
























































































































Millwrights 
Heating, Air Conditioning and Refrigeration 
Mechanics and Installers 
Mechanical Door Repairers 
Control and Valve Installers and Repairers 
Other Installation, Maintenance and Repair 
Occupations 

Misc. Const. Equipment Operators 
Paving, Surfacing and Tamping Equipment 
Operators 
Pile-Driver Operators 
Operating Engineers and Other Construction 
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Painters, Const. Maintenance 
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Roofers 

Security Guards & Surveillance Officers 

Sheet Metal Workers 

Structural Iron and Steel Workers 

Welding, Soldering and Brazing Workers 
Welders, Cutter, Solderers and Brazers 
Welding, Soldering and Brazing Machine 
Setter, Operators and Tenders 

Workers, Extractive Crafts, Miners 
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Executive Summary 
Avantpage, Inc., a minority-owned small business, provides written translation in 150+ languages. We know 
translation and interpreting in the State of California and are highly specialized in its threshold. We work with 
nearly 50 cities, over 20 counties and hold statewide contracts in California.  With 25 years of experience providing 
language services, we take pride in our ability to combine human expertise with state-of-the-art technology. 

At Avantpage, we believe in Empathy Beyond Words. Our goal is simple - to help city, county and state 
governments and agencies empower their immigrant and limited-English-speaking communities through language 
access and nuanced cultural understanding. To do this, we start with developing close relationships with our 
clients. We view these relationships not as transactions but as true partnerships. This is why our holistic approach 
starts with implementation and customer service. We have a deep understanding of the public sector language 
industry and use this to anticipate and exceed our partner’s most crucial needs. We are bidding on Task 1 
(Translation of written documents and materials) and Task 3 (Call-in language support for City staff).  

Task 1 - (Translation of written documents and materials) 
Our deliverables are backed by our ISO 9001 and ISO 17100 certified quality processes.  Each project undergoes a 
proven process that ensures a high-quality deliverable. The first step is to receive language documents by email or 
via our portal, AvantFlow. Our team works with you to explain costs, timelines, and to confirm invoicing and 
administrative details. We prepare the files upon your approval of the quote. Your Avantpage Project Manager will 
assign the project to the appropriate workflow, writing clear instructions to all teams involved. Linguists carry out 
the translation in AvantFlow, where they use our translation memory technology and integrated client glossaries 
to leverage previously translated text and ensure consistency and adherence to approved termbases. After 
translation, the file goes through review and QA process, whereby it is edited and proofread by additional linguists. 
If formatting is required, it is at this point that our design team steps in. A proofer then verifies the non-linguistic 
aspects of the file to ensure that the layout mirrors the original, consulting any style guides or preferences shared 
by your team. Upon delivery of the file, we offer an optional client review step in accordance with your 
preferences. We review any questions or requested edits and then move to final delivery. Following this delivery, 
we invoice in line with your specifications. 

Task 3 - Call-in language support for City staff 
Avantpage offers round-the-clock over-the-phone interpreting (OPI) and video remote interpreting (VRI) to 
organizations of all sizes in over 250 languages. With fast connection times, expert linguists, and regulatory 
compliance, our solution meets your every need. 
• Our interpreters are carefully chosen based on specialization, business backgrounds, and certifications.

Available 24/7, our average connection time is under 30 seconds in most languages.
• Our on-demand services are available through a landline or via our user-friendly web application, where

customized reporting and a call rating system ensure your business needs are met at every turn.
• We understand and anticipate your organization's pain points and regulatory requirements. We offer a system

that is HIPAA compliant and protects your data at all times.

Summary 
Our deep state and local government resources and experience give us the reach to satisfy high translation 
volumes with quality, efficiency, and competitive pricing. Utilizing the latest in translation management and 
translation memory technology, our process is streamlined and efficient while ensuring terminology consistency 
across large volumes of content.  

We believe our proposal meets and goes beyond your requirements. The City of San Diego can count on us to have 
an assured supply, both in volume and turnarounds, of high-quality translations with world class online and 
personal service at very competitive costs, from a company that is known for its innovative language solutions and 
focus on California LEP communities.  
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Staffing Plan 

 Qualifications of personnel adequate for requirement 
Avantpage is committed to sourcing the best quality employee and linguistic resources through our hiring, training, 
development, and continuing education processes. We believe this to be the first essential step in quality 
assurance. Klaudia Wołczańska is our Provider Network Manager, and her job duties include linguist recruitment, 
screening, qualification, management and training. 

Recruitment 
New linguistic providers can apply to work for us via the "Careers" page on our website or contact us directly. We 
also proactively recruit new resources by using professional associations within our industry, social media, and 
other business networks. Providers must submit their resume and relevant professional certifications and create a 
profile in our Provider Portal. We then assess their previous experience and areas of expertise to ensure they 
match our business needs in a given domain. We perform reference checks while we assess the Candidate’s 
company fit to our standards in terms of responsiveness, timeliness, and following instructions.  
During the selection, testing, and evaluation process, we verify linguist qualifications and certifications, check 
references, and confirm that they meet the following criteria: 

• Native speaker of the target language
• Linguistic competency in source and target language (tested by Avantpage)
• Technical competency (tested by Avantpage)
• Domain specialization in healthcare, legal or government work
• Strong links to the target markets we cover (U.S. minority communities)
• Bi-cultural – Either U.S. resident or U.S.-centric

Provide 
When selecting translators for your projects, we strive to build our team with linguists residing near or among your 
target population. As professionals, they are members of industry associations such as the ATA (American 
Translators Association) and stay abreast of cultural and language trends, requirements, and regulations. After 
linguists join the Avantpage team their evaluation is ongoing, and we provide and encourage continuing education 
courses throughout their partnership with our team. 

Train 
At Avantpage we make sure that every translator we work with is well acquainted with our values, processes, tools 
and specific project requirements. It is through this training that we ensure quality and that our services are 
delivered in a culturally appropriate manner. During the training and onboarding phase, we start by educating our 
linguists about their specific roles and responsibilities, as well as their position within our quality assurance chain 
(translator, editor, proofreader, 3rd party reviewer, DTP specialist, proofer). They become familiar with our key 
rules regarding project instructions, communication with the Project Management Team, proper file submission, 
confidentiality rules (including HIPAA & PHI compliance), and our evaluation processes. 

Every translator is trained in the usage of AvantFlow (our project management tool), AvantMemory (our 
translation memory tool), and our quality control processes. Training is a continuous, ongoing process. We make 
sure that all linguists have access to all training materials, and we communicate any updates through newsletters 
and emails. Via AvantAcademy (our training portal) we keep track of the trainings and courses for each translator. 
We provide orientation to our new employees and linguists to make sure they have internalized the Language 
Interpreter and Translator Code of Professional Conduct (ATA Code of Ethics and Professional Practice). We track 
and keep a record of the orientation process via AvantAcademy, and we issue Certifications indicating completion 
of this process according to our requirements and internal standards. 

Page 4 of 17



Availability of Qualified Personnel for your Assignment 
Our internal network includes project managers, desktop publishers/graphic designers, and proofers. Our external 
network includes hundreds of dedicated translators and editors. Our Provider Network team works efficiently and 
effectively to properly staff our external network for appropriate business scaling. We are ready and able to tackle 
any project, small or large, and our project management staff is skilled and knowledgeable to devise creative 
solutions to challenging problems such as planning, rolling deliveries, or utilizing multiple translators with a single 
editor for large volumes. We keep in touch with your team in order to anticipate any changes in volume that may 
require adjusting our team, but we are also ready to scale at short notice, should an unplanned increase in work 
occur. Therefore, we would anticipate that 100% of our personnel is qualified for your projects. 

See below for a summary of our proposed key internal staff. Resumes also follow. 

Day-to-Day Contacts: 
Account Manager (Mary Marks):  
A valued member of Avantpage since 2018, Mary Marks has been an Account Manager in the translation Industry 
since 2008. With a strong business background, Mary brings knowledge and experience to each client interaction. 
Mary employs a consultative approach to bring added value to client relationships. She stays up to date with 
current industry trends by participating in Globalization and Localization Association (GALA) events and has been a 
member of Women in Localization since 2014. Her focus has ensured success with diverse projects such as the 
translation of the California covid19.ca.gov website and Los Angeles Unified School District.  

Project Manager (Fernanda Aguilera):  
Fernanda Aguilera has been working in the language industry since 2018. Fully fluent in both English and Spanish 
and proficient in Japanese, Fernanda applies her love of languages to her daily work as Project Manager. She has 
developed a keen interest in accessibility projects and ensuring that clients' documents are ADA and 508 
compliant. Her focus on quality control makes her an excellent Project Manager who will serve the City of San 
Diego well. 

Project Management Team Leader (Fatima Perez):  
Fatima Perez, Project Management Team Leader, has been a driving force behind the Avantpage Project 
Management team since 2015. Her degree in International Relations has provided her with the background to 
adeptly handle a wide variety of projects. Her fluency in Spanish, English and French enables her to be a strong 
leader in intercultural communication, customer service, problem-solving and team coordination. Fatima 
exemplifies Avantpage’s core value of Rigor. Her focus and attention to detail ensures that our client’s projects are 
delivered on-time, on-scope and within budget all with exceptional customer service. This attention to rigor keeps 
our major west coast health plans and California elections counties coming back to Avantpage year after year. 

Administration: 
Dominika Villafuerte-Wosczyk - Head of Quality 
Dominika is the driving force behind Avantpage's continuous quality improvement program and implementation of 
new strategies and tools. At Avantpage since 2014, she has served in many roles as Project Manager, Vendor 
Manager, Resource Manager and Head of Quality. This diverse background and her knowledge of seven languages 
makes her an excellent Head of Quality. In 2021, Dominika successfully led Avantpage to become ISO 9001 and 
17100 certified.  

Joanna Oseman - Director of Business Development 
Joanna Oseman has extensive knowledge of the translation industry, with a portfolio of experience that bridges 
many aspects of the field. After working first as a translator, Joanna moved to project management before bringing 
her operational insights to the world of account management and business development. At Avantpage, Joanna 
heads the Client Services department, overseeing a team of Account Managers and Contract Analysts. Joanna is 
responsible for ensuring that client needs are anticipated, and their expectations exceeded. Working closely with 
the marketing and operations teams, Joanna ensures that clients are receiving not only a quality end product, but 

Page 5 of 17

•17 ( .) AVANTPAGE 
L • empathy hcyond words 

~ 530.750.2040 
e avantpage.com 



also the customer experience and sustained partnership that Avantpage values. Joanna speaks English, French and 
German. 

Vera Hooijdonk - Director of Operations 
Vera Hooijdonk, Director of Operations, has been a valuable Avantpage team member since 2010. Her translation 
industry experience dates from 2006 when she worked as a translator. Vera is a student of languages. She speaks 
five and holds a BA in Spanish Language and Literature, and an MA in Translation Studies from The University of 
Utrecht in the Netherlands. She is also a Certified Localization Project Manager. 

 Vera epitomizes our motto Empathy Beyond Words by leading and supporting the operations team in all aspects 
of the translation process. She is an expert in team management, translation technology, optimization, and 
automation and most importantly, client relations. Vera loves working with Avantpage’s clients, understanding 
their linguistic needs, and learning about new industries and technologies. Her competent understanding of clients 
and the industry has enabled success with some of our most complex projects including elections translation for 
the California Secretary of State, and the translation of the California covid19.ca.gov website. 

Luis Miguel - CEO 
Dr. Luis Miguel, our CEO, founded Avantpage in 1996. Having come to the United States to attend university and 
ultimately receive a PhD in Computer Science from UC Berkeley, Luis understands, first-hand, the experience of an 
immigrant. A fluent speaker of both English and Spanish, he Is the driving force behind the company's growth, 
vision, and global presences.  

Luis is passionate about enabling immigrates to achieve their American Dream through language access. His 
commitment has enabled Avantpage to become a leader of translation services in the state of California, and also a 
main player in the translation of elections ballots and other related material throughout the United States. Luis is 
an expert in strategic planning and execution, company culture and direction, company operations and capital 
allocation. Avantpage Is proud to have Luis at the helm, driving us to approach each and every communication and 
task with Rigor, Opportunity, and Empathy.  

Availability/Geographical location of personnel for required tasks 

There are multiple ways to interact with Avantpage Translations. You can submit files online 24/7 via the 
AvantFlow portal. Mary Marks will be your dedicated Account Manager. You can reach her via e-mail and phone 
during regular business hours. During onboarding, after further understanding of your potential needs, we will 
establish means of communication with you outside of standard office hours. 

With the assumption that there will be many requestors from the City of San Diego, we work with you to establish 
the most simple and efficient process for adding new users into our AvantFlow system. On a high level, the request 
for a new user is funneled directly to your Account Manager who will gather the required information. They will 
also work with each school to gather the appropriate accounting information and details. Each new City of San 
Diego user will receive an individual login; however, a “super user” can be designated who has visibility into all 
access requests. On the backend, we link each individual login credentials to the appropriate 
department/office/client by assigning the user to your designated parent account and subaccount.   

All orders can be submitted online via the AvantFlow portal which is available 24/7. Within less than a business 
day, the order is acknowledged, and the quote, based on the established contract pricing, is submitted to the City 
of San Diego. AvantFlow is a secure, encrypted Cloud environment that fully protects your language assets, 
projects specs, and other proprietary information. We can, however, deliver the files to you in any desired manner. 
AvantFlow allows you to check your project's status, download files and invoices, and check business reports. 

Page 6 of 17

•17 ( .) AVANTPAGE 
L • empathy hcyond words 

~ 530.750.2040 
e avantpage.com 



Likewise, Avantpage is happy to provide the City of San Diego Project Manager quarterly reports that include a 

summary of the work ordered along with the list of users and total value ordered during a specific time period. 

Clearly defined Roles/Responsibilities of personnel 

Avantpage has ample staffing and equipment to handle the volumes of work requests and deliver completed 
projects within the required timeframes outlined in the RFP. We have qualified staff at every position needed to 

perform successfully and exceed your expectations. 

Key Personnel Roles at Avantpage 

Account Manager: Responsible for the overall partnership, the Account Manager is dedicated to your account and 

stays in close contact with your key team members to ensure contract success. Internally, they liaise between all 
Avantpage teams to guarantee that all of your needs are anticipated and met. 

Project Manager: A dedicated role, this person is your primary daily contact for all things project related. This role 
oversees projects from start to finish, managing complex workflows, timelines, and budgets. They work closely 
with requesters and will ensure that they fully understand all steps of the Avantpage translation and localization 

processes. They will seek opportunities to streamline project processing as she gets to know this account and will 
communicate this with the City of San Diego teams. The Project Manager will participate in client meetings and is 

always available either by phone or email. 
Project Management Team Leader: This team member oversees the work of our Project Managers and 
is available for advanced operations and planning questions. They may join planning sessions as needed and 

are available as a point of escalation or in the case your Project Manager is temporarily unavailable. 
Accounting and Administration: You will have direct access to these teams, if required, for questions regarding 

invoice preferences or billing. Our accounting professionals will work with both your Project Manager to ensure 
that reporting is executed in accordance with your requirements. 

The key personnel responsible for successful delivery of services, such as the Account Manager, and Project 

Managers/Coordinators allocate their time on an as-needed basis to ensure your needs are met. 

Company Area Task and no. of staff Role 

Operations: Project Management Project Manager Team 

Project Management 2 staff members Leader 
Proiect Manager 

Operations: Translation, Edition, Proofreading Linguists 
Production Variable 

Client Services Meetings, client support, problem Account Manager 
resolution Head of Client Services 

2 staff members 
Quality/Resource Quality assurance, recruitment, issue Head of Quality 

Management resolution Provider Network 

2 staff members Manager 

Administration Invoicing Bookkeeper 
1 staff member 

Allocation of Labor 

%of FT 
time 

5% 

25% 

10% 

5% 

10% 
5% 

2% 

The allocation of variable labor resources, including the Linguistic Team (translators, editors, proofreaders) is 
directly proportional to the size and complexity of a project. All resources have a clear role in meeting your 

requirements and expectations under the scope of this contract. Avantpage offers flexible solutions to add 
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additional support and scale where needed. 
 
Capability to Provide the Services and Expertise of Past Performance 

Proven record of translating official government or industry documents, reports, applications, 
agendas, flyers and advertisements, websites, social media posts, and other materials into multiple 
languages. 

 
In the State of California, Avantpage holds a statewide contract (CMAS, administered by the Department of 
General Services) that allows agencies to partner with us using pre-established terms and pricing. Many of these 
agencies also choose to contract directly with Avantpage under their own independent agreements, some that are 
also administered by DGS and some that are handled at the agency level. These agencies include the CA Secretary 
of State, the CA Department of Social Services, the CA Department of Developmental Service, the CA Department 
of Public Health, the Judicial Council of CA (primarily the Center for Families, Children, and the Courts), the CA 
Department of Corrections, the CA Student Aid Commission, and many more. Additionally, Avantpage partners 
with a number of state and national health plans active in California, as well as over 25 county elections 
departments around the state. 
 
During the many years that these partnerships have been active, Avantpage has translated forms, publications, 
member correspondence/letters, brochures, ballots, marketing materials, reports, outreach and educational 
documents, web content and more. Our clients see us as true partners and we strive at all times to be just that - 
we work as a team to resolve issues related to language nuance, demanding turnaround times, strict and changing 
regulations, and the need for continuous cost improvements and optimization. 
 

Ability to demonstrate a thorough understanding of cultural sensitivities and the need to build trust 
with non-English speaking communities; importance of providing accurate and timely materials. 

 
At Avantpage, we believe in Empathy Beyond Words. Our goal is simple - to help government and healthcare 
organizations empower their immigrant and limited-English-speaking communities through language access and 
nuanced cultural understanding. To do this, we start with developing close relationships with our clients. We view 
these relationships not as transactions but as true partnerships. This is why our holistic approach starts with 
implementation and customer service. 
 
At Avantpage we make sure that every linguist we work with is well acquainted with our values, processes, tools 
and specific project requirements. It is through this training that we ensure quality and that our services are 
delivered in a culturally appropriate manner. During the training and onboarding phase, we start by educating our 
linguists about their specific roles and responsibilities, as well as their position within our quality assurance chain. 
They become familiar with our key rules regarding project instructions, communication with the Project 
Management Team, confidentiality rules (including annual HIPAA & PHI compliance), and our evaluation processes. 
Avantpage commits to on-time and accurate delivery of translations free from content and structural errors and 
formatted in accordance with the requirements established by you. Every timeline allows for all quality assurance 
steps. Our proposed timelines are based on word count. If the size of a project exceeds the number of words that 
can be translated during your desired timeframe, your Project or Account Manager can discuss alternate timelines 
and strategies. It is standard practice for Avantpage to provide a delivery estimate for all projects before 
proceeding with any work. 
 
See our standard turnaround times in the table below (this is for text translation only). Please note that the 
turnaround for non-standard languages may be greater. We will work closely with you to determine turnaround 
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times that work with your deadline and are very aware of the fact that some translations are needed within 
shorter timeframes. While the below shows our standard non-rush schedule, we have solutions in place to provide 
24-48-hour turnaround as needed, without compromising quality. 

Turnaround Times: 

No.of words Turnaround time (business days) 

1-3000 3 

3000-5000 4 

5000 or more 5 and up 

Other Pertinent Experience. 

Avantpage offers over-the-phone interpreting services to many city, county, and state government agencies. Our 
clients include: The State of Arkansas, Sedgwick County, Kansas, and Sacramento County. 

In a recent case study, published on our website (https://avantpage.com/translation-resources/case­
studies/remote-interpreting/), we describe how a government county partnered with us for an on demand, over­
the-phone, and video remote interpreting service to 30 departments. We provided them our on-demand language 
services through an app, web browser, or phone. Additionally, a human representative was able to begin the call 
to ensure details were accurately conveyed for tracking purposes, such as the name of the requester. 
Offering solutions that give the agency options for how they dial in an interpreter helps to bridge digital literacy 
gaps and assist with the local departments selecting what solution best fits the individual needs of each 
department. 

To further the accessibility and limit the wait time, we also introduced a quick dial for three commonly requested 
languages: Spanish, Chinese, and Vietnamese. By providing easy, accessible, fast, multi-mode interpreting 
solutions, it gave the client the opportunity to ensure the best service is available to everyone, despite a limiting 
geographical location that could make onsite interpreting negatively impact language access. 

Past/Prior Performance 

With 25 years of experience providing public sector and healthcare translations and over 30 full-time employees, 
Avantpage is expressly qualified to meet all translation requirements detailed in the Scope of Work. We have 
recruited, certified, and trained linguistic teams for all of the threshold languages of California. We have 
customized our translation tools, developed proven quality processes that are scalable. 
Our client base is largely centered on the west coast of the United States. With our headquarters in California, we 
have worked with state and local government here since our founding in 1996. The various state and local 
organizations and agencies that we partner with trust us as their expert partner when it comes to translating 
handbooks, guidebooks, forms, web content, individual correspondence, and educational and outreach materials. 
Not only do they rely on our bilingual and bicultural linguists, but also on our team of multilingual designers. Our 
team works in a variety of software programs to provide print-ready files in as many languages as you need. 
We are respected members of GALA (Globalization and Localization Association) and participate regularly in their 
events, gaining visibility among this world-renowned community. In 2020, Avantpage also participated in industry 
conferences including GALA, TAUS, and the American Translators Association (ATA). At ProZ, one of the most 
widely used online communities for translation and interpreting recruitment, we are proud of our 5-star ranking. 
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This level of involvement and reputation in the industry brings our company great credibility and is one reason why 
we are able to attract top talent for our linguist pools.    

Capacity/Capability to meet The City of San Diego's needs in a timely manner. 
Written Translation 
Our Provider Network team works efficiently and effectively to properly staff our external network for appropriate 
business scaling. We are ready and able to tackle any project, small or large, and our project management staff is 
skilled and knowledgeable to devise creative solutions to challenging problems such as planning, rolling deliveries, 
or utilizing multiple translators with a single editor for large volumes. We keep in touch with your team in order to 
anticipate any changes in volume that may require adjusting our team, but we are also ready to scale at short 
notice, should an unplanned increase in work occur. 

When high volume projects are requested, we take time to focus on core areas to ensure success by: 
• Focusing on hands-on project management.
• Assigning dedicated translation teams for translation, editing, and proofreading.
• Creating specialized teams for desktop publishing (DTP).

As your translation supplier, you can be confident that we have many years of experience translating the exact 
content you need. We have proven processes and will work with you to prioritize delivery of sections and 
then assign work in that order all while continuously leveraging the translation real-time. 

Over-The-Phone Interpreting 

Our interpreting platform is cloud based and our communication service maintains on-demand carrier 
connectivity at twice the anticipated demand.  Traffic patterns are closely monitored, and capacity is adjusted in 
real-time.  The software infrastructure enables our service provider to overprovision resources to handle traffic 
spikes at any time of the day.  Because of this, Avantpage can adapt to client demand of any size, at any time 
without infrastructure scaling. 
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Qualification 
Highlights 
► Clear, concise 

communications 

► Presentation skills 

► Build effective client 
training materials 

► Consultative approach 

► Use of satisfaction 
metrics 

► Creative thought 
processes 

Contact 
m mary@avantpage.com 

Q 530.750.2040 x15 

1f www.avantpage.com 

Language 
100% 

English (native) 

50% 

German 

MARY MARKS 
Account Manager 

Professional Overview 

Mary brings a deep understanding of what it takes to build and maintain true business 
partnerships to her role as Account Manager at Avantpage. Coupled with broad 
experience in the world of Language Services and her status as a lifelong student of 
business and industry issues and trends, Mary's focus makes her an extraordinarily 
well-rounded business professional. Her goal in approaching each client interaction 
is to bring added value to the relationship using a consultative approach and a wealth 
of best practices to the conversation. Focal areas include process and financial 
optimization, client training, and satisfaction metrics. 

Education 
University of Northern Colorado, Greeley, CO. 
B.S. Business Administration, Study emphasis: Marketing & Finance 

University of Northern Colorado, Greeley, CO 
BA Economics 

Professional Experience 
Avantpage, Davis, CA I Account Manager I 2018 - present 
Working directly with key clients and with Avantpage internal stakeholders to 
ensure optimum customer experiences. Focus accounts are in the public sector 
including Government Administration, Public Health Organizations and Health 
Plans, and Environmental Agencies. 

JONCKERS, Inc. I Enterprise Account Manager I 2016 - 2017 
Served as focal point of contact for a number of Enterprise-level tech companies and 
as a valued member of their own localization teams, principally in the Silicon Valley. 

Sajan, Inc. I Senior Account Manager I 2014 - 2015 
Worldwide support of the localization and engineering projects for several 
worldwide Life Sciences, Industrial Manufacturing, and Consumer-Goods 
companies. 

Medialocate, Inc. I Strategic Account Manager I 2008 - 2013 
Managed a portfolio of Strategic Accounts through double-digit growth year over 
year by consulting on business goals and MBOs. Key partners included leaders in 
Life Sciences, Industrial Manufacturing, Publishing, and Technology. 

Professional & Community Affiliations 
GALA (2012 - current) 
LAUSD ELAC & Classroom volunteer (2007 - 2015} 
Women in Localization (2014 - current) 
StopAIDS Project Workshop Leader (1995 - 1997} 

San Francisco Comecw~ej::nJJiqryDay Steering Committee (2075 - current) 
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Qualification 
Highlights 
► Detail-oriented 

► Focused on Quality 
Control 

► Building effective internal 
training materials 

► Experience with 
Accessibility projects 

Contact 
t.:,t fernanda@avantpage.com 

C 530.750.2040 x15 

1f www.avantpage.com 

Language 
100% 

Spanish (native) 

100% 

English 

50% 

Japanese 

Project Manager 

Professional Overview 

Fernanda Ag u ii era has worked in the Translation Industry since 2078.AtAvantpage, 
her main responsibility is to organize translation projects, and ensure they are 
completed efficiently and with a high degree of quality while delivering excellent 
customer service. Fernanda is an expert on accessibility projects ensuring that 
clients' documents are ADA and 508 compliant. 

Education 
Universidad lberoamericana, Mexico City. 2013 - 2018 
Bachelor's Degree in Communication 

Professional Experience 
Avantpage, Davis, CA I Project Manager I 2020 - present 

Responsible for managing projects for healthcare, education, and United 
States Government clients. 

Optimize workflows to ensure a high degree of quality on all projects. 

Build relationships with clients to meet their expectations. 

Manage projects requiring DTP, Machine Translation post-editing, ADA 
compliance, audio, subtitling, braille, transcription, and/or website localization. 

Create effective internal processes manuals and materials. 

Train a Machine Translation engine to optimize a healthcare client account. 

Train Project Managers and Coordinators on document accessibility and ADA 
compliance. 

Avantpage, Davis, CA I Project Coordinator I 2018 - 2020 
Together with the Project Manager, coordinate the logistics of translation 
projects for healthcare and United States Government clients. 

Help ensure that all team members and departments have what they need in 
order to meet the deadlines and expectations of the projects. 

Use of Translation Memory for quoting. 

Contact with vendors (linguists, translation agencies, and designers). 

Coordinate projects requiring DTP and ADA compliance. 

Proofreading of texts for the company's blog. 
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Qualification 
Highlights 
► Customer Service 
► Project Management 
► Training 
► lntercultural communication 
► Team Coordination 
► Translation, localization and 

alternative formats 
► Problem Solving 
► Decision Making 
► Translation Memory Management 
► Desktop Publishing Knowledge 
► Strategic Planning 
► Data analysis and preparation of 

reports 

Contact 
m fatima@avantpage.com 

Q 530.750.2040 xlS 

1' www.avantpage.com 

Language 
100% 

Spanish (native) 

100% 

English 

100% 

French 

PM Team Manager 

Professional Overview 

Fatima Perez is the lead PM Team Manager at Avantpage. She monitors and assists the Project 
Management team to drive their daily tasks and projects to a successful completion. This includes 
maintaining a wide overview of all projects being produced, setting priorities, and providing direction. 
Her role also involves being a liaison between the team and other areas within the company, such 
as Client Services and Quality Management, so together we reach our common goal of delivering a 
high-quality service and product to our customers. Fatima also manages an executes large or complex 
(and sometimes) multilingual translation and localization projects in the health care, elections, and 
government fields. 

Education 
lnstituto Tecnol6gico de Estudios Superiores de Occidente, ITESO 
Degree in International Relations 

Courses 
• Account Management for Project Managers, 2020 
• Creating Accesible PDFs, 2018 
• Selling Skills for Project Managers Online Seminar, 2016 
• Consecutive Interpreting Workshop (English-Spanish). 2014 

Professional Experience 
Avantpage, Mexico City I PM Team Manager I 2018 - present 
Responsible for su pervi sing and assisting Project Manage rs and Project Coo rd i nato rs in 
their daily tasks and driving workload to su ccessfu I completion. Th is includes workload 
and account d istri but ion, maintaining a wide overview of a 11 projects being produced, 
setting priorities, and providing direction. Also serves a liaison between the Operations 
team and other areas within the company, to ensure a smooth cooperation and that 
resources are used to their maximum potential. Provides data analysis and special 
reporting to key clients. 

Avantpage, Mexico City I Project Manager I 2015 - 2017 
Planned, initiated, and oversaw execution of translation projects, working with multiple 
internal teams, contractors, and clients. Responsible for the final quality of a project, 
ensuring that it is delivered on time and to the client's satisfaction. Managing issues, 
conflicts or emergencies that may arise during the project, as well as coming up with 
alternative solutions if the initial plan cannot be carried out. Fatima's main clients 
included health plans in the U.S., government agencies, and some counties for elections 
work in Florida and California. 

Nobel Foods I International Sales Executive I 2014 
Key point contact with Middle East and Asia customers. Identifying business 
opportunities and potential prospects. Selling the products by establishing contact and 
developing relationships with prospects. Preparing reports by collecting, analyzing, and 
summarizing information. 
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Qualification 
Highlights 
► Quality Assurance 

& Quality Control 
► Quality Management 

& Strategies 

► Translation Memory and 
Terminology Management 

► Multilingual and Cultural 
Competence 

► Provider Management 

► Customer Service 

Contact 
la dominika@avantpage.com 

Q 530.750.2040 x15 

'1f www.avantpage.com 

Language 

Polish (native) 

English 

Spanish 

50% 

French 

Portuguese, German, 
Catalan 

100% 

100% 

100% 

Head of Quality 

Professional Overview 

Working in the translation industry since 2014, Dominika bring her passion for languages 
and people to work every day. She is responsible for defining Quality Strategy and Processes 
company wide. At Avantpage we follow industry standards and maintain our quality metrics at 
the highest level to ensure linguistic excellence. Dominika's key initiatives include Avantpage's 
ISO certification. 

Education 
Benemerita Universidad Aut6noma de Puebla, 2012-2013 
Mexican Government Scholarship I Research Project I Spanish Language and Literature 

University of Wroclaw, 2010-2012 
MA Spanish Language and Literature 

Universidad de Almeria, 2009-2010 
Academic Exchange I Spanish Language and Literature 

University of Wroclaw, 2007-2010 
B.S. Spanish Language and Literature 

Professional Experience 
Avantpage, Davis, CA I Head of Quality I 2019 - present 
Responsible for defining and maintaining Avantpage's Quality and Provider Management 
strategies. In charge of continuous improvement by implementation of new strategies and 
tools, ensuring that internal teams are trained and knowledgeable about quality processes and 
that all processes and procedures are practical, efficient, and optimized. Quality atAvantpage 
is data-driven and focuses on measurable results by defining and monitoring individual and 
group-level performance indicators. 

Avantpage, Davis, CA I Resource Manager I 2017 - 2019 
Ensured a wide and reliable pool of external providers, trained and managed relationships 
with them. Measured the qua I ity of delivered work, shared feed back and solved issues related 
to providers' performance and business reliability. Active management and development 
of linguistic assets, such as glossaries, style guides, and translation memories. Managing 
and improving of internal quality processes, including quality control and quality assurance. 
Support for operations and production teams in implementing and following quality 
processes. Supervising provider management and proofing in-house teams in accordance 
with company goals. 

Avantpage, Davis, CA I Vendor Manager I 2015 - 2017 
Managed external providers, including recruitment, on boarding, training, feedback, and issue 
solving. Supported the operations team and external providers team in following the quality 
processes and standards, in accordance with the company's goals. Managed linguistic assets, 
such as glossaries, style guides, and translation memories. 

Avantpage, Davis, CA I Project Manager I 2014 - 2015 
Responsible for all aspects of daily production in the translation department: monitored 
production, profitability, and quality levels of all projects. Maintained close relationships with 
major business partners. Managed the translation teams and linguistic assets. Ensured that all 
work was assigned aF1~111ipfeted on time, and at appropriate profit levels, all within budget­
Identified areas of efficiency and i m pl eme nted strategies to imp rove processes. 
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JOANNA OSEMAN 
Director of Business Development 

Qualification 
Highlights 
► Team Leadership 
► Client Relationship 

Management 
► Performance Tracking 

& Data Analytics 
► Account Management 

& Business Development 
► Project Management 

& Process Improvement 
► Published Translator 

Contact 
m joanna@avantpage.com 

C 530.150.2040 

1f www.avantpage.com 

Language 
100% 

English (native) 

100% 

French 

50% 

German 

Professional Overview 

Joanna Oseman is a member of Avantpage's Leadership Team and the director of one of the 
company's co re functions: Business Development. She has extensive kn owl edge of the translation 
industry, with a portfolio of experience that bridges many aspects of the field. After working first 
as a translator, Joanna moved to project management before bringing her operational insights 
to the world of account management and business development. At Avantpage, Joanna 
oversees a team of sales, marketing, and contract specialists. Before assuming her current role, 
Joanna worked closely with our largest healthcare, government, and elections clients, and is 
uniquely poised to discuss both business and project-level strategy. She also attends industry 
conferences, looking to connect with our business partners and to share Avant page's expertise 
through presentations and events. 

Education 
University of Sheffield, UK, 1999-2003 
B.A. In French Studies 

Professional Experience 
Avantpage, Davis, CA I Director of Business Development I 2019 - present 
Responsible for new business at Avantpage, including launching new services, 
leading marketing efforts, and guiding sales teams. As the director of this 
department, Joanna works directly with Avantpage's CEO and ensures that 
company goals are full represented in the acquisition of new partnerships. 

Avantpage, Davis, CA I Head of Client Services I 2018 - 2019 
Responsible for account growth through customer service, project and sales 
planning, contract management, and extensive coordination across Avantpage 
teams. Managed Avantpage's team of Account Managers and lead growth efforts 
among the existing client base. Was responsible for managing Avantpage's largest 
health plan client. 

Avantpage, Davis, CA I Account Manager I 2016 - 2018 
Responsible for account growth and expansion of services among existing accounts. 
Worked directly with key clients to ensure all needs were met and performed 
quarterly business reviews. Worked closely with Operations team to ensure 
satisfactory management of all assigned accounts at the project level. 

SensExpress, Sacramento, CA I Owner, Project Manager, and Account Manager 
I 2013- 2016 
Responsible for all aspects of running a small business. From building a client base 
from scratch, to recruiting translators and managing projects and accounts. 

Freelance Translator I Sacramento, CA I 2007 - 2016 
Worked with a variety of clients within the US and Europe to translate written 
documents from French to English. Worked on the translation of three book length 
publications, as well as a published academic writing/editing project about 19th 
century French histB9y.15 of 17 
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Qualification 
Highlights 
► Certified Localization Project 

Manager 

► Process Documentation 

► Client Relations 

► Team Management and 
Development 

► Translation Technology Expert 

► Optimization and Automation 

Contact 
m vera@avantpage.com 

c 530.1so.2040 

1(WW"".avantpage.com 

Language 

Dutch (native) 

English 

Spanish 

75% 
French, German 

100% 

100% 

100% 

Director of Operations 

Professional Overview 

As Director of Operations for Avantpage, Vera Hooijdonk is adept at juggling projects, time, 
and people. Vera manages all aspects of the translation process: assessing and distributing 
workloads, monitoring performance and productivity, managing training and support 
for team members, communicating client needs to the translation team, overseeing 
translation technology tools, ensuring that processes and procedures remain cost-effective 
throughout the life of a project and maintaining quality standards. As a problem solver and 
troubleshooter, Vera loves working with Avantpage's clients, understanding their linguistic 
needs and learning about new industries and technologies. 

Education 
University of Utrecht, Netherlands 
MA Translation Studies 

University of Utrecht, Netherlands 
BA Spanish Language and Literature 

Universidad de Guadalajara, Mexico & 
Universidad Complutense, Madrid 
Foreign Exchange Programs 

Professional Experience 
Avantpage, Davis, CA I Director of Operations I 2014 - present 
Vera helpsAvantpage deliver smooth and efficient services that meet our client's needs. 
She believes each day is a new opportunity to improve and is passionate about finding 
practical solutions for both our clients and internal teams. 

Avantpage, Davis, CA I Project Manager & PM Lead I 2010 - 2013 
Pian, initiate, and oversee execution of a project, in collaboration with internal teams and 
external vendors. Responsible for the final quality of a project, ensuring that it is delivered 
on time and to the client's satisfaction. Managing issues, conflicts or emergencies that 
may arise during the project, as wel I as coming up with alternative solutions if the initial 
plan cannot be carried out 

The Boston Consulting Group, Mexico City I Recruiting Coordinator I 2007 - 2009 
Coordinated the company's recruitment program for management consultants, including 
the coordination of recruitment events at universities. Screened candidates, planned the 
interview process, and guided new hires through on boarding and the training process. 

lnstituto Cervantes, Utrecht, The Netherlands I Translator I 2006 - 2007 
In-house translator at a worldwide non-profit organization that promotes the study and 
teaching of Spanish language and culture. Responsibilities included translating content 
for organization's website, on line library catalogue and educational materials, as well as a 
broad variety of administrative tasks and event coordination. 
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Qualification 
Highlights 
► Resource Management 
► Capital Allocation 
► Strategy and Vision 
► Oversee Company 

Operations 
► Strategic Planning and 

Execution 
► Company Culture and 

Direction 
► Conference Speaker 
► Committed to Language 

Assistance 

Contact 
113 luis@avantpage.com 

C 530.150.2040 

1f www.avantpage.com 

Language 
100% 

Spanish (native) 

100% 

English 

LUIS MIGUEL 
CEO 

Professional Overview 

Dr. Luis Miguel is a recognized expert in the translation industry. As founder 
and CEO of Avantpage, Dr. Miguel is the driving force behind the company's 
growth, vision, and global presence. For over two decades, Dr. Miguel has 
used his passion for immigrants, leadership skills, and incisive business 
acumen to develop and nurture an organization that reflects his personal 
vision: empathic, provide opportunities to reach the American dream, and 
focused on delivering exceptional quality. 

Education 
University of California, Berkeley. 1992 
Ph.D. Computer Science 

University of California, Berkeley. 1988 
M.S. Computer Science 

University of California, Davis. 1981 
B.S. Plant Science 

Professional Experience 
SYBASE, Emeryville, CA I Technical Project Lead 11993 • 1996 
Served as lead for the internationalization of the Sybase Replication Server; features include 
multiple sort orders, multi-byte character sets, character set conversion, and enabling for 
localization into multiple locales. Managed full lifecycle of product-from requirements 
gathering to QA and customer release. Worked as major player in the creation of Sybase's 
Global Products Group. 

TRANSCEND, Davis, CA I Co-Founder & Director of MIS 11990 • 1998 
Designed and installed multilingual, mixed platform computer system for translation agency. 
Managed a heterogeneous group of programmers, translators, and lawyers in a software 
localization project for the Hispanic market. Managed complex projects under extremely tight 
deadlines and demanding quality standards (e.g., California Ballot Pamphlet). 

SYRACUSE UNIVERSITY, Syracuse, NY I Database Consultant I May-Aug 1991 
Consulted on databases for CASE for Professor Amr it Goel, Computer Science Department, and 
designed a software metrics database for the U.S. Air Force. 

HEWLETT-PACKARD (Data and Languages Division), Cupertino, CA I Technical Staff 
1988 -1990 
Designed and developed a MOTIF Graph widget used in various released HP products as well 
as standalone. 

UC BERKELEY, Berkeley, CA I Research Assistant 11985 • 1992 

HEWLETT-PACKARD (Ft. Collins Systems Division), Ft Collins, CO I Technical Staff 
May-Aug 1985 
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