
Save Del Cerro

All Peoples Church
Project No: 636444



Main Discussion Points

1. Highest & Best Use: Housing

2. Community Plan Ignored

3. Non-Adherence to Navajo Community Plan

4. Disproportionate Scale and Visual Disruption

5. Traffic Study Accuracy and Overwhelming Intensity of Uses

6. Project Alternatives That Ignore CEQA Guidelines

7. Sequencing Violation



1. Highest & Best Use: Housing
December 11, 2017
City Council voted unanimously to approve
the 24 unit housing development on the 
applicant’s current parcel.



2. Community Plan Ignored
Why are these important principal objectives of the Navajo Community Plan simply stricken from the 
Final EIR?

Why are these important 
principal objectives of the 
Navajo Community Plan simply 
stricken from the Final EIR?



3. Non -Ad h e r e n ce  t o  N a v a jo  Co m m u n it y  P la n

Highlights from the Navajo Community Plan



4. Scale and Visual Disruption



5. Traffic and Intensity of Use
“Speculation on potential uses beyond what has been proposed by the applicant are hypothetical in nature and not 
reflective of the application, design and site plan submitted to the City and the project design analyzed in the DEIR. 
CEQA Guidelines Section 15145 prohibits speculation in an environmental analysis.” - Final EIR

Original Traffic Study was published in April 2021, however…
● SDSU enrollment 

○ Fall 2021 (30 ,865) vs. current (35,723) = 16% increase
● Proposed project size  scope  and creep

○ 2018 (500 congregants) vs. current (1100+) = 120% increase
○ 2018 (40 ,000 sf) vs current (54,476 sf) = 36% increase
○ 2018 (10  classrooms) vs current (12) = 20% increase
○ 2018 (300 parking spaces) vs. current (367) = 22% increase

● Intensity and Usage
○ 2018 (a Sunday church) vs. current (gathe rings 6 days a week)

The  traffic study does not re flect this ACTUAL growth

As the project applicant began this process in 2018, we have nearly 5 years of actual data for which the Planning Commission 
can evaluate the accuracy of the applicant’s plan assumptions. No speculation is required.

Other Issues with 280  ADT Count
● 7000  sf gymnasium/baske tball 

court assume  0-10  ADT
● “Closed Fridays” reduces ADT 

significantly
● Applicant hosts dozens of events 

Monday through Saturday 
despite  claims to the  contrary.



Issues with Traffic Analysis

Source: Final EIR

Corrected Calculation
5 x 54.766 = 272 ADT*

* Assumes use of “House of 
Worship without school or day 
care” however they are currently 
operating a form of school.

Using updated Trip Generation Rate  
15 X 54.776 = 822 ADT

Previously discussed low 
baske tball gym ADT 

Never to open on Fridays? 
Gym also closed? Vendors? 
Maintenance? Trash Se rvice s?



Multipurpose Room

“The basketball gym is proposed to be open during Pastoral office hours anticipated to have between 0 and 10 users (with an average 
of 5 gym users assigned for the trip generation resulting in 10 ADT with 1 AM trip and 2 PM trips).” - Final EIR Traffic Study

7,000  sf multi-purpose  gym with expected 0 -10  ADT? 

This low ADT estimate  allows the  project to come  in <300  ADT and qualify as a “Small Project”

Slide  from community presentation



Signalized Driveway Concerns

The proposed signalized intersection/dedicated turn lanes are dangerously close to this sweeping blind curve on S/B College Ave. This stretch is 
regularly backed up from I-8 to Del Cerro Blvd, which creates a potentially hazardous blind approach to the proposed signal. There is also 

already a no right on red at the corner of College Avenue and Del Cerro Blvd due to the visibility issues with the same horizontal curve.



95% of projected traffic leaves Del Cerro

● This is not a community 
project. 

● These  projected numbers 
run counte r to the  City’s 
Climate  Action Plan

● Adjacent Bus Route  14 
does not run on Sundays

● Questionable  “small 
project” designation and 
these  projected trip 
assignments would warrant 
a full VMT Analysis



Cumulative Impact
The proposed signalized 
intersection would be the 6th 
traffic signal between Del Cerro 
Blvd. and Canyon Crest Dr., a 
span of 0.50 miles. 

Proposed

This signal will not improve the 
current Level of Service “F”, all 
while adding more than 500 
Sunday only trips.



6. Project Alternatives Don’t Meet CEQA
Per the Environmental Impact Report, “According to CEQA Guidelines Section 15126.6, “An EIR shall 
describe a range of reasonable alternatives to the project, or to the location of the project, which would 
feasibly attain most of the basic objectives of the project but would avoid or substantially lessen any of the 
significant effects of the project …” 

Due to the fact that the site has an “Approved with Mitigations” entitlement approved by the City Council in 
2017, CEQA requires discussion of this project under the No Project Alternative section, but it is not.

The  Reduced Project Alternative which only offe rs a reduction of 37 parking spaces, without any furthe r 
substantial changes to the  project, cannot pass as a reasonable  alte rnative .

The  applicant’s project require s a dedicated new traffic signal and major infrastructure  improvements unde r 
the  Local Mobility Analysis in spite  of its attempt to qualify for an exception as a Small Project using an 
Average  Daily Trip (ADT) count unde r 300 . 



7. Sequencing Violation

● 5688 Marne  Ave  was purchased in the  name  of the  
builde r (Hamann) on behalf of the  applicant for an 
alleged purpose  of gaining sewer easement rights 
to the  project site . 

● Ostensibly purchased for sewer easements, this 
acquisition is causing a ripple  of conce rn 
throughout our community.

● The  potential implications of this acquisition on the  
project's ove rall impact cannot be  ignored.



Reasons to Deny

● Inconsistent with the  City of San Diego Gene ral Plan
● Inconsistent with the  Navajo Community Plan
● Inconsistent with RS 1-7 Zoning
● Inconsistent with Community Characte r
● Unanimously Denied by Navajo Community Planne rs
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