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Presenter
Presentation Notes
While CJI offers a dismissal of a criminal conviction upon completion of community service, SMART is designed to address the chronic misdemeanor offender who is not motivated by a clean record. 





SMART
• For chronic drug and quality-of-life offenders
• Particularly those otherwise resistant to 

intervention

Presenter
Presentation Notes
SMART prioritizes chronic misdemeanor offenders with acute drug addictions and complex social service needs. Particularly those who are otherwise resistant to intervention. 




The SMART 
Approach to 

Addressing the 
Chronic 

Misdemeanor 
Offender

Launched on Dec. 1, 2016, in 
collaboration with: 

• Mayor’s Office
• San Diego Police Dept. 
• Sheriff’s Dept. 
• San Diego Superior Court 
• Public Defender’s Office
• Behavioral Health Services
• Family Health Centers of San 

Diego (FHCSD)
• San Diego Second Chance 

Program (Second Chance)
• ACLU

Presenter
Presentation Notes
Under the leadership of then City Attorney Jan Goldsmith and with the support of now City Attorney Mara Elliott, SMART was…. 


Read Slide. 





SMART Overview
• Participants receive:

• Substance abuse treatment
• Participants assessed by FHCSD

• Individual intervention plans and needs assessments 

• Housing for up to 2 years provided by Second 
Chance

• Individualized case management 

• Success is defined as:
• Completing treatment 
• Exiting to permanent housing

Presenter
Presentation Notes
SMART participants receive individualized substance abuse treatment from Family Health Centers of San Diego. 

Recognizing that stable housing is the cornerstone to success, Second Chance provides participants with housing for up to 2 years. 

Ongoing case management, including aftercare and job training is provided to participants once they achieve stability. 

SMART defines success when participants complete treatment and exit to permanent housing. 




What are the goals?
• Reduction in recidivism

• Reduction in emergency room visits

• Increased access to healthcare

• Increased days in treatment

• Reduction in court appearances

Presenter
Presentation Notes
The primary goal of the program is a reduction in recidivism.

In addition, other goals include: 

Read Slide.



Who is eligible?

• Offenders who:
• Have one or more misdemeanor drug 

offenses since November of 2014;

and
• Were arrested at least twice in the past six 

months for a quality-of-life offense.

Presenter
Presentation Notes
As a pilot program, eligibility is restricted to offenders in SDPD’s Central Division who:

Read Slide. 

*The prosecutor reserves the right to exercise prosecutorial discretion as to which cases are eligible to participate. 




How does SMART work?
• Available at multiple stages in the criminal justice 

continuum.

Arrest/
Citation

Prosecution Custody Social 
Contact

Voluntary 
Pre-Filing
Diversion

Voluntary 
Post-Filing Offer

Voluntary
Post-Sentencing

Voluntary

At point of arrest 
or citation by SDPD

At all court 
appearances after 

CAO files case

While serving 
custodial sentence

Outreach workers

Complete Intake
and Assessment 

within 7 days

Available even if 
previously rejected 

offer

Can accept offer even 
if previously rejected

After previously 
rejecting SMART 

offer in court

Presenter
Presentation Notes
A SMART offer for case management, treatment, and housing is not only be available once a case is filed and an individual is in a courtroom, but rather at every stage in the criminal justice continuum: 
  
As a pre-filing diversion offer at the point of arrest or citation by SDPD. 

At all court appearances once the case is filed and prosecuted by the City Attorney’s Office. 

At sentencing as an alternative to custody. 

While a person is serving a custodial sentence.

Or during social contacts with Family Health Centers outreach workers. 


 




Cost & Funding 
• Treatment – No cost to the City

• Extension of an existing County contract 
with FHCSD

• $98,000 budget for 10 participants
• Second Chance provides case 

management, housing, transportation, job 
skills, and food

• Bus passes provided to participants while 
in treatment

Presenter
Presentation Notes
Currently, Family Health Centers is providing treatment to SMART participants as an extension of an existing County contract at no cost to the City. 


With a shoe string budget of $98,000 for 10 participants, Second Chance provides case management, housing, transportation in the form of bus passes, and food. 



Early Statistics & Outcomes
• 10 participants in SMART – We’re Full
• 38 rejected or disqualified  

• 6 participants in SMART over 30 days
• 2 participants in SMART over 90 days 

• 1 participant in almost 150 days 

Presenter
Presentation Notes
SMART is full with 10 participants in treatment and stable housing. 

Since December 1, the City Attorney’s Office has rejected or disqualified 32 other individuals due to their criminal history or the fact that they were outside of SDPD’s Central Division. 

However during this short time, SMART has seen several milestones. 
To date:
6 of the 10 participants have been in the program over 30 days and 2 participants haven been in the program over 90 days. 





The High Cost of Status Quo
• SDPD

• 442 total contacts
• 102 arrests
• 89 citations
• 251 field interviews

• 490 hours 
• $36,039

($73.55/hour)

• Sheriff’s Dept.
• 96 total jail bookings
• 566 days in jail 
• $80,938 at a rate of 

$143 a day

Presenter
Presentation Notes
SMART has shown an impact on the cost to Law Enforcement and Emergency Medical Services. 

Since November 2014, SDPD has: 
442 contacts with SMART participants 
102 arrests
89 citations
251 field interviews

This amounts to 490 hours of out of service hours for a total cost of approx. $36,000.

In addition, SMART participants have been booked into jail 96 times, for a total of 556 days in custody at a cost of over $80,000. 








The High Cost of Status Quo 
• Emergency Medical Services 

• $191,900 in response costs
• 101 total calls 
• One participant had 25 EMS calls in a year at 

a cost of $51,000
• City Attorney’s Office  

• 99 Cases 
• Conservative estimate - $100 per hour 

• Case creation, trial preparation, BWCs, Court 
time

Presenter
Presentation Notes
Without access to healthcare or a stable medical services, SMART participants often relied on 911 and Emergency Rooms for primary care. 

As a result, EMS responded to a total of 101 service calls at a cost of almost $192,000.  One participant called EMS 25 times in a year at a cost of $51,000. 


In addition, the cost once these individuals enter the criminal justice system is staggering – since Prop. 47 passed, SMART participants have a total of almost 100 cases which require case creation, trial prep., review redaction and processing of BWCs, Court time, and defense costs. Even a conservative estimate of $100 per hour equates to 100s of thousands of dollars. 






Prop. 47 Grant & Expansion
• Joint grant application with the County
• Requested $3 million for SMART
• If awarded, grant begins June 16

• Mayor’s Goal: 100 beds by the end of the 
year 

Presenter
Presentation Notes
Given SMART’s early success, the question becomes where do we go from here?

What does the SMART expansion look like and more importantly how do we pay for it? 


On February 21, of this year, the City and the County submitted a joint grant application to the Board of State and Community Corrections for Prop. 47 funds requesting $3 million specifically earmarked for SMART. 


If we are awarded funding, the grant will begin June 16 and will be used towards the Mayor’s goal of expanding the program to 100 beds by the end of the fiscal year. 



Questions?

Chief Deputy City Attorney Lara Easton – LEaston@sandiego.gov

Presenter
Presentation Notes
This concludes our presentation and I am available to answer any questions. 

In the audience is Larry McGill from Family Health Centers as well as Gervon Gaither and Lakeisha Wilks from Second Chance who is also available to answer questions specific to treatment and housing. 

mailto:LEaston@sandiego.gov
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