
 

Creating a Priority of Safety Working Group Meeting 
Malcolm X Library 
148 Market St., San Diego, CA 92114 
Meeting Date: July 18, 2017, 3-5 p.m. 

Organizations Represented 

Harmonium (Co-chair), SAYSD (Co-chair), Housing and Urban Development (SDPZ community liaison), 
Home Start Inc., City of San Diego Parks and Recreation, San Diego Police Department, Harder+Company 
Community Research (consultant), VISTA Members 

Introduce new VISTAs and new Partners 

Review Working Group Meeting #3 (June 2017) 

In this meeting the group focused on identifying and shaping indicators that will support working group 
goals and sub goals. The brainstorming and authentic community input will continue to be used by 
working groups in the planning and implementation activities.  

Again asking the question of “How can this data be collected?” as the partners move forward in efforts 
to work together and focus on the practicality of the indicators. 

Review Safety Indicators 

Noted that Indicators need to be realistic and attainable but also condensed and manageable.   

Goal 3: 

3. Number of rate of Part I Crimes (GREEN)  
Clarification came from SDPD that Part I Crimes are Violent Crimes which include: Murder, rape, 
robbery, simple assault. The data source is SDPD and the group would like to track crimes in the parks. 

3. Number of rate of Part II Crimes (GREEN)  
Clarification by SDPD Part II Crimes are Non-Violent Crimes that include: auto theft, car prowls, 
commercial burglary, residential burglary, shoplift, theft. The data source is SDPD and the group would 
like to track crimes in the parks. 

3. Recidivism in the Promise Zone (WHITE)  
Data source is Probation  

3a. Community Perception of Safety (WHITE) - Moved to PINK Indicator 

The group wants to know the use of park and recreation center. Perhaps monthly advisory groups may 
be the data source.  

3a. Use of Park and Rec (WHITE) 

Smart City Streetlights? 



3b; 2b. Improved Infrastructure (miles of sidewalks, bike ability, pocket parks, rec centers) (GREEN)  
CIP and possibly Salesforce Survey 

3b; 6. Internet Access cross-cutting indicator. To define what is meant. Ensure activities align (Pink)  
NextDoor? Get it Done app? 

• Green - what we think we can do now 
• Yellow - we think we know where its coming from, we just have to dig a little deeper to get it 
• Pink - cross-team communication across work groups. We know we need to track these, but 

don't quite know how yet 
• White - may want to track later, but not pressing, or not sure how to gather data currently 

 

Measuring San Diego Promise Zone Results 

In this meeting indicators were more specifically looked at and overviewed for the sole purpose of 
asking if they will ultimately be helpful in tracking progress.  

Community Perceptions of Safety- The group discussed a possible correlation between perception of 
safety and use of the parks and rec.  

Internet Access- The use of apps was evaluated further, specifically the Next Door and Get it Done apps. 

The group discussed the pros and cons of Internet Access determining that these things are good but 
the question remains of how accessible internet really is in the Promise Zone.  

Next Meeting 

Moving forward the group feels more confident in the recent changes made on the indicators. They 
understand that community involvement is very important and will keep that in mind as they develop a 
plan.  At the August meeting, the group will finalize the indicators and continue work on the logic model 
for the next steps and activities that will help us towards our goals.  

 
 

 


