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JLL Team—Capacity / Capability (Eval Factor B.1, B.3)

JLL has assembled a multidisciplinary team with the proven expertise required to provide the negotiations 
support necessary to execute the Sports Arena redevelopment. We have organized our team using a “hub and 
spoke” model. Our core advisors and negotiating team, Matthew Do and Eileen Tumalad, will act as our “hub” 
and be responsible as the primary liaison with the City and advisors for the negotiations, manage 
communications and internal resources and provide a single point of responsibility for our work effort. This hub 
will connect to other areas of expertise within our firm and locally – the “spokes”. The spokes are comprised of 
cost and constructability consulting, sports and entertainment, multi-housing, affordable housing, and other 
research and market experts. This model allows the City to access the full depth of JLL’s real estate expertise in 
San Diego and beyond, as needed, while we keep cost and work processes efficient.  

Our team will be managed by Matthew Do, Executive Vice President of Public Institutions, who brings a 
tremendous amount of experience implementing ground leases and commercial real estate development for 
municipalities. Mr. Do will be responsible for quality of work products and performance of the team. Mr. Do 
routinely works with and manages internal resources across multiple JLL teams and is focused exclusively on the 
real estate needs of public clients. Mr. Do will be teamed with Eileen Tumalad, Senior Associate of Public 
Institutions. Both Mr. Do and Ms. Tumalad have extensive experience working on development and 
redevelopment advisory, P3 and ground leases, and negotiations support for multi-housing, affordable 
housing, entertainment, and other uses. Both Mr. Do and Ms. Tumalad also have direct working experience with 
the City and the Sports Arena project. Management will be further supported by Bob Hunt, Managing Director 
of Public Institutions, who will serve as executive oversight as well as provision of best practices. Mr. Hunt has 
over 30 years of experience helping organizations develop real estate solutions and was a lead technical advisor 
for the largest P3 in the country – UC Merced’s 2020 campus expansion, which has completed construction.

Mr. Do and Ms. Tumalad will be responsible for accessing, interfacing and coordinating with JLL’s local and 
national subject matter experts (SME) for the benefit of the City. Our team comprises principals in practice areas 
specifically relevant to the City’s scope of work and the uses contemplated for Sport Arena:

Jim Renne, National Director, will provide expert guidance relating to sports and entertainment uses,

Kip Malo, Director, will provide expert guidance relating to market multi-housing uses
C.W. Early, Senior Managing Director, will provide expert guidance relating to affordable housing, 

Sean Blonquist, Vice President, leads JLL’s cost estimating and consultancy team in Southern California
and will provide cost review and analyses, constructability and risk management strategies.

In addition to the core team, JLL has unparalleled access to other specialists that can be readily sourced to 
address almost any real estate requirement that might arise during the course of the relationship. Our proven
processes and organizational infrastructure will allow our team to manage multiple competing projects and 
priorities, ramp up to accommodate new projects, increased scope and/or geographically dispersed projects. 
With our flexible team structure, we are fully scalable and will continue to demonstrate our ability to manage 
multiple projects concurrently under contract.
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Organization Chart 

Key Staff Resumes

We provide staff resumes following this page. 

Bob Hunt, Managing Director, JLL Public Institutions
Matthew Do, Executive Vice President, JLL Public Institutions
Eileen Tumalad, Senior Associate, JLL Public Institutions
Kip Malo, Director, JLL Multi-housing Capital Markets
C.W. Early, Senior Managing Director, JLL Affordable Housing Capital Markets
Jim Renne, National Director, JLL Sports & Entertainment
Sean Blonquist, Vice President, JLL Project Development Services
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Bob Hunt
Managing Director, Public Institutions 

Current Responsibilities
Mr. Hunt is a member of JLL’s Public Institutions & Higher Education group and is 
the National Leader of its state and local government and higher education practice. 
His core focus is to help organizations link their real estate and facilities strategy to 
their overall business strategy. An expert on alternative development structures, Mr. 
Hunt is skilled at translating organizational needs into business cases and 
actionable performance criteria to support the planning, implementation and 
measurement of real estate and workplace strategies.

Experience
Mr. Hunt brings more than 30 years of experience helping organizations develop real 
estate and workplace solutions, including real estate portfolio planning, facilities 
planning, development advisory, public private partnership (P3) formation, 
workplace strategy and Real Estate, Information Technology and Human Resources 
integration. Mr. Hunt has been a lead consultant on many innovative projects. Some 
of his notable projects include:  

GSA – Workplace 20-20 Program: Lead consultant on a long-range
workplace study for the General Services Administration, involving 22 pilot
projects across the Country.  Advised on Requirements Development
process for the pilot projects and on metrics to evaluate results.
Napa County: Principal in charge of developing a long-range portfolio plan
for the County.  Specific services included Workplace Solutions
development, occupancy planning, long range facilities master planning
and capital planning.
State of Colorado: Supported the development of strategic real estate plan 
to incorporate all state agencies with a focus on alternative workplace
strategies, telework and P3 development.
State of Utah: Principal in charge of developing statewide real estate
strategy for its owned and leased portfolio. Included predicting the impact
of teleworking on overall demand for space, assessing functionality of
major state-owned buildings and developing scenarios to consolidate state 
agencies from leased to state owned space.

Education and Affiliations
Mr. Hunt received his Bachelor of Arts degree in business administration from the 
University of Washington. A dynamic speaker and meeting facilitator, he has 
addressed many organizations including PC3, CoreNet, IFMA, National Council on 
Public Private Partnerships and the U. S. General Services Administration about real 
estate and workplace strategy.  He has also written numerous articles on workplace 
strategy and alternative development structures.

Recent Client Experience:
UC San DiegoUC Merced
Port of San Diego
County of San Diego
City of Seattle
U.S. GSA
UC Office of the President
University of Washington
State of Colorado
CSU Channel Islands
State of Oregon
Microsoft
Boeing

Achievements:
Over 30 years of real estate
experience
16 years with JLL
Accomplished industry speaker
and facilitator
Authored numerous industry
articles
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Matthew Do 
Executive Vice President, Public Institutions

Current Responsibilities
Mr. Do leads JLL’s Public Institutions practice in the Western U.S. where he provides 
strategic advisory services to public sector clients seeking to enhance their mission 
driven goals and services through their real estate portfolios and the built environment. 
Mr. Do is currently providing development advisory in support of transformational real 
estate initiatives across San Diego. Mr. Do’s current and recent clients include the City 
of San Diego, County of San Diego, Civic San Diego, the San Diego Unified Port District 
and UC San Diego. Mr. Do’s work includes supporting for a diverse range of real estate 
assets and uses, including multifamily, student housing, hospitality, office, academic, 
retail and entertainment.

Experience
Prior to joining JLL, Mr. Do worked for FBR Capital Markets, a boutique investment bank 
focused on middle-market companies. As an Associate Banker, Mr. Do was responsible 
for financial analysis, management of equity-raise transactions and M&A advisory for 
public and late-stage private real estate and specialty finance companies. Prior to this 
position, Mr. Do spent five years working for private consulting firms focused on public-
private partnerships and community and economic development, with a focus on 
residential and mixed-use products. 

Mr. Do has been a lead consultant and key team member of multi-disciplinary teams 
providing advisory services to public clients, including the U.S. Department of Defense, 
U.S. Department of Veterans Affairs, U.S. Housing and Urban Development and 
numerous large and mid-sized cities across the country. As part of this work, Mr. Do has 
accumulated significant P3 advisory experience, including over $500 million of 
transactions and managing over $1 billion in residential assets in support of the Military 
Housing Privatization Initiative. Mr. Do has also advised municipal clients with a focus 
on development programming, financial feasibility, transactional structuring with 
significant public and private financing, and management of public solicitations. Mr. Do 
provided multi-year services to the City of New Orleans and its Redevelopment 
Authority in support of funding programs and private partnerships designed to combat 
blight and restore key neighborhood assets destroyed by Hurricane Katrina. Mr. Do’s 
services included development packaging, training on underwriting principals and 
methods, and solicitation and financial management, which resulted in the completion 
of new single-family, multifamily, mixed-use and mixed income developments by 
leveraging existing city-owned land and private investment.

Education and Affiliations 
Mr. Do earned a Master of Science in Real Estate from the Johns Hopkins Carey Business 
School and a Bachelor of Science in Geography and Planning from the Pennsylvania 
State University, and is a non-active, previously registered investment banking and 
securities broker. 

Recent Client Experience:
City of San Diego
County of San Diego
Civic San Diego
San Diego Unified Port
District
University of California,
San Diego

Achievements:
16 years of real estate
finance and advisory
experience
Direct development and
asset management

Licenses:
Non-active Investment
Banking Representative
(Series 79) and Uniform
State Securities Agent
(Series 63)
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Eileen Tumalad 
Senior Associate, Public Institutions

Current Responsibilities 
Ms. Tumalad is a Senior Associate with JLL’s Public Institutions group where she 
provides real estate development, financial and market analysis, and economic 
development advisory services to public sector and higher education clients in the 
western United States. Located in JLL’s San Diego office, Ms. Tumalad is currently 
assisting a number of public sector clients providing a range of services, including 
development advisory, financial feasibility analysis, highest and best use valuation, 
public private partnership (P3) development, market sounding, and transaction and 
procurement advisory for various asset types, such as multifamily housing, office, 
medical office, retail, and hotel. Some notable projects include: 

County of San Diego
Development advisory,
procurement advisory, financial
analysis, and market sounding for
various County-owned sites,
including the disposition of 3
blocks in Downtown San Diego

City of San Diego
Developer proposal review and
advisory services for the
redevelopment of the 40-acre
Sports Arena site.

Civic San Diego
Real estate and market study in 
support of Opportunity Zone
development; P3 procurement
advisory for 4 blocks in East
Village

San Diego Unified Port District
Strategic planning, procurement
and transaction advisory, and
highest and best use valuation

UC San Diego
Highest and best use analysis, P3 
assessment and procurement 
advisory, market analysis, and 
financial feasibility analysis for 
redevelopment of 20-acre, 
Hillcrest site

UC Santa Barbara
Feasibility analysis and project
valuation and P3 assessment and 
procurement advisory for the 
development of a new mixed-use 
community on a 16-acre site 
adjacent to the main campus 

California High Speed Rail
Market research and analysis,
strategic planning, financial
analysis, P3 assessment and
transaction advisory.

CSU San Marcos
Feasibility analysis, P3 assessment
and procurement advisory, and
negotiations support

Prior to joining JLL, Ms. Tumalad worked for the New York City Economic Development 
Corporation (NYCEDC). As an Assistant Director of Research, Ms. Tumalad managed and 
performed economic analysis and investment advisory work for large-scale speculative 
real estate developments, tax incentive deals, and transportation infrastructure 
projects. 

Education and Affiliations
Ms. Tumalad earned a Master’s of Public Policy from the University of Chicago’s Harris 
School of Public Policy, as well as a BA in economics from the University of California, 
Berkeley.  

Recent Client Experience:
County of San Diego
Civic San Diego
City of San Diego
San Diego Unified Port
District 
UC San Diego
CSU San Marcos
California High Speed Rail
Authority
UC Irvine
City of Los Angeles
Los Angeles World Airports
UC Berkeley
UC Santa Barbara
University of Utah

Achievements:
13 years of economic and
real estate market analysis
experience
Experience with the award
and implementation of
federal grant programs
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Sean Blonquist
Vice President, West Coast Cost Management Lead

Current Responsibilities 
Mr. Blonquist’s skillset and experience gained from 15+ years in operations as a 
General Contractor positions him as part of JLL’s regional leadership group. He is 
responsible for supporting project teams, enhancing collaboration across internal 
and external work groups, and participating in the advancement of the JLL brand.

Experience
Throughout his career as a General Contractor, Mr. Blonquist has worked on a 
diverse set of project types and teams. He has completed ground up, core and shell 
and tenant improvement projects in the commercial office, high end retail, hotel, 
high tech, aviation, housing, healthcare, mixed use, and heavy civil sectors. Most 
recently, he has been involved in multiple IPD (Integrated Project Delivery) projects 
with a heavy emphasis on lean processes and highly collaborative and integrated 
project teams. Each of his projects have focused heavily on design build 
components, and he is well practiced in managing design and advising on the right 
contracting strategy for any given project. 

While each project and team have provided him with a rich experience full of 
lessons learned, one of the major themes that Mr. Blonquist has remained focused 
on is that of empathy. He works diligently to treat all teammates with fairness and 
maintains a keen focus on the overall goals of project execution, partnering with 
the project Owner and end users throughout the process to ensure their experience 
is positive.

Previously, Mr. Blonquist completed multiple projects on the headquarter campus 
of a corporate technology client. Some of these projects included enhanced 
elements of security, others incorporated operationally innovative lab spaces, and 
others included move management and space planning. One consistent element 
that required mastery on each project was the ability to quickly understand the 
priorities of multiple stakeholders and to ensure that the project met the needs of 
all expert groups and end users. 

Education and Affiliations
Mr. Blonquist has a Bachelor of Science degree in Construction Engineering 
Management (CEM) from Oregon State University. He is also involved in the local 
bay area LCI and SPUR groups. 

Recent Client Experience:
Lyft
National Sports &
Entertainment Brand
Virgin Atlantic
Confidential Multinational
Technology Company
Tansbay Joint Powers
Authority*
Sutter Health*
Microsoft*
SFO Airport*
Crate & Barrel*
Seattle University*
Kemper Development*

*prior to JLL

Achievements:
15+ years in General
Contractor positions
experience
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C.W. Early
Senior Managing Director, JLL Capital Markets, Americas 

Current Responsibilities 
Mr. Early is a Senior Managing Director for Affordable Housing of JLL Capital Markets, 
Americas. Christian has extensive experience in the technical aspects of multi-housing 
and affordable housing capitalization. Christian has underwritten, structured, and 
screened billions of dollars of affordable housing debt transactions over the past two 
decades.

C.W. Early previously served as Deputy Chief Underwriter for the Fannie Mae DUS
program, FHA insured commercial project loans and the Freddie Mac TAH programs for
Oak Grove Capital and as a Senior Underwriter at MMA Financial.

Experience

Education and Affiliations
Mr. Early received his Doctor of Jurisprudence from the University of Houston Law 
Center; a Master’s degree in real estate and urban analysis from the University of 
Florida; and a Bachelor’s degree from Emory University.

Specialty Experience:
Agency Lending
Multi-housing

Professional 
Designations: 

Member, The State Bar
of Texas
Licensed Texas Real
Estate Salesperson
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Kip Malo
Director, JLL Capital Markets, Americas 

Current Responsibilities 
Mr. Malo is a director in the San Diego office of JLL Capital Markets. He specializes in 
multifamily investments and development site sales in Southern California. Mr. Malo
provides multifamily investors with valuation, strategic consulting, market analysis, 
acquisition and disposition advisory services. Mr. Malo has a career transaction volume 
of more than $1.4 billion and 9,100 units.

During his 11 years of experience he has represented a wide range of clients including 
institutional and private capital investors and has represented some of the nation’s 
largest and most active multifamily investors and developers. Prior to joining JLL, Mr. 
Malo spent five years in the multifamily division of a national commercial real estate 
services firm.

Experience
Property Location Type Value
Presidio at Rancho del Oro Oceanside, CA Investment Advisory $87,025,000
Santa Fe Springs 
Development Site 

Santa Fe 
Springs, CA

Investment Advisory $3,000,000

Hotel Karlan Redevelopment San Diego, CA Investment Advisory $26,750,000
Alvista on Baltimore La Mesa, CA Investment Advisory $99,400,000
The Crossing at Green Valley Henderson, NV Investment Advisory $59,750,000
The Retreat Las Vegas, NV Investment Advisory $17,450,000
Commons at Town and 
Country

San Diego, CA Investment Advisory $74,850,000

Monarch at Shadowridge Vista, CA Investment Advisory $115,000,000
Asana at North Park San Diego, CA Investment Advisory $32,300,000
Riverdale Apartments Hemet, CA Investment Advisory $12,100,000
Las Palmas Vista, CA Investment Advisory $20,900,000
Dylan Point Loma San Diego, CA Investment Advisory $90,000,000
Estancia Escondido, CA Investment Advisory $16,500,000
Ballpark Village San Diego, CA Investment Advisory $32,365,000
IDEA1 San Diego, CA Investment Advisory $90,000,000

Education and Affiliations
Mr. Malo received a BA in Economics from Johns Hopkins University.  He was a four-year 
member of Men’s Lacrosse Team and 2005 NCAA Lacrosse National Championship 
Team.  Mr. Malo is a CCIM designation candidate and a member of Urban Land Institute 
(ULI) NEXT.

Recent Client Experience:
AECOM Capital
Alliance Residential
The Bascom Group
Berkshire
County of San Diego
Equity Residential
FPA Multifamily
Gables Residential
Greystar
Holland Partner Group
Invesco
JMI Realty
LaSalle
Lennar
Lowe Enterprises
Monarch Group
New Standard Equities
PCCP
PGIM Real Estate
R&V Management
Sentre
Strata Equity Group
WLA Investments

Achievements:
11 years of experience
Career transaction 
volume of more than 
$1.4 billion and 9,100
units

Professional Designations
CA Lic. #01807972
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James (Jim) Renne, AIA
National Director, Sports & Entertainment
Senior Vice President, Project and Development Services
Current Responsibilities

Mr. Renne is a Senior Vice President and National Sports Director at JLL with more 
than 25 years of experience in creating innovative Sports & Entertainment 
destinations and world class athletic facilities. With his extensive sports planning and 
architecture experience, Mr. Renne understands the multi-faceted objectives of 
stakeholders in the industry and works closely with his clients to make their vision a 
reality. Mr. Renne was recognized in 2020 and 2016 as one of SBJ’s top 50 Power 
Players in Sports Design and Development.

As National Director, Mr. Renne leads a dedicated team of experts who are passionate 
about representing the best interest of their clients in the sports, university athletics, 
and entertainment industry. His strategic approach to advising and collaborating 
with his clients, and managing projects ensures their vision and business objectives 
are met, maximizing the highest return on investment, and greatest impact for its 
constituents.

Experience

Prior to joining JLL, Mr. Renne was Sports Principal for ROSSETTI. His responsibilities 
included managing the company’s Sports & Entertainment group domestically and 
in East Asia; Project Executive for numerous clients; and lead an internal team 
focused on fan experience innovation and sports business analytics.

Most notably, Mr. Renne’s strategic approach to sports design led to the 
reimagination of one of the most recognized venues in the U.S. at the Daytona 
International Speedway. Mr. Renne directed the design team on the $400M Daytona 
Rising project (SBJ 2016 Sports Facility of the Year), creating a new era of fan 
experience and sponsorship integration for NASCAR. Mr. Renne’s background in 
retail, master planning and urban design combined with sports gives him unique 
expertise in mixed-use and sports and entertainment anchored development 
projects. 

Education and Affiliations

Mr. Renne received a Bachelor of Architecture degree and a Master of Architecture 
degree from the University of Michigan. Member of ASLD’s Board of Advisors, Detroit 
Sports Operating Committee Associate Board; and University of Michigan’s Sports 
Advisory.

Recent Client Experience:
Midway Crossing – Mixed-Use 
Entertainment T.O.D. District
Ronkonkoma, Long Island, NY
Plan
Arizona Diamondbacks
Phoenix, AZ
NYRA-Belmont 
Redevelopment
Elmont, NY
Savannah Event Center
Savannah, GA
Wells Fargo Center-Flyers,
76’ers
Philadelphia, PA
Detroit Lions Ford Field +
Renovation*
Detroit, MI
Entertainment Sports Arena –
DC Wizzards Training Facility*
Washington DC
UCLA Health-LA Lakers
Training Center*
El Segundo, CA
Daytona Rising
Redevelopment*
Daytona, FL
RedBull Arena MLS Stadium*
Harrison, NJ
Philadelphia Union MLS
Stadium*
Chester, PA
Rio Tinto MLS Stadium*
Sandy, UT
Sangui Arena*
Incheon, South Korea

* Mr. Renne’s experience prior to JLL
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References (Eval Factor B.4)

We provide reference contact information as follows below. Additional information is available upon request. 

1. Civic San Diego
Contact: Andrew Phillips, President
Email: phillips@civicsd.com
Phone: (619) 533-7127

2. UC San Diego
Contact: Jeff Graham, Executive Director-Real Estate
Email: jgraham@ucsd.edu
Phone: (858) 534-1427

3. Atlanta Braves
Contact: Mike Plant, President, Atlanta Braves Development
Email: Mike.Plant@braves.com

4. Louisiana State University
Contact: Patrick Martin, Assistant Vice President, Real Estate, Public Partnerships, and Compliance
Email: pmartin@lsu.edu
Phone: (225) 578-6832
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Approach (Eval Factor C.1 and C.2)

Negotiations

Structuring long-term contracts for public-private partnership projects is a complex endeavor and requires 
addressing myriad issues. Our team has developed tools and an approach that focuses on three key areas:  

1. Management of key business points and deal terms. JLL will assist the City in a detailed review and
feedback of draft agreements and materials and establish tracking tools to monitor and manage deal
points as they evolve. Our experience has shown that a detailed tracking of business terms results in
an increased focused on negotiating leverage points, a better awareness of how deal terms interact
where time is best spent with the negotiating team.

2. Fully understanding project economics and impact on negotiations. JLL typically prepares and
updates a ‘shadow pro forma’ during negotiations, allowing the City to test the potential impacts of
negotiated terms. The analysis will make use of JLL’s local market professionals and expertise in
areas such as multi-housing capital markets; office, retail, sports and entertainment, and hotels
markets; construction cost estimation; creative funding and financing strategies; development
project management; and facilities management to create a credible set of assumptions, outputs and 
opinions of market and financial reasonableness. In addition, through ownership of this data and
financial modeling expertise (in lieu of relying on developer proformas) the City will enhance its
ability to control and manage negotiating position throughout the process.

3. Managing to mitigate risk. At the start of negotiations, JLL typically facilitates a work session to
identify and quantify project risks and to map those to the City’s desired risk position. It is our
experience that 90% of project risks can be identified through these work sessions. A key outcome of 
this work will be to establish a risk register, which will identify major categories of risk and all
elements of risk within each major category (e.g. design, entitlement, financing, schedule,
operations, etc.). For each risk element, we will work with the City to develop a scale which identifies 
both the magnitude of impact the risk poses to the project (ranging from minor to seriously delaying 
or ending the project) and the probability of the risk occurring (ranging from very low to highly
probable). The process of determining the impact and probability for each risk is a crucial step in
developing mitigation strategies for the highest impact or highest probability risks. The risk register
will be updated regularly as negotiations advance to meet the following goals: (1) continuously
identify major project risks and develop appropriate mitigation planning; (2) assess which risks the
City may wish to keep, allocate to the it is in the best position to mitigate; and (3) which risks it can
more effectively either share with or transfer to Brookfield. JLL has led many public institutions
through similar processes and has successfully seen projects through initial feasibility analysis,
concept approval, developer selection, developer negotiations and through construction.
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Tab C: Cost/Price Proposal

JLL proposes a total not-to-exceed price of $250,000 for this assignment. The fee is based upon the hours 
estimated to complete all the tasks over the 12-month term of the Project. This equates to a price of about 
$20,830 per month. A breakdown of staff hours over and hourly rates over the 12-month engagement is provided
below. In addition, we show proposed price over a six- and nine-month period. 

SStafff Hourlyy Ratee 
Estimatedd 

Hours 
Totall 112-MMonthh 

Cost
Totall 6--Monthh 

Cost 
Totall 99-MMonthh 

Cost 
Bob Hunt $495 40 $19.800 $9,900 $14,850
Matthew Do $425 208 $88,400 $44,200 $66,300
Eileen Tumalad $300 208 $62,400 $31,200 $46,800
Sean Blonquist $350 50 $17,500 $8,750 $13,125
C.W. Early $495 50 $24,750 $12,375 $18,563
Kip Malo $350 50 $17,500 $8,750 $13,125
Jim Renne $375 50 $18,750 $9,375 $14,063
Totals 65566 $249,1100 $124,55500 $1186,8255 

We also provide a schedule of hourly rates by job classification.

Hourly rates are subject to a 1.5% annual escalation  

JLLL Hourlyy Ratess 

Title Hourlyy Ratee 
Managing Director $495
Executive Vice President $425
Senior Vice President $375
Vice President $350
Senior Associate $300
Associate $225
Senior Analyst $210
Analyst 2 $175
Analyst 1 $140

Cost Assumptions

Scope and pricing assume that City staff will lead negotiations and be responsible for coordination of
meetings and phone calls and for primary communications with the developer.

Negotiation support will not include advisory related to legal or insurance matters.

The staff hours above are illustrative. The JLL team will be responsive to issues as they arise during the
course of negotiations and will adjust staffing accordingly.
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