypassed to reach distant populous areas; be composed
of whole census units as developed by the United States Bureau of the ]
Census; be composed of contignous territory with reasonable access
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between population centers in the district, and not be drawn for the
purpose of advantaging or protecting incumbents,

Section 5. Positions and opinions of the Commission will not be established or

determined by any other criteria than contained in Section 5 of the San
Diego Charter, amended by Proposition C, June 1992.

ARTICLEIl - Commissioners

Sectionl.  Members of the Commission will be ¢ sed of seven (7) persons who
have been appointed by three (3) retiréd Judges of the Superior Court, San

Diego Judicial District drawn at fandom by-the City Clerk pursuant to

Section 5.1 of the San Diego Charger, amended by Proposition C, June 1992.

Section 2.

Section 3.

of the .memb r for catise,

ARTICLEI - 1.Chief of Staff
SectionI.  Officers will include a Chair and Vice Chair.
Their duties are as follows;
The Chair will convene and conduct regularly scheduled and or special

Commission meetings, order committee meetings and other activities
germane to the Commission.
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Section 2,

ARTICLELV -

Section 1.

Section 2.

Section 4,

Section 5.

All public statements will be expressly the responsibility of the Chair and
any inquiries will be directed to his or her attention.

The Vice Chair will chair meetings and duties in the ahsence or instruction
of the Chair.

The Commission shall employ a Chief of Staff who shall serve at the
Commission’s pleasure, exempt from Civil Service, and shall contract for
needed staff, technical consultants and services, using existing City stalf to
the extent possible. Aye votes by 5 membeis of the Commission shall be
required for the appointment of its chief of staff.

The duties of the Chief of St ;llrbe conszstéi;tﬁ\_with the job description

Commission staff shall make its best efforts to count the number of
members of the public attending a meeting and enter such tally into that
meeting’s minutes. Commission staff shall report at each regular meeting
the status of receipt of final Census data until such informarion is officially
received.

Within sixty (60) days after the Commissioners are appointed, the

Commission will adopt a budget and submit it to the Appointing Authority.
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If it is approved, the budget will be forwarded to the City Council for its
considerstion. The City Council shall appropriate adequate funds to the
Commisston and to the City to carry out their duties

Section 6. AtJeast thirty (30) days prior to the adoption of the final plan, the
Commission will file a preliminary plan with the City Clerk, along with a
written statement of findings and reasons for adoption which includes
notation of all criteria employed in the process and a full analysis and
explanation of decisions made by the Cominission,

Section?.  During the thirty (30) day period after.the filing, the Commission will hold
at least three (3) public hearings i variousigeographic areas of the City
before it adopts a final plan. Uptn approval of the final plan, the
Commission will adjust undaries of any or:all.of the Council districts
of the City pursnant to thefinal plan. The final redfstricting plan will be
effective thirty (30) days aftér’adoption and will be subject to the right of

referendum in th dinancgs of the City Council. If rejected

RN

ARTICLEYV -

Section 1,

Section 4.

plan, they will not seek election to a San Diego City public office. The
members of the Commission will serve until the redistricting plan is
adopted and becomes effective and all legal and referendum challenges have
been resolved. ' '

Section 5. To avoid conflicts of interest, all Commissioners will be governed by the
highest standards of conduct in compliance with any applicable conflict of
interest laws regarding their actions or decisions on issues of redistricting i
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matters which may be of personal or financial benefit to themselves,
members of their immediate or extended family and associates.

Section 6. Commissioners shall be mindful that the City Charter requires that they
have “a demonstrated capacity to serve with impartiality in a non-partisan
role.” Commissioners should avoid any action or communication that could
be interpreted to compromise their ability to serve in that regard. Any
written material received by a Commissioner from any member of the
public regarding redistricting matters should be forwarded ro the Chief of
Staff for distribution to all Commissioneré:and the public.

Secrion 7. Commissioners and Commission staff shotild not publish opinions about
Comumnission redistricting matters on social nefworking websites. This
paragraph is not intended phibit the pubhc ion of informartion
regarding the time, place$ y

Section 8, Commissioners and Commissioh.
archive operatigijal i

[}

notices.

These Bylaws were approved at a meeting of the CITY OF SAN DIEGO
2010 REDISTRICTING COMMISSION on November , 2010,
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Time Frame:

October 25 -

November 4 -

November 5 -

December 3 -

December 6-10 -

December 10 -

December 13-16 -

December 17 -

December 18 -

January 3 -

Redistricting Commission
Sub-Committee for the Hiring of a Chief of Staff

Update job description, create timeline, create budget, and suggest
outreach.

Take updated job description to full board for comment and
approval. Get board input on outreach. Give budget estimate to
board for approval.

Post job description for approximately 30 days.

Close application period

Sub-Committee to review all applications.

Closed Session meeting of the full Commission. Al
Commissioners will have a chance to review all applications. Sub-
Committee will recommend 10 applications which best fill stated
needs. Full Commission will vote to choose 5 applicants they

would like to be interviewed.

Sub-Committee will interview the 5 applicants approved by
Board and determine the final two applicants.

Sub-Committee will interview the final two applicants again if
necessary.

Closed Session meeting for full Commission. All Commissioners
question the final two candidates and then vote on a finalist.

Chief of Staff begins work.




Commissioner Nishioka questions on Census Bureau data

1. Does the Census Bureau (CB) designate an individual to act as a ligison for the City and the
Commission? In other words is there an interactive relationship with the CB? If so can such an
interactive relationship benefit the Commission in performing its task?

No individual acts as a liaison from the CB to the City or the Commission. The Commission’s Chief of
Staff and consultants will be able to go get data in the following manner:

1) The Redistricting Commission can access the CB website on April 1, 2011 and download the
2010 applicable census data

2) The redistricting software program purchased will tell you were to download the data on April
1,2011

3} Individuals can purchase the information from the Census Bureau on CD
4) Work with the State and/ Regional LA Census Office.
It is unlikely that preliminary data will be available.
2, How will the CB dato be delivered to the City? (CD, FTP download, etc) Do we have a choice?

The CB will not deliver the data to the City it will be available for download April 1, 2011 from the CB
web site. City Planning and Community Investment Department (CPCI) contacted the State of CA fora
copy of the P.L. 94-171-Census Bureau data that the State of CA will receive for Congressional districting
purposes. The State may recelve its file hefore April 1, 2011 but additional research is required to
confirm, However, Congress will not have approved the release of the 2010 information until sometime
in January or February, 2011. CPCl has not received a response from the State as to whether this data
can be shared with the City.

3. Will the final data be available in stages? (e.g. First total City without detail, than total census
tracts without detail, City with details, census tracts with detail) | assume that the 9 month clock starts
when we get the final data file with details.

By Act of Cangress the President reviews and approves the decennial census information in December of
the decennial census year. Additionally, by Act of Congress census track and precinct level census data is
available for download on April 25t 2011 and not before.

4. Is it possible to get the finof dota file before the deadline?
Not likely. The data requires the use of a redistricting software tool to view and manipulate.
5. When we receive prefiminary data will we know why it is not final?

It is unlikely to receive preliminary data.




6. In regards to the CB data reporting requirement at each meeting, it will be fulfilled by a simple:
"The CB has been contacted for an update on the processing of the final census results and the City has
not received a response.” | see the point of the Planning Department suggesting to hold off detailing
with the census details.

The CPCI could present with SANDAG a general information about census data and what census data
adds value to the redistricting process to meet the goals of “one person- one vote”; however, the
Commission’s Chief of Staff will be working with the actual data files and the redistricting software;
therefore, it would be most appropriate for the Chief of Staff to provide the specifics about redistricting
and census data.




Your Guide to Census 2010 Redistricting Data Fro

B ¥ i

nce every 10 vears, Americans stand

up to he counted. Downitown and out-

of-town, in the mountzins and on the
farms, we speak up and ket our govermnents
know that we intend to be vepresented in the
decisions that they make.

The census gives us an opportunity to be part
of the demacratic process. Cengus nembers
ensure that aur representative districts—for
the 1.5, Congress and for state leglslatures,
and tn our city and town governments-—
reflect our pumbers, porth or south, sast

ar west,

This brochure explains where census
nigmbers come fram and the role those
numbers have in the way states and locallties
redraw the bewlidaries of their leglslative
districts, The information here looks in
patticular ai the maps and numbers that state
governments and others get fram the Census
Rureau and use in redistricting.

Why a Census?

The U,5. Census Bureay, part of the .5,
Department of Commerce,
conducts the decenndal census
and lssues population
numikers. But the federal
government conducted

& census long before the
Census Bureau was creiled

in 1802,

1 7 7]

The first consus was taken in 1790, Article 1,
Section 2, of the 1.5, Consiitution established
that the appoertioniment of the 1.5, House

of Representatives shall be based upon a
national census, The census has many other
important uses. H affects our lives In ways
we don't often roalize, The road you take 1o
work each day, the hoapital that seryes youor
community, the schools your children attend,
the products your grocery stocks—all these
have been influenced by the consus.

Governments Use census statistics, for
axample, in planging needed highways or in
lecating new services or schools. Businesses
use census numbers it marketing new
products and tocating new stores.

The fmagination s the only limit upon the
uses of the statistics that come out of the
census,

The Censnas at a Giance

In early March 2010, the U.S. Postal Service
delivered a letter to househalds announcing
that the 2010 Census would e coming and
alerting everyone 10 watch for
the census form. The 2010
Census questionmaire
arrived shortly theraafter,
an# the Census Bureau
asked all houscholds
to return the ferms
> using April 1, 2010, as
the reference date. Seme
households in hard-to-
count areas recejved the
initfal questionnaire and

then redeliveries of

the questionnaire. The
7 Census Bureau used
; enumerators to take the
t census in rura) areas and
check an questishnaires
that hael not heen
returned by matl.

The guestiennaires
were sent to one of

m the U.S. Census

Bureau

thiee processing offices, where digital
scahners read the uniguee barcode pn

each questionnaire through the envelape
window to record its return status, The
questionnaires were optically scanned and
converted te digital images. All information
was further processed ang tabulated at the
Census Buyeau's secure computer center in
Bewie, Maryland,

Finally, the Census Bureau generaies the
geograplifc and summary file data for you

to use in redistricting. Media te bring you
the data will Incliede DVD-ROMs and the
American FactFiader, which {8 the Census
Bureau's data access and dissemination
systemn on the Inteyhet at <Www.census.govs.

Confidentiality Is a Must

Title 13 of the U.5. Cade contains the luws
poverning the Census Bureau, Section 9

of Title 1% assures the conftdentiality of
Information gathered by the Census Bureau.
It specifies thai neither the Secretary of
Commerce nar any other officer or employee
of the Department of Commerce—in fact,
ho ohe—may use the information furnished
under the provisions of this title for any
purpose ather than the statistical purposes
for which the inforsmavion is supplied.

The law also states that no Census Bureau
tabulation can identify any particular
establishment or individual and that no




one other than the swern officers and
employees of the Census Burean can examine
Information supplied In response to censuses
and surveys, Only after 72 years are the
census schedules opened to public Inspection
and use,

Redistricting Must Aim at
Equality

The decennial census has played a cruclal

role in the apportionment of the Congress

far more than two centuries, But it {s only

in the last 35 years that the Census Bureau
has played a major role In the redistricting
process.

L5, Supreme Court cdecisions handed

down during the 1960s elartfied the
Constitution’s Intention to provide equality
of representation for all Ainerlcans. In 1864,
the Wesberry v. Sanders decision held that,
“as nearly as is practicable gne person's vote
i & conpressional election 15 to be worth

as much as another's.” That same year, in
Reynelds v Sing, the Court ruled that state
fegislative districts must be "as nearty of
equal population as is practicable.”

Both U.5. congressional districts and state

“legislative distriets must be drawh so that
their regidents have a fair and equal share in
the way they are governed. These Supreme
Court declsions increased the states' need for
geographically detalled census Information in
the redistricting process.

The urgency of the states’ need for these data
led the Congress ta pass Public Law (RL.)
94-171 in December 1975,

Taking the Census

Before we fook at the statistics, maps, and
electronic geographic files that states will
use In redistricting, let’s look at the census
itsetf—the undertaking through which the
Census Burcau gathers the statlstics and
the irapoertant first step in the rediswicting
process,

The Census Bureau began to prepare for
the twenty-third decenntal census long
hefore 2010, For the public, however,

the process began In March 2010 when
census guestionnaires were mailed to
maost holselolds it the United States, In
some rural areas, census takers detlvered
fuestionnaires. Peaple filled out the
questionnaire using a reference date of April
1, 2010—Census Day—and returned them
by mall. In some instances, a ¢énsus taker
vistted a household to collect the census
information.

To conduct the census, the Census Bureau
hires enumerators working out of 494 focai
census gffices nationwide. To pracess the
guestionnaires, we use three data capture

“\

U.S. Census Bureau

Dr. Robert M. Groves,
Director

Thomas L. Mesenbourg, Jr.,
D_e_puty Director :

Census 2010 Redistricting
Bata Office

Cathy C. McCully,

Chief -

James Whiteh orne;
Assistant Chief

centers, People Hving in populous areas
mail thefr forms directly to a daia capiure
center, In less populous areas, census staff
leave a questionnaire at each household

for a resldent to fill aut and mall Baclk in a
postage-paid envelope or staff will perform
an in-person interview. In all cases, if a form
is not received, the Census Zurean attempts
to follow up with a personal visit to try to
collect the information. The data capiure
centers are located in Baltimare, Maryland;
Jeffersonville, Indiana; and Phoenix, Arizona.

As soon as a form reaches a data capture
center, the clock starts ticking for the Census
Bureau, These centers Use scanners to record
the arrlval of the guestionnalres, so we can
keep an automated Jist of forms returned and
those still putstanding.

The data capture centers use optical scanners
to capture a picture of each guestiornaire

form and extract the data, Once the Census
Burean has completed the processing of the
census forms, we begin te complle final data
I the ur Washington offices. Census Day,
April 1, 2010, may be the most conspicuous
date en our calendar, bat i's not our only
one. Now we face several deadlines in
processing the final census counts,

The Department of Commerce and the
Census Bureau provide census counts to the
President and the states by the deadlines
set forth in Title 13 of the U.5. Code (U.S.C}
Section 141 (b) and (¢), For the 20F0
Census, the Secretary of Conunerce and the
Census Bureau Director wil report the total
population counts by state io the President
by December 31, 2010. By April [, 2011, the
Dirzctor will provide the detailed population
colnts for all areas within each state 10 the
governors and legislative leaders, under the
provisions of Publc Law 4-171.




Changes in Appotticnment Resulting from Census 2000

Fota) .S, Represontatives: 435
5] States yalning seats in e Houso
) sistan jostng soats in the Housa

[ J Mo changs

tatlves divided up ] ; T
ch unc ofthcse ’

Humbar In paremhesls & ech slates
current lotal of .S, Ropresenlativos. Mgt mmmm sy

OfF to the President

The Census Bureau must prepave the final, The apportionment section of the 1.5, Code

offictal state population counts reguired for also tells the steps that are to he fallowed

the apportionment of the U.S, House of Rep- afrer the Conpgress receives the Prestdent's : ;

resentatives. report. Within 1% calendar days, the Clerk of - . L
the House of Representatives must send to How does the method of equai proportions

These official counts are to be reported to the cach slate’s governor o certificale showing work?

President on or before December 31, 2010, m CDEEED ives th A m

a brief 9 mnenths after Census Day. Acgord- ]tT:‘:.'vhe 22::&::1;22:[“% the state may send Adgpted in 1941 {15 Code, Tile

section 2a}, the method of equal pmpor-
tioris requires:the Censug Bureau fo pom-
pile a priority list of states. Priority value f';

ing W6 the U.S. Code, the President lebt then - .
report these figures to the Conpgres will - With this information and with the data pro-

{o-this in early january 2011, ducing the first vided by, the 1.5, Censis Bureau, the states

week of the 1 12th Congress, L © . . und nongovernmental erganizations—in fack dererinined by dividing a stare’s popu]atlnn
) .- anyoné with access to geographic informa- by the geometric mean of its current am‘.i

This eeport will show: ~ tion system softwarg—will have the ability next House seats.

to design district boundaries using deskiop

: For example, following Census }’.000,.-_nach
computers, lagtap computers, ar [hc_ Internet.

of the 50 states-was awarded 1 sgat out of
the.current 435 tatal. Then, the fifty-first
seat went to the state that had the highest
priority value for fts second seat. - Y

population of each state, )

umber ol upruentduvu, appuriloned

I computing the apportionment from the
2000 state totals, seat 51 went to Califor-
nta, whose priorifyvalue unier the method
of equél proportiots was 23,892 697, The
next seat, number 52, went to Texas, with

a secund-seat prierity valuo of 14,781,356;
California received seat numnber 53, with s
priority vaiue of 13,852,190; and New York
received seat nusiber 54, with a prionity
value of 13,438,545,

Once the number of seats assigned to the
individual seates is determined, the task of
drawing the new congressional districes is

generally that of each state lepistature.

For Census 2000 vaiues, see <WwWw.CENSUS
gov/population/www/cénsusdata
Japportionment/fAles AMpvalues.txts,

For additional detdlls uy computing
BPPOIIONNICTL, $6C SWWW.CENEITS. OV -
/population/www/censusdata

Jappertionment/computing. html>,




The Redistricting Process
Begius

But wait! The clock ts still ticking! The Census
Bureau siill has ancther important deadline
10 meet,

In December 1975, the Congress passed
Public Law (RL.) 94-171, This law re¢uires
the Census Bureau to make special prepara-
tions to provide redistricting data to the 50
states no later than April 1 of the year follow-
ing a census {sp April 1, 2011, for the 2010
Census), BL. 94-171 specifies that within 1
vear of Census Day, the Census Bureau must
send eacl: state the small-area data the state
will need to redraw districis for the state
legislature.

PL.94-171 sets up a voluntary program
between the Census Bureau and these states
that wish 1o receive population tabulations
for voting districts and other state-spectfied
geographic areas,

Under this program, those rasponsible for
the legislative apportlonment or redistrict-
ing of each state may devise a plan {dentify-
ing the voting districts for which they want
the specific tabulatiens and submig it ta the
Census Bureau.

Beginning in 2005, the Rediatricting Data
Office of the Census Bureau met with

state offlcials in 46 states. These mentings
explained the timeiine and programs avail-
akle for the 2010 Census, providing states
the time to prepare and allocate resources
in advance of the census, The states also
provided the Census Bureau with valusble
feedback on census program planming.

The 2010 Census Redistricting Data Pro-
gram is a five.phase program, During Phase

[ (2005-2006), the Census Bureau collected
state legislative district honndaries and
assoelated updates to tabniate legistative
districts, This phase aiso included an aggres-
give 2010 Census cormmunications plan,
witlt visits ta state capitals, to make sure the
states were informed and prepared for the
UPLOIMINE CERSUS.

Phase 2 (2008-2010) consisted of the Yoting
Districi/Biock Boundary Suggestion Project
(VTD/BBSP) in which states recetved TIGER/
Line® shapefiles and the MAF/TIGER Partner-
ship Software (MTPS) to electronically eollect
voting district boundaries, feature updates,
suggested block boundaries, and corrected
gtate legistative district boundarles, Both
Phase 1 and Phase 2 are voluntary programs
that include a step where the state verifies
the submitted data.

Phase 3 constltutes the delivery of the data
for the 2010 Census. The Census Burean will
delfver the peogruphic and data products

to the majority and minority leadership in
the state legislatures, the governors, and
any designaged PL, 84-171 laisons, Once

Cathy McCully, chief, and jainas Wilichorne,
dassistanl chief, Redistricting Date Office are
rasponsible far ensuring all phases of the
redistricting data program are managed
suceessfully, including the delivery of the PL.
84-171 data by April 4, 2011,

Census 2010 Redistricting Data Pro'gram
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Rhode Island Did not participate
for Phase 2

South Carolina X L X

South Dakota TAL
Tennessee

[ Texas

| Utah

Vermont AL

Wirginia

Washington

>

[West Virginia.

Wiscansin

| I iR (xR [

Wyoming AL
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Puerto Rlco ®

NV
Montaha: the fallewing countles submittad YTDs for Phase 2: .
001, 005, 007, 009, 41,913, 017, 09,-023, 025, 029,031,
033, 035, 037,043, 048,051, 059, 063, 06Y, 067, 069,073,
075, 079, 081,.08%, 089, 091, 093, 095, 103,105,109, 111

OrPgmh only county 05 | submitted VTDs for Phase 2.

State Legizlative Districts: Orlginal SLOs ware collected durlng Phase 1-oF the RDE
Delaware, fputh Dakota, Indlana, and Utah submitted naw plans in 2008,

All states cantain complete coverage for SEDUs,

[ ## < The DIsrict of Colunibla. has.city council wards. Nebragka's |legislature |s unicameral. Therefore, lhese
L two state/state eguivalents have no 5LDL coverage.

[ for the. 1 11th Conpresslonal Districts forCensus 2010,

AL - At Large Congressional Representation
NV - Non-Votlng Congrassional Delegation

Congmssiuual Districis: These were last-collected for the 114th Congress, and there were o changes

BBSP - Block Boundary Supgestions

CD'< Congresslanal District

RDP - Redistricting Data Programn

SLDL - State. Legistatlve District Loweer (House)
SLI - State Legistatlve District Upper {Senate)
VTD - Voilng District




bipartisan receipt of the data Is confirmed,
the data will be made available online 1o the
publie within 24 hours through the American
FactFinder. For this census, the PL. 94-171
data will Include poputation counts for small
areas within each state, as well as housing
accupied/vacancy counts.

After the Census Sureau provides the data,
the states will bepin their redistricting. States
are responsible for delineating their own
congressional and legislative houndaries and
thelr jegislatures, Legislatures, secretaries of
state, governors, and/or redistriciing com-
missions carry out the process.

During Phase 4 (201 1-2013) the Census
Bureau's Redistrictieg Data Office will collect
the post-2010 Census state legislative and
congressional district plans, We will retabu-
late the 2810 redisnictlng data for the [ 13th
Congress and newly drawn state leglslative
destricts. The American Community Survey
(ACS) will also present data for these new
areas, {See below for more information on
the ACS.)

‘The final phase of the 2010 Census Redis-
trleting Data Program, Phase 5, will be an
evaluatien and solicitation of recommenda-
tions for the 2020 Census, Working with the
National Conference of State Legislatures,
the Census Bureau will conduct a historical
review by the states of the successes and
fatlures of the Census Bureay $o meet the PL,
04171 mandate. These findings will be used
to develop recanunendations for the 2020
Census Redistricting Data Program.

MAF/TIGER Partnership
Software
Advances in geographlt inforration systetn. .

(GI8) suftware and the wide adoption of the
use of digital peogruphic daw meant that the

2010 Redistrictirig Data Pragram (RDP) could
. nducted:s&luly as a digital exchang
“-Duiing the years hefore the 2010 Census, the
-Cénsus Bureau, through & ‘contracton, devel-
oped 8 tustomized GIS 10" help states update
. census-provided geographic daea and return
. the updates to the Census Bureau Tor'inclu-
“sion in the MAF/TIGER datobase. From this,
the MAF/TIGER Partnership Software (MTPS)
was created. All RDF participants received
the MTPS, wlong with-a full suite of data files
for their state. The MTPS allowed participants
t0 add Jincar features, create or update their
redistrlcting entity boundaries, apply block
boundary suggestions, and update areal
waler bodies and area landmarks, In-addition,
e ticipants could Liring in thelr own geo-
gmphlc ddtd or imagery ag a refereme tuul
ing

Journey to work; age: Income and housing;
race, Hispanic origln, and language spoken at
home; inilitary service; and more.

While most. redistricting plans are based on
the 2L, 94-171 data and other statewlde data,
the ACS also will be of interest to those draw-
ing plans since plans are routingly analyzed,
Experts will analyze demographic characier-
istics such as citizenship and language ability
when reviewing congressional and legfslative
plans, AC5 estimates are released annually

as 1-year, 3-year and 5-vear estimates based
on pepulation thresholds. The 5-year esti-
mates provide ACS dafa at the nationwide
level down to small geographic areas such

as state Jegtstative district, census trace, and
block group. Many redistricting experts wil}

 use S-year ACS estimates when they review

redistricting plans.

Tools To o the.Job

When state officials bagin the difficalt task of

redrawing thelr distriets, they'lt have in hand
severdl lmpor[ant 10018 resulting from census
redistrictiog data .

+ 2010 Census Redrslllctlng Data [PL.
94-171] Summary File

« 2016 Censug L. 04-171 Vating Di__.élric[/
State Legislative District Reference Maps
3010 Census PL. 94-171 County Block Maps
« 2014 Census Tract Reference Maps

* 2010 Censiis School Districe

Reference Maps

The American FactFinder
{AFF) i s data-access
systep-that gives users
faces and information -
about communities, the
econonmy, and society.
The interactive electronic
system alows data.users
access to predefiried data
progucts, metadata, and
onlinz help, as well as the
ability to.create custom
dala products enline. Fhis
dissemination method
allows fora quicker release
of the detalled data users:
wait, Users may mccesd .
dara and create their own
“TEPOLLS.
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* 2010 Census Tabulation Geography TIGER
/Line® Shapefiles

= 2010 Census Tabulation Geegeaphy Block
Assignment Files for Congressional Dis-
tricts, State Legislarive District Upper
Chambers, State Legiglative District Lower
Chambers, Yoting Districts, Elementary
School Districts, Secondary School Dis-
tricts, and Unified Scheel Districts

Fhe PL. 94-171 summaries have population
totals and summaries by race, Hispanic or
Latine, and voting age for ali appropriate geo-
graphic areas delimited on the maps: state,
counties o equivalent areas, state legislative
districts, voting districts, county subdivi-
sions, school districts, places, Amerlcan
Indlar/Alaska Native/Native Hawaifan areas,
cehsus tracts, block groups, and biocks,

New for the 2010 Census, hiouslng nnit
cotnts will be included as part of the 2010
Census Redlstricting Data [P.L. 94-171]
Summary Files. Also for 2010, states recom-
mended including school districts as puart of
the geographic summary levels and & new
table on housing unir occupancy siatus,

Pubilic Law 94-171 Tabulations

While P.L. 94-171 requires the Census Bureag
1o furnish enly counts of the total popula-
tion, addirional data ftems are included. Since
the inception of the.Census Red|swricting
Data Program for the 1980 census, the
Census Bureau has included sununaries

for the mgjor race.groups specified by the
Statistical Programns and Staridards Office of
the 1.5, Office uf'Mzmugems.m and Budgel
(OMBy1n Directive 15 (as issuedin 1977 and

revised in 1997}

:._'_D:rigina]ly ‘Lhe tabulaiioﬁ'.grnups intluded
"‘White, Black, American Indian/Alaska Native,

and Astan/Pacific 1slander, plug "some ather’.

" race.” These race data were also cross-tabu-©
- lated by Rispanic/Non-Hispanic origin,

At the request of Lthe state legislalires and |
the Department of justice, for the 1980
Census Redistricting Data Programi, voting
age (18 years old and over) was added o the
cress-tabulation of race and Hispanic origin.
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The AFF currently offers

data fromr the 2600 decennial census, the
American Commanity Survey, the Population
Estimaies Program, and the 2402 and 2007
ecohomic censuses, and annua] cconomic
surveys. lt.also will provide data from the
2010 Census. The 2010 Census Redisriieting
bata [BL, 94-171] Summny File will be avail-
able, by state, through the AFF within 24
heurs after the bipartisan acknowledgement
of its receipt by each state's designated
officials.

‘Fhe velumes of data vollected by the Census
Bureaw require a large and efficlent Sys
of disseniination, With AFT, Census Bureac
customers have more flexibility to reguest
the <ata they need for their geography

of Interest. The AFF pravides fora quick
release of detailed gata about the nation's
peopleand the economy 1o meet the needs
of dafa users. To access the American Fact-
Finder, go te the Census Bureau home page
AT CWWW,CENSUS. BOVS.
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County Block Map

Voting districts (represented by a

tine of blue circles}—areas such-as
clection districts, wards, or precincts
identified by the states, They appear on

separate vofing disteict/state leglslagive &
district refererice maps and on these o
AN

7

county block maps. States. participating
| in Phase 2 of the redisticting data
program provided the boundary, code,
and name Informatlen the.Census 05
Bureaw used I dsplcting these areas.on |7
the maps, The bgundary js shown ai'a”
blue circles e this map butasa solid -~ o
blug line on the official Voting District/
State Legislatiye District Reference Map.
[ As they do elsewhere on this Hiap,
voting district boundarles may toincide
with boundatlas of other areas, such 20
as Incorporated places, minor civil
divisions, or census tracts, Yoting
district boundarles always follow a
census tabuiation block boundary.

S
b
Census tracts {represented by the . :}%

heavy solid red line)--statlstical. ~
areas averaging -aboy
Countias anif-aguivalent areas:are

stibidlivided into census acts., These
areas reraln Fairly constant from

© census o census and thus are-usefud 3»6
for longiwdinal studies and a variety of
applicatisns.

Cinsis tahulatinn - g
(represented by the thin‘salid

red line)-—the smahest of all the &)
geographical areas a’_ud the bullding .
blocks for €l other geographic areas,
Census tabulation blocks nest within bos’
all other types of geography and follow
physical features wivenever possible,
These areds are regenerated durhg
eath decennial census.

ﬁlﬁﬁ/’u

You Nead to Map Things Out!

‘The darta presented Ly ¢he EL. 94-171 data
set won't mean much until you Jook at the
supporting geegraphic products and Jearn a
iittle about the geographic areas, The Cen-
sus Bureau has made the Census 2010 maps
as clear ag we can to convey the greatast
detai] about small arens, The maps are on as
few map sheets as possible, are digital, and

are n portable document format (,pef). The
scale varies fromn county to county depend-
ing on area size and population density, and
In many areas insets are 1sed to ensure a
readable may, We made the maps using our
TIGER® system, an auvtonated geographic
database the Census Bureau first developed
for the 1990 census and updates and matn-
teing to support all Census Bureao censuses
and surveys, inchading the 2010 Census.

This system, provides the ability to develop
natfonwlde block-fevel data that legislatures
request, Data users eastly can review the .paf
maps or data without ever unfolding a map
sheet]

Voting district/state legigintive district
reference maps {sce example, page 7) cover
a county or equivaient arez and show the
outtine of votlng districts (if defined) and
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ﬁ&é Voting District/State Legisfative
/‘ District Reference Map

q .use them.in the process of redrawlng

E  feature network; such as roads, riv- e

S

Here we-display part of the voting dis-
trict/state legislative district reference

map for New Castle County, Delaware.
The reference maps jdentify the voting %%
districts and state laglslative districts >\
and show thelr bodindarles. They are &
provided, along with the RL. 54-1 71

{akulations, to state officials who will

state leglslative: boundarles.
. Visible features—the Fil linear

ets, ralltoad tracks, etc,, are Included
it these maps. The feattires are also
labefed when possible taking {nto con:
sideration limitations Imposed by scaie
and feature density, )

Codes explained—the voting district
reference map ldentlfies each district
using up 1o a six-character code. This
qmap type also unlguely |dentlifies san-
‘ate and house legislative istricts for
each state. In these map types, the
Voting Distrlcts are represented by
solld blie lines, the State Leglslative
Distrcts Upper house {(SLDUs) are rep-
resented by staggered green squares,
and the Stafe-Leglslative Districts
Lawer house (SLDLS) are represented
by staggered green-t:

Voting districts—is the yenerte

texm used for areas identified by the
states and used by the states and local
governments for conducting elections.
They'may have other names, suéh as
elaction districts, wards, or election
precinets, Voting district data are orga-
nized by county within state,

3 A

oL

state legisiative districts. These maps pro-
vide a giick picture of areas that can be used
as references for constructing new leglslative
gistricts. These Inaps also show the boundar-
ies of the current state legislative districts.

When greater detall is needed, couanty Block
maps (page 6) are the reference to consuit.
These maps show the smallest tabulailon
areas—censys blacks—that can he used in the
redistricting process, Map sheets are orga-
nized by county. For the biock map, an Index
sheet shows the layout of the relatfonship
between individual nap sheets within the
county.

Voting disteicts—areas such as election
districts, wards, of precinets identified by
tlie states, They appear oy separdte voi-

fng disgrler/scate legislative distelct vefer-
ence maps and on the county biock maps.
States pirticipating in _r}le red_is'_: icting dara
program provided the houndary, code, and
namg information we ysed in deplcting these

areas on the maps, The boundary is shown
as a shaded stippled pattern on this map but
may be different on the officiat 2010 Census
maps. As they do elsewhere on this map,
vating district boundaries may colncide with
bountlaries of other areas, such an incorpo-
rated places, minor civll divislons, or census
tracts, and they always follow a census block
bhoundary,

Census tracts—statistical areas averaging
about 4,000 people. Countles and equiva-
lent areas are subdivided Into census tracts,
These areas remain fairly constant from cen-
sus to census and thus ave useful for longitu-
dinai studies and a vailety of applications.

Lepislarive districts—districts used Lo elect
a member to the upper (senate) or Jower
{house) chambers of smate legislatures, A3
with voting districts, states could define”
these at their optior. Please see the chart un

_page 4 for further thformatior: on how states

pi}rticipateﬂ in the definitian of voting dis-

Census tabulation hlocks—smallast of cen-
sus geographic areas, normally bounded by
strects or other prominent physical features
o by the boundsiaries of geographic areas,
They may be as small as a typieal city block
that's bounded by four streets or Jarger than
100 sguare miles in soine rurai areas. Blocks
are identfied by a four-digtt number, unigque
withln census tracts for the 2010 Census.
Nationally, blacks average about 104 peaple
each.

Elock greups-—a set of census blocks tdenti-
fied by the same first digit within a census
tract. For example, all blocks in a census tract
in the 1000 ranpe define block group 1,

Once you study the map serles and defini-
tious shown here, you'll bie ready to werk
with the statisy/cs for these areas, v

1
1
i
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Record Layont foy
P.L. 94-171 Data

Earller we mentioned that the Census Burean
will furnish each governor and the majority
and minovity leaders of each state lagislature
with a full sat of thelr state's census redis-
tricting data. The law requires us to do this
by April 1, 2011,

While PL. 94-171 reguires the Census Bureau
to furnish only counts of the total popula-
tlon, additional data also will be included.
Cathy McCuily, chief of the Census 2010
Redistricting [Jata Office, notes, “we'll pro-
vide data on the voting-age population and
cross-tabulations of voting age by race char-
acteristics, as well as by Hispanic or Latina.”
Far the 2010 Census, the Census Bureau
carried out extensive consultations batween
2005 and 2008 with stakeholders i the
redistricting process.

During this period, the Census Bureau con-
duected the 2010 Census Dress Rehearsal

in April 2008 in the city of San Joaguin,
California. In keeping with the criteria from
the 2010 Census, cach of the “single race”
categories (5 plus “some other race”}, plus the
57 possible categories for those who choose
more than one race were included, This
approach preduced up to 63 raclal tallies and
will provide users the maximum flexibility
for analyzing these new data for any area,
This flexible design alse mests the needs of
the Department of Justice for enforcement of
civil rights programs,

During the evaluation phase of the program,
states will make recommendations for the
next census. James Whitehorne, assistant
chief of the 2010 Census Redistricting Data
Office netes, "We are inclnding a houging unit
takle on vacancy status in the 2010 P.L, sum-
mary levels. This recommendation is similar
to the Inclusion of housing units during the
1980 Census,”

At each step of the pracess for collecting and
tabulating these PL.94-171 redistricting data,
the Censua Bureau will take the necessary
steps to protect the confidentiality of fndi-
vidual responses, -

Couniles - )

L VTD: Voting Distlet
i ZCTAT: ZIR Gode Tab

Hispanic/Latino origin is not considered

a race category. Race and Hispanie/Lating
data are obtained from a separate question
on the 2010 Census questionnaire, The
chart starting on page 9 shows a partion of
the computer record layout for how these

data will be arrayed an DVD, along with the
geogruphy that will ink the P.L. redistricting
data to cach block, vating district, census
tact, city, county, etc.




Indent

Tabie | Cell
No., Count
BN 0 RACE [71] [
Fi. 0 Unlverse: Totai pepulation
Ed 1 [ Total: i F i
7. 2 1 Population of one race!
PT. 3. 2 White alone
Pl. 4 2 Black or African Amerlcan alone
P, 5. 2 American Indian and Ataska Natbve alone
PI. g 2 Aslan alone
Pl F 2 Natlve Hawaiian and Other Pacific Islander alone
Fl. |8 2 Soma Other Race alone :
& [ “Two. or More Races:
2 Population of two races:
E White; Black or African Amerlean. .+
P1. 12 |3 White; American Indian and Alaska Mative
1. 13 3 White; Aslan
Fl. 14 3 White; Native Hawallan and Othar Pacific islander
M. s 3 White; Some Other Rlace
P, 1G E) Black-or african Amerlcan;- American Indian and Alaska Native
P1, 117 El Black or Afelcan American; Aslan - ) B .
Pl. t8 3 Black ar African Amerjcan; Native Hawaiian apd Other Pacific Iskander
P fre 3l Back -or Aflcan Amefican; Some Other Race
.0 |20 13 American tndian and Alaska Native; Aslan -
P, 21 3 Amerlcan [ndtan ang Ataska Nativer Native; Hawalian and Other Pacific Istander. -
P |22 ER -Ameiican indlar and Alaska Native; Some Other Race
P, 23 3 | 'AS‘!HH?}\J&IVE Hawaitan and Qther Patific Islander
3 Aslan; Some Other Race B
3 | Wagive Hawalldn and Other. Pacific IsEnder; Somne Othar Race
2 | Poiulation of three races:
R - .| White; Black or African Amgrican; American Indlai and Alaska Native
3 White, Blatk or African American; Astin
13 White; Black of Afrian Amerlcan; Native: Hawalian and Sther Faciic Isfander
13 White; Black or Afrlcan Armerican; Some Other Race
3 Whitez.Amerlcan Indian and Alaska Native; Asian
P1. 32 |3 White; American ndiab.and Alaska Native; Native Hawagian and -Dther Pacific |slander
1. 33 13 . White; American fndlan and-Alaska Native: Some Other Race
P1. 34 3 T White; Asian; Native Hawafian and Other Pacific Islander
Pl. 35 3 “FWhite; Aslan; Some Other.Race L .
. 36 f3 White; Nagive Hawalian and Other Pacfﬁc Istander: Snme Other R'i(('
. 37 3 Black or African American; American !ndfan and Alaska Native: Aslan
Pl. 38 3 Black or Afrlean American: American Indian arid Alaska Nailve; Native Hawalian ang Qther Pacific tslander
P, 30 3 Black or African Am@rlcal:n: Amaerican indian and Alaska Natlve; Some Dvher Race:
P1. 40 3 Black or African American; Aslan; Native Hawaiian and Qther Pacific islander
B ORI ] Black or African Amerd can; Asian; Some fither Race
F1. 42 {3 Black or African American; Native Hawallan and Other Pacific islandler; Some Dther Race
P 43 - |3 American Indian and Alaska Native; Asian; Native:Hawallan and- Other Pauﬁc Islander
PL. 3 American Ingfan and Alaska Native; Asian; Seme Other Race
Pl, 3 Amarican Indian and Alaska Native; Nagive Hawaiian and Othes Pacific dslander; Some Other Race
Pl 3 Aslar; Native Hiawaiian #nd Qther Paclfic Islander; Some Other Race
r. 2 Populatior of four races:
PI1. 3 Wiites Black or African American; American Indfan and Alaska Native; Aslan
k1. 3 Vhite; Black or Afflcan Amarican; Amertcan Indlan witd Alaska Nadve; Native Hawallan angd Other Racific Istznder
PI. 3 White; Black or African American; American fndian and Alaska Native; Some Other Race
L7 05 3 WhiteyBlack or Aftican Amterigan; Aslan; Native Hawalian and Other Puiﬁc Islander
P1, 52- 13 White; Black or African Amem:an Aslan; Somme Other Race
12N 53 3 Whilts; Black or Afelcan Amesd can' Native Hawallan and Other Paciic Islander: Spme Qther Race
P1. 54 3 White: American Indian and Alaska Natlve! Asian; Nathve Hawailan and Other Pacific Islander
P 55 Ed -} White; American Indian and Alaska Native; Asian; Some Other Race
El.. 56 3 ) White; Amarlcan Indian and Alaska Natlve; Native Hawalian and Othsr P-luhc Islander; Some Other Raca
r fsr . 3 Whitd; Asian; Native Hawalian and Other Paclfie Islandar; Soma Other Race
Pl 58 3 | Black or African Amerlcan; American Indian and Alaska Mative; Asian; Native Hawallan and Other Fac\ﬁs Islander
Pl 59 3 1 Black or Aftlcan American; American Indlan and Alaska Mative; Aslan; Some Other Race
P, 60 3 lIilack or African Amerlcan; Amerfean fndian and Alaska Nathee; Mative Hawadlan and Qther Pacific [slander; Sorse Other
ace
P1. Gl 3 BEack or African American; Askan; Native Hawaiian and OQiber Faciic Islander; Some Other Raze
r?l . G2 3 _I_marlcan Indlan and Alaska Native; Asian; Native Hawalfan and Other Pacific Islander; 5oms Other Race
P1. K] 2 Populagion of five races:
. a4 3 White; Blagk or Afrlcan American; American Indian and Alaska Natlve; Asian; Native Hawailan and Other Parlﬁc Islandor
Pl, 65 3 White; Black-or African American; American In[i!&l1 and Alaska Native; Asian; Some Other Race




2010 Censu's Redlstrictmg Data (Public Law 94-1 71)
Summary File - EXTRACT

{ther Race .
PL 67 I3 White; Black or Afrlcan American; Asiant Native Hawafian and Other Pacific Islander; Same Other Race
PL 68 3 White; American Indian 2nd Alaska Native, Aslam Native Hawatllan.and Other Pacific Isfander; Some Other Race
PI; 59 3. Black or African American; Amarican indian and Alaska Nztive; Asian; Native Hawailan and D(her Pacific Istander; Semme
§ 2 Dther Race
B, 70 [ 2 Population of stx races:
PhL 71 3 Whites Black or African American; American rndlan antl Alaska Native; Asian; Natlve. Hawailan and Qther Pacific 15landey;
) Some Other Race
P2, o HISPANIC QR LATING, ANE NOT HISPANIC OR LATING BY RACE [73]
r2. ’ Universe: Tetal population
P2 [ Toralr :
2 11 Hispanic.or Latine
13 Lk Mot Hispanle or Lating:
4 12 Popufatlon of one race:
5 3 White alone
6 3 Black or African American alone
7. 3 Awmerican indlan and Alaska Native alens
Nk 3 Aslan alone :
IER 3 Native Hawaiian-and ©ther Pacific Iskander alone
L 3 Some Qther Race alone
{2 “Twn or Mare Races;
3 Population of tWo races: -
4 ‘White; Black or Afrlcan Americarr.”
4 White; Anserican. Indlaﬁ and Alaska Native
4 White; Asinn .
. 4 White; Native Hawallan and Other Paclfic 1slandes
p2. . E5f 4 Whita; Seine Other Race
h 4 “i-Black or African Amerlcan; American fadjan and Alaska Native
LR N Black or African Amercan; Aslan
P2, 20 4 Black or African American; Native Hawallan and Oher Pacific Islander
B |21 |4 .~ {8lack or Aftican Amesican; Some Other Racr
£2, 22 | 4 Amerfcan Indian and Alaska Native; Asian
IRRE % ‘| American Indla and Alaska Native; Natlve Hawaltan. and Other Pacific Islander
b2, 24 Ei Amertcan Indlam and Alaska Native; Some Other Race
p2. 25 (4 AsiinNative Hawaitan and-Other Pacific 4sander’
P2, 26 4 Aslan; Some Other Race
P2, 27 |4 Natlve Hawailan and Other Pacific 1slander; Some-Ciber Roce.
<CONTINUED> o
B T 1
&4. [ HISPANICZ OR EAT!%ND ‘NOT: HISPANIC BR LATINO BY RACE FOR THE PDFULAT[ON 1B YEARS AND OVER [?31 .
P 0 Unlverse: Total population 18 years and over
P4, 1 i} Total:
b4, 2 1 Hispanic.er Lating
P4. 3 1 Not Hispanle or Latino: -
it!. 47 |2 .| Population of one:race:
P4, 5 3 " " 1White stone
P4 [ 3 Black or African American alone
P4. 7 3 American Indian and Alaska Native alone
P4, 8 3 Askan alone
F4. g 3 Mative Hawallan and Other Pacific islander atane
P4, 10 |3 ‘| Seme Other Race ajone
P 11 2 Twe or Mere Races:
4. 12 3 Popitlation of two races;
Pa. B3 4 White; Black or African American
P4, 14 4 White; Amurican Indian and Alaska Natjve
P4. 15 4 White; Aslan
P4, 16 4 -| Whitre; Native Hawaiian-and Other Pacific islander
p4, - 17 4 White; Some Other Race - ‘
P4, 18 A Black or African American; American Indlan and Alaska Natlve
P4. 3] 4 Btack or. African Amarican; Aslan
| o4, 20 4 Black or African:smertcan; Native Hawii;ﬂ ang Othar Pacific Isjander
P4, 2] 4 Black or African Amerlcan; Some Other Race
\j& 22 4 Amurican indian and Alaska Native; Asian
P4, 23 4 American Indian and Alaska Native; Native Hawaiian and cherPaciﬁc Islander
P4, 24 4 Amerleandndian and Alaska Matlve; Some Other Race
I 25 4 Asian; Nathve Hawallan and Otber Paclfic 1slander
4. 26 4 Asian; Sonie Other Race
P4. 27 4

<CONTINUED> - -

Native Hawalian and Other Pacific Islander; Some Other Race




OCCUPANCY STATUS (3]

HI,

aJ
Hl. {0 Universe: Housing unlts
HT. i 0 | Totak:
HI. 2 1 ] Occupied
H1, 3 1 Vacant

2010 P.L. 94-171 Redlstrlctlng Data Products Dellvery T;meline

ﬁ%ﬁlaa .? Wiais 2125128!1 47 nnlls.mnaizm 28|
{ 2010 Redistricting TIGER/Line TIGER.'Lme Shapefles

FApd
251280311 3 suﬁzhs.m

P.L. 84-17% Map Series and Block Assignmint Files

P.L, 24171 Redistricting Dala Summary Fifes

The 201 0 Redlstrlctlng T ICER}LIne“ ?Enpc’hles are spalial ex{racis iwm the. Census Bureau's MAF;’TICER d1laba<e These files contain linear teatures
such as roads, railroads, rivers as well as geographles such as American Indian reservations, placas, census tracts, census bloclk groups, and census
blocks, In addition to many others.

The 2010 PL, 94-171 Map Series includes County Block Maps, Census Tract Reference Maps, School District Reference Maps, and Veting District
Reforence Maps.

The 2010 Pl. 94-171 Redistricting Data Summary Files will include four population tahles, Including total pepulation, total populatton by race,
ethnicity, and vating age (18+). In addition, fer the 2010 Census, this file will Include a table an accupancy status of housing unles

_

Where &0 Go 0 Learn More!

Responsive government at all levels begins
with legislative bounrdarics that reflect an
accurate count of the population, We hope
thig brochure helps you better upnderstand
the data and maps that the Census Bureau
provides and how you can use them in redis-
tricting. You can learn more about the design
and content of other Census Bureau data
products from the Census Bureauy’s Wels site,

particularly the Amerlean FactFinder, Just
point your browser (o <Www.census.govs,
More information about the 2010 Census
Redistricting Data Program, can be obtained
by calllng 301-763-4039 or sending ¢-mail
to <cathering.clark.anecully@census, gov> or
<fanies.whitehornedeensus,gove, You also
may write ta:

1,5, Census Bureau,
Reclistricting Data Office, HQ - SHO1I
Washington, BC 20233.

For more Information on redistriceing data,
access the the Redistrictng Data Qffice Wel
page located at <www.census.gov/rdox and
click on "Redistricting Data" or access the
National Conference of State Legislaturcs Web
site at <www.ncsl.orgs,

Cathy McCully

Chief

Census Redistricting Data Office
catherine. clark.nceully@census. gov
301-763-4039

James Whitehorne

Assistant Chief

Census Redistricting Data Offtce
james.whitehorne@@census.gov
301-7G3-4034
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TaE CITY OF SAN DIEGO

MEMORANDUM
DATE: June 4, 2010
TO: Department Directors and Executive Direclors
FROM: Hadi Dehghani, Personnel Director

Scott Chadwick, Human Resources Director

SUBJECT: Internship Program

In an effort to promote efficiency within the City with regard to the use of the City of San
Diego’s Internship Program, the Personnel Department and the Human Resources Department
would like to provide the guidelines for hiring an Intern.

The procedures for hiring an Intern, whether paid or unpaid, are as follows:

For Mayoral Departments, the hiring depattment must submit a memo to the Human Resources
Director requesting apptoval to hire. The memo should contain a brief description of the project,
length of the appointment, number of hours worked, and funding source to support the position.
For Non-Mayoral Departments, a memo signed by the Depattment Director is sufficient..

Once a paid position is approved, a copy of the memo should be sent to the Personnel
Department along with the Personnel Change Request (PCR) to hire the Intern. 'The Personnel

‘Department will not accept any PCR’s without an approved memo attached. There also must be

a current vacant position in SAP in which to hire the Intern. If no position exists, one must be
created utilizing the Organizational Management Position Action Request (form CS-1529).
After the Intern has been hired, the Appointing Authority is responsible to periodically verify
that the Intern continues to meet the requirements of the program.

NOTE: IT IS THE RESPONSIBILITY OF THE APPOINTING AUTHORITY TO ENSURE
CONFORMANCE TO ESTABLISHED GUIDELINES.

GUIDELINES

Internship Appoiniments
» May not last longer than one (1) year ,
» May not replace budgeted staff nor perform on-going work assignments
* Must be approved by Human Resources Director for Mayoral Departments and
Department Directors for Non-Mayoral Departments
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Page 2 of 2
Internship Program

Interns

¢ Must be eurrently enrolled in a verified school

¢ Must verify their right to work in the United States by providing documentation to
the Personnel Department prior to starting work (Paid Interns)

¢ May be appointed at any step in the designated Intern salary range at the discretion
of the Appointing Authority (Paid Interns)

*  May work no more than twenty (20} hours per week during the school year and
forty (40) hours during summer vacations and holidays (Paid Interns)

* Are unclassified, limited, and hourly status (Paid Interns)

On an annual basis, the Personne] Department will review the records of each paid Intern and
repott any inconsistencies or abuses of the Internship Program to the Civil Service Commission,
At that time, the Appointing Authority will have the opportunity to present information to the
Civil Service Commission supporting the inconsistency or present 4 plan as to how the abuses
will be eliminated.

The goal of the Internship Program has been to provide students with practical working
experience which would complement their academic coursework, This program does not bypass
the Classified Service merit system and shall not be used for that purpose. Should you have
further questions regarding the use of the Internship programplease contact the Human
Resources Department, Labor Relations Office at 619-236- ucn

Hadi Dehghani Scott Cadwck
Personnel Director Human Resources Director




- REDISTRICTING COMM-==ON 2010 -
PROPOSED BUDGETS FOR Fy 1 AND FY 2012

Redistricting
FY 2011 - Prorated FY 2012 - Prorated Commission
figures figures Proposed Budget Salary Fringe Notes
Staffing Costs
1.00 Chief of Staff S 96,358 § 96,358 $ 192,716 120,000.00 72,716.00 Salary based on Deputy Director salary renge subject to job quafifications/experience.
1.00 Executive Secretary s 36,801 S A4262° & 80,963 50,511.00 37,212.00 Average salary. Assumes staff is hired for 11 months.
[5vBtotal [ 133,159 § 140520 § 273,679 |
Other support staff/professional services Rate Quantity
Consulting / legal services s 15,000 % 15,000 S 30,000 30,000.00 100 Estimated value,
Consulting / mapping and outreach services ] 45,000 & 45,000 § 20,000 40,000.00 1.00 Assumes vender provides Technical support.
As-Needed Sign Language Interpreter Services  § 1,867 S 1867 S 3,733 Assummes two interpreters at 7 co'mmunity meetings held during the week after 5:00 pm. Three hour duration.
As-Needed Spoken Languege [nterpreter
Services 3 5530 $ 5530 $ '11,080 Assumas two interpreters at 7 eermunity meatings held during the week after 5:00 pm. Three hour duration.
City Clerk Support 5 12,258 &% 12,258 % 24516 63.51 386.00 Assumes 385 hrs of work based on 2000 RC actual meeting timelines. Cost assumes all work is performed as Overtime.
[Subtotal [ 79,655 $ 79,655 § 159,209 |
Non-Personnel Expense
Advertising/Noticing 5 3,000 § - 5 3,000 600.00 5.00 Estimated value.
Advertising/Chief of Staff s 700 $ - 5 700 Based on quotes.
Advertising/Executive Secretary 5 700 S - 5 700 Estimated value.
Application Support/Lzbor $ 250 S 250 % 500 Suppoert for unanticipated issues.
Cell Phone s 1000 § 1,000 S 2,000 Average cost per other similar orgenizations.
Meeting Fxpenses s 230§ 250 § 500 Average cost per other similar organizations.
Network Access Charges s 3,050 3 3,050 Estimate based cn & phone and data pert connections (assumes half 2 year support).
Cffice Supglias 5 500 S 500 % 1,000 Assumes printer cartridge $200, printer paper 5300, additiona! supplies not avatlable within the City $500.
Phene Service - Long Distance 5 250 § 280 5 500 Average cast per other similar organizations.
Postage 3 500 § 500 S 1,000 Average cost per other similar crganizatfons 2nd 2000 RC documentation.
Print Shop Services s 4,000 S 4,000 § 8,000 Average ¢ost per other similar organizations.
Redistricting/Mapping Software S 15,000 & - s 15,000 Assumes the acquisition of twa licenses and annual Suppert. -
Rent $ - 5 - 5 - Rent Sulte 2060, Executive Complex. 1,094 rentable square feet.
Transportation Allowsance - Mileage s 375 § 375§ 750 050 1,500.00 Assumes500 rmiles per 3.00 commission emplovees [Reimbursement rate of 50 per mile).
Transportation Allowance - Parking S 1,250 $ 1,250 § 2,500 Assumes at least 7 commission members and staff @ 40 meetings downtown.
[subtoral 3 27,775_% 11425 3 39,200 |
Initial office expenditures
Fax Machine - hardware 5 - s - 5 - City Issued.
Modular/Cubicle Furniture H 500 § - s 500 Assumes City support for most of the equipment autlay,
Maving/Rejocation costs s 1,800 § - 8 1,800 Estimate based on volume of eguipment outlay.
Network Printer - hardware 3 - 8 - 8 - City isued.
Netwerk Ready Computers 5 -8 -5 - City issuad.
Office Furniture 5 800 % - s 200 Assumes City support for most of the equipment outlay.
Office phones - hardware s 1,006 § - s 1,000 Assumes 5 phones.
Office Software 3 750 § - 3 750 Actobat 8 Standard $150 per user (sssumes 3); Vision 2007 Standard $150 per user (assurmes 2).
Phone/Data/Fax connection 5 8500 3 -5 800 Assurnes 6 phones and & data lines.
Scanner - hardware $ -8 - 5 - Provided by City support staff.
[Subtotal 5 5,650 $ e 5,650 {
Totals $ 246,239 § 231,599 $ 477,838
Contingency Reserve 3 11,081 & 11,081 3 22,162
Grand Total 5 257,320 5 242,680 & 500,000

Note: Non-Personnel expenditure allocation is subject to actual expenditure patterns. Transfers within each expenditure category may take place based on actual business needs.




Item 1.

Item 2.

ltem 3.

Item 4.

AGENDA

APPOINTING AUTHORITY FOR THE
2010 REDISTRICTING COMMISSION
OF THE CITY OF SAN DIEGO

Wednesday, December 1, 2010 — 3:30 p.m.
Council Chambers
202 C Street, 12" Floor
San Diego, CA

Call to Order — Chairperson Howatt

Roll Call

Non-Agenda Comment

Approval of 2010 Redistricting Commission Budget

Adjournment



U

REDISTRICTING COMMISSION 2010
PROPOSED BUDGETS FOR FY 2011 AND FY 2012

Redistricting
FY 2011 - FY 2012 - Commlsslon
Prorated figures Prorated figures  Proposed Budget
staffing Costs
1.00 Chisf of Staff $ B1,932 & aL93z § 163,864
.60 Exacutive Secratary s 46,801 S 44,162 3 80,963
ISuhtotai 5 118,732 § 126004 § 244,827 l
Othar support stafffprofasslonal services
Consulting / kgl services 3 7500 § 7500 % 15,000
Canstlting / mapping and outreach services 45,000 45,000 % 90,000
As-Needed Sign Language Intarpreter Services $ 1,867 & 1,867 5 3,738
Ag-Needed Spoken Language Interpreter Services 5 5530 & 5530 § 11,060
City Attornay Support 3 24,661 § 24 661 & 49,321
Clty Clerk Support $ 12,258 § 12238 § 24,516
I;,lbtntal 3 98,815 § 86,815 § 193,630 I
Non-Personnel Expense
Advert!sing/Nobieing § 3000 § - % 3,000
AdvertisingfChlef of Staff § 00§ - $ 00
Advertising/Executive Secretary $ 00§ - % 700
Application Support/tabar $ %0 3 L ] 500
¢all Phone $ 1,000 % 1,000 $ 2,000
Meeting Expanses s 250 % 0 5 500
“atwork Access Charges H 3,050 5 3,050
iea Supplies $ 500 § 500 1,00
Phone Service - Lang Distarice 250 250 § 500
Postage H 500 § 500 $ 1,000
Print Shop Ssrvicas § 4000 § 4000 $ 8,000
Redistricting/Mappling Software $ 15,000 3 - & 18,000
Rent 4 - -3 .
Transporiation Allowance - Mileage 5 75 5 v 750
Transportation Allowance - Parking 5 1,250 § 1,250 3 2,500
I;htotal $ 23,775 4§ 125 § Ab200 I
Initial office expenditures
Fax Machina - hardware $ -~ & - % -
Modular/Cubltle Furnitre 4 500§ - & 500
Maving/Relocation costs s 1,800 § - 3 1,800
Natwork Printer - hardware & -8 .8 _
Netwark Ready Comptitets -1 - & - 3 -
Office Furniture 4 BDO § PR 1 8o
Office phones - hardware s 1,000 5 - $ 1,000
Office Software $ 750§ - % 750
Phone/Data/EeN connection |3 g0 % - % 80D
Scanner - hardware 5 D1 - § -
Subtotal $ 5650 § -8 5,650 I
Totals $  M8973 $ 24334 S 483,307
tingency Reserve s 8347 § T P 16,693
Grand Tota) § 2730 % 292,680 $ 500,000

Satary

100,000
50,511

Rate
15,000
90,000

43,321

63.51

&no

050

Fringe

63,864.00
37,812.00

Cwrantity
1.00
£400

1.00

386,00

$.00

1,500.00

Notes

Salary based on Daputy Director salary ranga subjact to Job
quallifications/experlence.

Avarage salary, Assumes staff is hired for 20 months,

Estithated value,

Assures vendor providss Technical support,

Assumes two Interpreters at 7 community meetings he'd during the week
aftar 5:00 pm. Three hour duration.

Assunies two interpreters at 7 community meetings held during the week
after 5:00 pm. Three hour duratlon.

Estimata provided by the Clty Attorney's Office based on .25 FTE of a Deputy
City Attorney,

Assumas 386 hrs of wark based on 2000 RC astual mestirg timelines. Cost
assumes all work [s parfermed as Overtima,

Estimated valua,

Based an quotes,

Estimated value,

Support for unanticipated Issues.

Average cost per other similsr atganizations.

Avarage east per other similar orgenlzations,

Estimate based on & phong and data port connections (assumes half a year
Suppont].

Assumes printer cartridge $200, printer paper $300, additional supplies not
availahle within tha ity $300,

Average tost per other similar erganizations,

yns and 2000 RC d tati

Avetage cost per other similar org:
Average cost per dther sfmilar organizations,
Asstumes the acquisition of two licenses and annual Suppart.

Rent Swite 1060, Executive Complex, 1,004 rantable squara feet.

Assumes 500 miles par 3.00 commlssion smployees {Reimbtirsement rate of
50 per mlie).

Assumes at least 7 commisslon members and staff @ 40 meetings
downtown.

City fgsued.

Asslimes City support for most of the equipment cutlay,
Estimate based on valume of aquipment outlay,

City issugd.

Clty Issued,

Assimes City support Far most of the equipment outlzy,

Assumes S phonas,

Acrabat 8 Stendard $150 per user {assumes 3); Vision 2007 Standard $150
per user (assumes 2),

Assumes 6 phanes and 6 data lines.

Provided by City support staff.

Note: Non-Personnel expenditure allocation is subject to actual expenditure patterns. Transfers within each expenditure category may take place based on actual

husiness needs.




AGENDA FOR THE

CITY COUNCIL OF THE CITY OF SAN DIEGO
SUPPLEMENTAL DOCKET NUMBER 1
FOR THE REGULAR MEETING OF
TUESDAY, DECEMBER 7, 2010
CITY ADMINISTRATION BUILDING

COUNCIL CHAMBERS - 12TH FLOOR
202 “C” STREET
SAN DIEGO, CA 92101

ADOPTION AGENDA, DISCUSSION, OTHER LEGISLATIVE ITEMS
RESOLUTIONS:

NOTE: This item may be taken in the morning session if time permits.

ITEM-S500: Approval of the Redistricting Commission Budget.

STAFF'S RECOMMENDATION:

Adopt the following resolution:

(R-2011-542)

Declaring that the budget for the 2010 Redistricting Commission has been considered by
this Council and that the appropriation in the FY 2011 Budget and Annual Appropriation

Ordinance is adequate for the Commission to carry out its duties under the City Charter.

STAFF SUPPORTING INFORMATION:

San Diego City Charter Section 5, requires that the City be redistricted at least once every 10
years, but no later than nine months following the City’s receipt of final Federal Decennial
Census information.

Section 5.1 of the Charter sets forth the procedure for redistricting. It calls for creation of a
seven-member Redistricting Commission, which has sole and exclusive authority to adopt the
City’s redistricting plan that sets the boundaries of City Council districts. In response to a vote of
the people, the Redistricting Commission will be adding a new Council district and be charged
with dividing the City into nine Council districts. Section 5.1 of the Charter also states that within
60 days after members of the Redistricting Commission are appointed, the Commission shall
adopt a budget and submit it to the Appointing Authority, a three-judge panel selected in
~ccordance with the Charter. If approved, the budget shall be forwarded to the City Council for

.s consideration. The Charter states that the City Council shall appropriate funds to the
Commission and to the City Clerk adequate to carry out their duties under the Charter.

On December 1, 2010, the Appointing Authority was scheduled to review and approve the

http://dockets.sandiego.gov/sirepub/cache/2/m5Skggkv4iziSmis55iz3trx55/92912092010025159936....
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AGENDA FOR THE Page 2 of 2

proposed budget submitted by the Redistricting Commission. The Redistricting Commission now
seeks to have the City Council to consider the proposed budget and authorize the use of the
funding already appropriated in the FY 2011 Citywide Program Budget for redistricting, The FY

011 Budget approved by the City Council was for a one-time adjustment of $500,000, The
Redistricting Commission’s proposed budget would be covered by the funds approved. No
additional funds are being requested at this time,

FISCAL CONSIDERATIONS:
Approve the Redistricting Commission budget and authorize the expenditure of the Redistricting
Commission funding allocated within the Citywide Program.

EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE): None.

PREVIQUS COUNCIL AND/OR COMMITTEE ACTION:
$500,000 appropriated by the City Council during the Fiscal Year 2011 Budget process.

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS:
None for this action,

KEY STAKEHOLDERS AND PROJECTED IMPACTS:
None for this action,

Walker

Staff: Joseph Walker - (619) 533-3978
Sharon B. Spivak - Deputy City Attorney

http://dockets.sandiego.gov/sirepub/cache/2/mSkggkv4iziSmi55iz3trx55/92912092010025159936.... 12/9/2010




REQUEST FOR COUNCIL ACTION CERTIFICATE NUMBER |
CITY OF SAN DIEGO (FOR COMPTROLLER’S USE ONLY) !
TO: - | FROM (ORIGINATING DEPARTMENT): | DATE: i
CITY COUNCIL Redistricting Commission 11/29/2010
SUBJECT: Approval of the Redistricting Commission Budget.
PRIMARY CONTACT (NAME, PHONE): SECONDARY CONTACT (NAME, PHONE):
Joseph Walker, (619) 533-3978 MS 9A ,
COMPLETE FOR ACCOUNTING PURPOSES
FUND
DEPT / FUNCTIONALT,
AREA
ORG / COST CENTER
OBJECT / GENERAL
LEDGER ACCT :
JOB / WBS OR
INTERNAL ORDER
C.IP./CAPITAL PROJECT |
No.
AMOUNT 0,00 0.00 0.00 0.00 0.00
FUND :
DEPT / FUNCTIONAL
AREA
MRG/ COST CENTER
" TECT/GENERAL
LEDGER ACCT
JOB / WBS OR
TNTERNAL ORDER
C.IP./CAPITAL PROJECT
No.
AMOUNT 0.00 0.00 0.00 0.00 0.00 :
COST SUMMARY (IF APPLICABLE): No fiscal impact associated with this request. ‘
ROUTING AND APPROVALS
APPROVING APPROVAL DATE
CONTRIBUTORS/REVIEWERS: AUTHORITY SIGNATURE SIGNED
2010 Redistricting ORIG DEPT., Walker, Joseph 1173072010 t
Commission :
City Attorney - Sharon CFO |
Spivak
€00
CITY ATTORNEY
COUNCIL Jurado-Sainz, Diana | 12/03/2010 J
PRESIDENTS OFFICE
PREPARATION OF: | X[ RESOLUTIONS | [ ] ORDINANCE(S) || | AGREEMENT(S) | [ ] DEED(S)
Approve the Redistricting Commission Budget. i
STAFF RECOMMENDATIONS:
Approve Recommended Action. ‘
{  ECIAL CONDITIONS (REFER TO A.R, 3.20 FOR INFORMATION ON COMPLETING THIS SECTION)




JOUNCIL DISTRICT(S): ALIL

COMMUNITY AREA(S): None.
ENVIRONMENTAL IMPACT: | None.
CITY CLERK INSTRUCTIONS: ! None.

i e LS S e e D s T




COUNCIL ACTION

EXECUTIVE SUMMARY SHEET
CITY OF SAN DIEGO

DATE: 11/29/2010

ORIGINATING DEPARTMENT: Redistricting Commission
SUBJECT: Approval of the Redistricting Commission Budget.
COUNCIL DISTRICT(S): ALL

CONTACT/PHONE NUMBER: Joseph Walker/(619) 533-3978 MS 9A

REQUESTED ACTION:

Approve the Redistricting Commission budget.
STAFF RECOMMENDATION;

Approve Recommended Action.

EXECUTIVE SUMMARY OF ITEM BACKGROUND: San Diego City Charter section 5 f
requires that the City be redistricted at least once every 10 years, but no later than nine months
following the City’s receipt of final Federal Decennial Census information,

Section 5.1 of the Charter sets forth the procedure for redistricting, It calls for creation of a
seven-member Redistricting Commission, which has sole and exclusive authority to adopt the
City’s redistricting plan that sets the boundaries of City Council districts. In response to a vote of
the people, the Redistricting Commission will be adding a new Council district and be charged
with dividing the City info nine Council districts.

Section 5.1 of the Charter also stafes that within 60 days after members of the Redistricting
Commission are appointed, the Commission shall adopt a budget and submit it to the Appointing
Authority, a three-judge panel selected in accordance with the Charter. If approved, the budget
shall be forwarded to the City Council for its consideration. The Charter states that the City
Council shall appropriate funds to the Commission and to the City Clerk adequate to carry out
their duties under the Charter. 5
On December 1, 2010, the Appointing Authority was scheduled to review and approve the |
proposed budget submitted by the Redistricting Commission, The Redistricting Commission !
now seeks to have the City Council to consider the proposed budget and authorize the use of the
funding already appropriated in the FY 2011 Citywide Program budget for redistricting. The FY i
2011 budget approved by the City Council was for a one-time adjustment of $500,000, The
Redistricting Commission’s proposed budget would be covered by the funds approved. No i‘
additional funds are being requested at this time, _ )
FISCAL CONSIDERATIONS: Approve the Redistricting Commission budget and authorize the |
expenditure of the Redistricting Commission funding allocated within the Citywide Program,

EQUAL OPPORTUNITY CONTRACTING INFORMATION (IF APPLICABLE): None.

PREVIOUS COUNCIL and/or COMMITTEE ACTION: $500,000 appropriated by the City 1
Council during the Fiscal Year 2011 budget process.

COMMUNITY PARTICIPATION AND PUBLIC OUTREACH EFFORTS: None for this
action.




KEY STAKEHOLDERS AND PROJECTED IMPACTS: None for this action

Walker, Joseph
Originating Department

ATTACHMENT: 2010 Redistricting Commission Proposed Budget




REDISTRICTING COMMISSION 2010
PROPOSED BUDGETS FOR FY 2011 AND FY 2012

Redistricting
FY 2011 - FY 2012 - Commission
Prorated figures Prorated figures Proposed Budget

Staffing Costs i
1.00 Chief of Staff S 81,932 & 81,932 § 163,864 :
1.00 Executive Secretary | S 36,801 § 44,162 S 80,963
Subtotal $ 118,733 § 126,094 $ 244,327
Other support staff/professional services
Consulting / legal services S 7,500 S 7,500 § 15,000
Consulting / mapping and outreach services 5 45,000 $ 45,000 5 90,000
As-Needed Sign Language Interpreter Services S 1,867 & 1,867 S 3,733
As-Needed Spoken Language Interpreter Services ) 5,530 § 5,530 S 11,060
City Attorney Support S 24,661 § 24,661 $ 49,321
City Clerk Support $ 12,258 § 12,258 § 24,516
Subtotal S 96,815 $ 96,815 § 193,630
Non-Personnel Expense
Advertising/Noticing s 3,000 S -8 3,000 .
Advertising/Chlef of Staff $ 700 $ -8 700
Advertising/Executive Secretary S 700 S -5 700
Application Support/Labor S 250 § 250 § 500
Cell Phone S 1,000 S 1,000 S 2,000
Meeting Expenses S 250 & 250 5 500
Network Access Charges S 3,050 § 3,050
Office Supplies - 5 500 S 500 5 1,000
Phone Service - Long Distance S 250 § 250 § 500
Postage 5 500 $ 500 § 1,000
Print Shop Services S 4,000 § 4,000 S 8,000
Redistricting/Mapping Software S 15,000 § -5 15,000
Rent $ - 8 -5 -
Transportation Allowance - Mileage S 375 § 375 § 750
Transportation Allowance - Parking s 1,250 S 1,250 § 2,500
Subtotal S 27,775 § 11,425 § 39,200




o

REDISTRICTING COMMISSION 2010
PROPOSED BUDGETS FOR FY 2011 AND FY 2012

FY 2011 -
Prorated figures

Initial office expenditures

FY 2012 -
Prorated figures

Redlistricting
Commission
Proposed Budget

Fax Machine - hardware S -5 -8 -

Medular/Cubicie Furniture 5 500 $§ - 5 500
Moving/Relocation costs S 1,800 $ -5 1,800
Network Printer - hardware S - 8 - 8

Network Ready Computers S - 8 -5 -

Office Furniture S 800 $ -5 800
Office phones - hardware S 1,000 $ s 1,000
Office Software S 750§ S 750
Phone/Data/Fax connection S 800 § - s 200
Scanner - hardware s - -5

Subtotal S 5,650 § - 5 5,650
Totals $ 248973 § 234334 $ 483,307

Contingency Reserve S 8,347 § 8,347 § 16,693
Grand Total 5 257,320 § 242,680 $ 500,000

Note: Non-Personnel expenditure allocation is subject to actual expenditure patterns,
Transfers within each expenditure category may take place based on actual business

needs.
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(R-2011-542)

RESOLUTION NUMBER R- _

DATE OF FINAL PASSAGE

RESOLUTION ADOPTING A BUDGET FOR THE
2010 REDISTRICTING COMMISSION

WHEREAS, San Diego City Charter section 5 requires that the City be redistricted at
least once every 10 years, but no later than nine months following the City’s receipt of final

Federal Decennial Census information; and

WHEREAS, Charter section 5.1 provides the procedure for redistricting, and calls for
creation of a seven-member Redistricting Commission, which has sole and exclusive authority to

adopt the redistricting plan that sets the boundaries of City Council districts; and

WHEREAS, Charter section 5.1. also provides that Commission must be appointed by

November 1; and

WHEREAS, the seven Redistricting Commission members have been appointed by an

Appointing Authority of three retired judges, in compliance with the City Charter; and

WHEREAS, Charter section 5.1 provides that within 60 days after members of the
Redistricting Commission are appointed, the Redistricting Commission shall adopt a budget and

submit it to the Appointing Authority for approval; and

WHEREAS, after the Appointing Authority approves the budget, it is forwarded to the

City Council for consideration; and

-PAGE 1 OF 3-




(R-2011-542)

WHEREAS, Charter section 5.1 requires the City Council to appropriate funds to the
Redistricting Commission and the City Clerk adequate to carry out their duties under the City

Charter; and

WHEREAS, the Redistricting Commission adopted its budget on November 22, 2010,

and the Appointing Authority approved the budget on December 1, 2010; and

WHEREASQ the City of San Diego FY2011 Budget and Annual Appropriation Ordinance

includes expenditures of up to $500,000 for the costs of redistricting; NOW, THEREFORE,

BE IT RESOLVED, by the Council for the City of San Diego, that the budget for the
2010 Redistricting Commission has been considered by this Council and that the appropriation in
the FY 2011 Budget and Annual Appropriation Ordinance is adequate for the Commission to

carry out its duties under the Charter,

APPROVED: JAN 1. GOLDSMITH, City Attorney

By OKA‘I{IM )5}/7!(/4&

Sharon B, Splvak
Deputy City Attorney

SBS:jdf
11/30/10
Or.Dept: Redistricting Commission

-PAGE 2 OF 3-
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(R-2011-542)

I'hereby certify that the foregoing Resolution was passed by the Council of the City of
San Diego, at this meeting of .

ELIZABETH S. MALAND
City Clerk

By
Deputy City Clerk

Approved:

(date) JERRY SANDERS, Mayor

Vetoed:

(date) JERRY SANDERS, Mayor

-PAGE 3 OF 3-




AGENDA

FOR THE 2010 REDISTRICTING COMMISSION
OF THE CITY OF SAN DIEGO
FRIDAY, DECEMBER 10, 2010

4:00 p.m = 7:00 p.m
202 C Street
COUNCIL CHAMBERS - 12TH FLOOR

ITEM-1: Call to Order
ITEM-2: Roll Call
ITEM-3: Non-Agenda Comment

This portion of the agenda provides an opportunity for members of the public to
address the Redistricting Commission on items of interest within the jurisdiction
of the Commission.

Comments are limited to no more than three minutes per speaker. Submit
requests to speak to the Commission’s Operations Director prior to 4:00 p.m.
Pursuant to the Ralph M. Brown Act, no discussion or action, other than a
referral, shall be taken by the Redistricting Commission on any issue brought
forth under "Non-Agenda Comment.

ACTION ITEMS

ITEM-4: Subcommittee Reports
- Hiring Subcommittee
o Approve revised hiring timelines
- Budget Subcommittee
o Update on Redistricting Commission budget
-  Website Subcommittee
o Update on Redistricting Commission website

INFORMATION ITEMS
STAFF REPORTS

ITEM-5: Joseph Walker, Supervising Management Analyst

PUBLIC COMMENT REGARDING CLOSED SESSION ITEMS



CLOSED SESSION ITEMS

ITEM-6:  Commission Staff discussion — personnel matters, pursuant to
California Government Code section 54957;

Discussion of applicants for Commission’s chief of staff

The City Charter requires that the commission employ a chief of
staff, who shall serve at the Commission’s pleasure. Exempt from
Civil Service, and shall contract for needed staff, technical
consultants and services, using existing City staff to the extent
possible. Aye votes by five members of the Commission are required
for the appointment of its chief of staff.




.

Time Frame:

December 3 -
December 6 -
December § -

December 10 -

December 15 -

December 16 -

December 17 -

January 3 -

Redistricting Commission
Sub-Committee for the Hiring of a Chief of Staff !

Close application period.
(Monday) Sub-committee meet at 4pm. Create screening criteria.
(Wednesday) Sub-Committee meet at Noon. Screen applications.

(Friday 4 - 7pm) Closed Session meeting of the full Commission. ;
Amend the hiring timeline. Go into closed session, Sub-Committee will
give their recommendations to the full Commission. The full Commission
will go through the screening process on the recommended applicants and

decide which should be interviewed.

(Wednesday 8:30am - 2pm) Closed Session meeting of

FULIL Commission for those Commissioners who wish to attend the
interviews. Each applicant chosen by the Commission on
December 10th will be interviewed.

After interviewing, the group will determine the final two applicants.

(Thursday 4 - 7pm) IF NECESSARY, closed session of FULL
Commission to re-interview applicants.

(Friday 2 - 4pm) Closed Session meeting of FULL Commission. Final two
candidates available for questions.

Commission vote to approve offer to Chief of Staff contingent

based on background and reference checks.

Chief of Staff begins work.




AGENDA

FOR THE 2010 REDISTRICTING COMMISSION
OF THE CITY OF SAN DIEGO
WEDNESDAY, DECEMBER 15, 2010
8:30 a.m.

202 C Street
CONFERENCE ROOM A - 12TH FLOOR

ITEM-1: Call to Order
ITEM-2: Roll Call
ITEM-3: Non-Agenda Comment

This portion of the agenda provides an opportunity for members of the public to
address the Redistricting Commission on items of interest within the jurisdiction
of the Commission.

Comments are limited to no more than three minutes per speaker. Submit
requests to speak to the Commission’s Operations Director prior to 8:30 a.m.
Pursuant to the Ralph M. Brown Act, no discussion or action, other than a
referral, shall be taken by the Redistricting Commission on any issue brought
forth under "Non-Agenda Comment”.

PUBLIC COMMENT REGARDING CLOSED SESSION ITEMS
CLOSED SESSION ITEMS

ITEM-4: Public Employment - pursuant to California Government Code
section 54957

Title: Commission’s Chief of Staff

The City Charter requires that the commission employ a chief of
staff, who shall serve at the Commission’s pleasure. Exempt from
Civil Service, and shall contract for needed staff, technical
consultants and services, using existing City staff to the extent
possible. Aye votes by five members of the Commission are required
for the appointment of its chief of staff.



AGENDA

FOR THE 2010 REDISTRICTING COMMISSION
OF THE CITY OF SAN DIEGO
WEDNESDAY, DECEMBER 17, 2010
2p.m.

202 C Street
CONFERENCE ROOM A - 12TH FLOOR

PUBLIC COMMENT REGARDING CLOSED SESSION ITEMS

CLOSED SESSION ITEMS — continued from December 15

ITEM-1:

Public Employment - pursuant to California Government Code
section 54957

Title: Commission’s Chief of Staff

The City Charter requires that the commission employ a chief of
staff, who shall serve at the Commission’s pleasure. Exempt from
Civil Service, and shall contract for needed staff, technical
consultants and services, using existing City staff to the extent
possible. Aye votes by five members of the Commission are required
for the appointment of its chief of staff.



AGENDA

CITY OF SAN DIEGO
2010 REDISTRICTING COMMISSION

THURSDAY, JANUARY 13, 2011, AT 4:00 P.M.

COUNCIL COMMITTEE ROOM (12th Floor)
CITY ADMINISTRATION BUILDING
202 C STREET
SAN DIEGO, CALIFORNIA 92101

ROLL CALL
NON-AGENDA PUBLIC COMMENT

This portion of the agenda provides an opportunity for members of the public to address the
Redistricting Commission on items of interest within the jurisdiction of the Commission.

Comments are limited to no more than two minutes per speaker. Submit requests to speak to the
Commission’s Operations Director prior to 5:00 p.m. Pursuant to the Ralph M. Brown Act, no
discussion or action, other than a referral, shall be taken by the Redistricting Commission on any
issue brought forth under Non-Agenda Comment.

COMMISSION COMMENT

CITY ATTORNEY AND CITY STAFF ASSIGNED TO REDISTRICTING
COMMISSION COMMENT

ACTION ITEMS
ITEM-1: Appointment of the Chief of Staff for the City of San Diego 2010 Redistricting
Commission

(a) Approval of the appointment of Midori Wong to serve as Chief of Staff for the
City of San Diego 2010 Redistricting Commission.

(Aye votes by 5 members of the Commission are required for this
appointment pursuant to San Diego City Charter section 5.1. This position is
unclassified and exempt from the Civil Service provisions of the City Charter,
as stated in Charter section 5.1.)



(b) Approval of the compensation package for the Chief of Staff, which includes
an annual salary set at $75,000 plus benefits, with an unclassified salary
reduction of 3 percent, i

(Funding for the compensation for this position was included in the
Redistricting Commission budget previously approved by the San Diego City

Council.)

ITEM-2; Discussion regarding the hiring of other Redistricting Commission staff and

possible action to direct City staff regarding the hiring process
ITEM-3: Discussion regarding mapping software and possible creation of subcommittee
INFORMATION ITEMS
ITEM-4: Subcommittee Reports

- Subcommittee report on redistricting timeline
STAFEF REPORTS
ITEM-5: Staff Member from City’s Purchasing and Contracting Department, regarding the

Request for Proposals process

ITEM-6: Joseph Walker, Supervising Management Analyst

ADJOURNMENT




MIDOR!I WONG

City of San Diego - Human Resources Department
1200 Third Avenue, Sutte 1316, MS 56L
San Diego, CA 92101

RE: LETTER OF INTEREST
Honorable members of the Commission;

The Chief of Staff is charged with supporting and facilitating an equitable public process with integrity and
transparency. 1o this end, I am committed (o building an effective tearn that delivers data-driven products,
leverages technology to engage the public in innovative ways, and best utilizes City resources to achieve results
under the requlrﬁd deadlines. In support of these goals, I present for consxdcrauon the [cllowing experience
relevant to serving the Comimission.

My background in urban planning provides an interdisciplinary skill set well-suited (o coordinate information
on the iaw, process, and tools needed to support the Commission’s work, Ihave successfully applied this
education professionally through, for example, completion of a nearly two-year interregional smart growth
mapping project tc identify potential develo
" fwo transportation planning agencies, and council of governments, I oversaw quantztatlvc and qualitative
analysis of current and projected land uses, population, employment, and transit service levels. This effort
produced local and regional maps identifying potential smart growth areas, and a symbol-based evaluation .
systemn I developed (o easily depict progress toward develeping these arcas,

The entirety of my work experience has been in public service, including at the city, regional, state, and tribal
nation levels of government. In my current position working in support of the San Diege Association of
Governments (SANDAG) Board of Directors, I provide day-to-day project management for the Quality of Life
Tunding Strategy. This initlative alms to secure a dedicated funding source for key region-serving infrastructure,
possibly through passage of a County-wide public funding measure similar to the TransNet Extension local half-
cent sales lax approved in 2004, In this capacity, I act as the first-line stafl liaison and communicate feedback
between Board members, agency executives, and regional interests in a public process. I helped to convene the
membership and stall’ ongoing monthly public meetings of a regional Stakehelder Working Group as welt as an
Ad Hoc Steering Commitiee of elected officials to discuss funding prioribes and appropriate revenue sources, |
prepare public agendas, reports, speaking points, and presentations, most recently compiling a research
document on revenue mechanisme as allowed in the State Constitution, codes, and statutes, T also manage the
outside consultant contract for public outreach and education services,

Through work on high-visibility, stakeholder-driven projects that with long-term impheations for the City and its
surrounding communities, I have formed a consensns-based orientation, ability to manage expectations, and
aptitude for anticipating legal and political nuances. T also understand the social context of the planning
process, and have developed good working relationships with community-based crganizadons through
administration of an environmental justice outreach grant program to engage public partcipation of
traditionally underserved poputations and communities.

The Commission’s work is of the highest form of civic engagement, and T appreciate the opportunity to be of

SEIVICE,
. ' —

MIDORI WONG

opportunities. Working with staff’ from three jurisdictions,
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Gelueation:

« B.A,, Cum Laude, Urban Studies and Planning, Eavironmental Studics Minor
University of Cahifornia, San Diego , 2008

« UCSD Warren Gollege Honors; Major GPA 5.96

« Phi Beta Kappa

JSedecred! ¢ sz}z;'emkwaf/

Regional Planner Il, San Diego Association of Governments (SANDAG)
July 2008 - present

.+ Daily project management of Quality of Life Funding Strategy, including staffing of monthly ...

stakeholder and eiected official commitice meetings

« Preparation of public agenda, report, and presentation material monthly

» Contract and supervisory oversight of two state grants to Jocal non-profit implementing community
transportatian projects

Implementation of environmental justice outreach grant program-to engage underserved communitics

E

+ Regular presentations to Jocal audiences, university classcs on planning and ageney inigatives

Project Assistant, City of San Diego Redevelopment Agency

November 2007 - July 2008

« Research and administrative assistant to three local redevelopment project areas and Project Area
Comimitiees

» Asgisted RFP ouireach, evaluation of 19 proposals, selection for environmental due diligence contract

Tribad Policy intern, Southern Colifornia Tribal Chairman’s Association {San Diego, CA)}
Fall 2007

» Preparation of impacts bricfing of the 2007 firestorms on Tribal Nations in San Diego

o Preparation of presentation, speaking poinis for use by SCTCA Chajrman to governing board

Intern, City Manager’s Office, City of Davis {Davis, CA}

Summer 2005

+ Wrote, produced city TV video for then-newest alfordable housing project

s Stalled city commission meetings and responded wo public information requests

+ Facilitated logistics, set-up, management for city-sponsored public events




Jelecred Operience. (continued) .

Executive Assistont to the Executive Director/CAQ, Rumsey Indian Rancheria {Brooks, CA}
Summer 2004 '

¢ Scheduled meetings, appemtrients, ard maintained calendar for tribal government chiel exceutive
« Transcribed carrespondence, Tribal Council mecting minutes, and reports §

Disirict Office Intern, Office of Assemblywoman Helen Thomson [Vacaville, CA)

Summar 2003
« Assisted case management and public records requests

« Composed constituent letters on behall of the Assemblywoman
« Directed incoming phone calls, mail, faxes, and ematl

FHonors ard. ééﬁ%&&bfz&

« Member, 2010 Provisional Class, Juntor League of San Dicgo
« Appoinied Member, UCSD Urban Studies & Planning Program Stcering Comminee

e Participant; 2010 Urbarr Lane Tsticete Young Léaders Partnership Forum

= Advisory Board Member and former Fellow {2010 Inaugural Class), New Leaders Council - San Dicgo

+ 2008 Michael Addison Rescarch Award -- most outstanding research paper by a Warren College senior
+ 2008 Academic Distinction Award ~- highest GPA in program class
« 2008 Urban Studies & Planning Program honors - for completion of undergraduate honors thesis

LIZ':.(:/;{S’,
« Recognized writing and interdisciplinary research ability
» Working knowledge of City organizational structure, public processes, and cormmunities

+ Matenals/communications development tailored Lo intended audience (particularty PowerPoint, written
reports, speaking points, simple databases, graphs, and tables)

t%g/é/ LS
Rob Rundle, Principal Planner
K Diego Association of Governments

James W, Ingram IIl, Ph.I), Lecturer, San I)icgo State University

Former Commitiee Consultant, Gity of San Diego Charler Review Commission

Wendy Hope, Dircctor of Community and Economic Development Programs
City Heights Community Development Corporation




AGENDA

CITY OF SAN DIEGO
2010 REDISTRICTING COMMISSION

THURSDAY, JANUARY 27, 2011, AT 4:00 P.M.

COUNCIL COMMITTEE ROOM (12th Floor)
CITY ADMINISTRATION BUILDING
202 CSTREET
SAN DIEGO, CALIFORNIA 92101

ROLL CALL
NON-AGENDA PUBLIC COMMENT

This portion of the agenda provides an opportunity for members of the public to address the
Redistricting Commission on items of interest within the jurisdiction of the Commission.

Comments are limited to no more than two minutes per speaker. Submit requests to speak to the
Commission’s Operations Director prior to 5:00 p.m. Pursuant to the Ralph M. Brown Act, no

discussion or action, other than a referral, shall be taken by the Redistricting Commission on any
issue brought forth under Non-Agenda Comment.

COMMISSION COMMENT

CITY ATTORNEY AND CITY STAFF ASSIGNED TO REDISTRICTING
COMMISSION COMMENT

ACTION ITEMS

ITEM 1: Approval of Redistricting Commission minutes of meetings of November 4, 2010
and November 22, 2010.

ITEM 2: Discussion regarding the hiring of other Redistricting Commission staff and
possible action to direct City staff regarding the hiring process.

ITEM 3: Discussion regarding possible amendment of Article V, Section 6, of the
Commission’s Bylaws.

ITEM 4: Discussion regarding the protocol and reporting structure for the Chief of Staff to
the Redistricting Commission.

ITEM 5: Discussion of dates and locations for pre-mapping public hearings.



INFORMATION ITEMS

ITEM 6: Subcommittee Reports

- Subcommittee report from Mapping Subcommittee
STAFF REPORTS
ITEM 7: Joseph Walker, Supervising Management Analyst

ADJOURNMENT




AGENDA

CITY OF SAN DIEGO
2010 REDISTRICTING COMMISSION

THURSDAY, FEBRUARY 3, 2011, AT 4:00 P.M.

COUNCIL COMMITTEE ROOM (12th Floor)
CITY ADMINISTRATION BUILDING
202 C STREET
SAN DIEGO, CALIFORNIA 92101

Redistricting_2010@sandiego.gov
(619) 533-3060

ROLL CALL
NON-AGENDA PUBLIC COMMENT

This portion of the agenda provides an opportunity for members of the public to address the
Redistricting Commission on items of interest within the jurisdiction of the Commission.

Comments are limited to no more than three minutes per speaker. Submit requests to speak to the
Commission’s Operations Director prior to 5:00 p.m. Pursuant to the Ralph M. Brown Act, no

discussion or action, other than a referral, shall be taken by the Redistricting Commission on any
issue brought forth under Non-Agenda Comment.

COMMISSION COMMENT

CITY ATTORNEY AND CITY STAFF ASSIGNED TO REDISTRICTING
COMMISSION COMMENT

ACTION ITEMS

ITEM 1: Discussion regarding amendment of Article V, Section 6, of the Commission’s
Bylaws regarding communications.

ITEM 2: Discussion regarding amendment of the Commission’s operating procedures
within the Bylaws regarding Chief of Staff and protocol.

ITEM 3: Introduction of City Charter and Federal Law Requirements for Redistricting Plan
and pre-map public hearings by the City Attorney’s Office.



ITEM 4. Discussion regarding agendas and calendar for pre-map public hearings under

Charter section 5.1,

INFORMATION ITEMS

ITEM 5: Subcommittee Reports -
- Subcommittee report from Mapping Subcommittee

STAFF REPORTS

ITEM 6: Midori Wong, Chief of Staff of Redistricting Commission:

- Update on staffing

- Discussion of timeline for Commission work
- Discussion of minutes

ADJOURNMENT




ITEM 1, Redistricting Commission Agenda of February 3, 2011

Article V, Section 6
Proposed Revision of Bylaws

Commissioners shall be mindful that the City Charter requires that they have “a demonstrated
capacity to serve with impartiality in a non-partisan role.” Commissioners should avoid any
action or communication that could be interpreted to compromise their ability to serve in that
regard.

In addition, the Commission is committed to transparency, fairness and openness with the public,
Thus, to the extent possible, Commissioners should attempt to avoid communications regarding
Redistricting Commission business outside of public meetings.

Commissioners shall not, however, communicate outside of a public meeting with the Mayor or
any member of the San Diego City Council, or their representatives, regarding redistricting
matters. If the Mayor or any member of the City Council, or their representatives, wish to present
testimony or public comment, such testimony or public comment shall only be accepted if it is
presented orally at a public meeting or presented in writing and disclosed to the public either
before or during a public meeting.

Commissioners shall publicly disclose all substantive communications they have regarding
redistricting with any member of the public, or organizations or interest groups, regarding
redistricting outside of public meetings. This provision is not intended to prohibit the discussion
of procedural information, such as discussion of the time, place and list of items on the agendas
of upcoming meetings.

Communications include all oral, written and electronic communications. Copies of all written
and electronic materials received by a Commissioner regarding redistricting matters shall be
forwarded to the Chief of Staff for distribution to all Commissioners and the public.

The Commission shall keep a log of all substantive communications between Commissioners
and the public, organizations and interest groups that occur outside public meetings. The log
will include the name of the person or organization, date of contact, and general description of
the communication. The log will be published on the Redistricting Commission website and
regularly updated.




ITEM 2, Redistricting Commission Agenda of February 3, 2011

Article IT1, Section 3
Proposed New Section for Operating Procedures of Redistricting Commission

The Chairperson of the 2010 Redistricting Commission will be the point of contact for the Chief
of Staff and will supervise her work for the purpose of performance evaluation. The Vice-
Chairperson will be the designated alternate should the Chairperson not be available.

The Redistricting Commission requires that the process of redistricting be open and transparent
to the fullest extent possible. It is only with the trust and cooperation of the public that we can
succeed in our task. To ensure that our standards are met, Commissioners require the Chief of
Staff to abide by the following:

The Chief of Staff shall keep a log of all substantive communications the Chief of Staff
has with the public, organizations or interest groups. This log will be published on the
Redistricting Commission website. The log will include the name of the person or
organization, date of contact and general description of the communication.

The Chief of Staff will also collect information for a similar log from Commissioners and
publish this on the Redistricting Commission website,

The Chief of Staff shall not have private meetings or discussions with the Mayor, or any
member of the City Council, or their representatives. This provision, however, is not
intended to prohibit the discussion by the Chief of Staff with such persons of procedural
information, such as discussion of the time, place and list of items on the agendas of

upcoming meetings, or conversations necessary to coordinate the holding of public
meetings.

The Chief of Staff must keep the website current.
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