THE CITY OF SAN DIEGO
TO THE PARK AND RECREATION BOARD

DATE ISSUED: April 12, 2018 REPORT NO. 202

ATTENTION: Recreation Council Working Group Agenda of April 17, 2018
Park and Recreation Board Agenda of April 19, 2018

SUBJECT: Fiscal Year 2019 Recreation Funds Budgets and Recreation Council
Transition Update

OVERVIEW:

This item provides an update regarding the Parks and Recreation Department’s
(Department’s) efforts to transition programs previously sponsored by recreation councils
and the status of the Recreation Council Working Group established to recommend changes
for Council Policy 700-42. This item also seeks authority to establish the Fiscal Year 2019
budgets for Recreation Center Funds (RCFs) to allow recreation programs, maintenance, and
events previously sponsored by recreation councils to continue uninterrupted.

The Department will bring forward an action to the Public Safety and Livable Neighborhoods
Committee meeting of April 25, 2018 to request authorization to create two new recreation
center funds (one each for Cesar Solis (Council District 8) and Pacific Highlands Ranch
(Council District 1)) and to appropriate and expend Recreation Center Funds in Fiscal Year
2019 as detailed in Attachment 1.

DISCUSSION OF ITEM:
Background

On December 13, 2017, the City Council approved City Council Resolution R-311478
(Attachment 2) to modify recreation council and Department operations to comply with City
Charter and San Diego Municipal Code (SDMC) requirements. Additional background
information regarding the recreation council transition is available in the staff report dated
December 7, 2017 (Attachment 3). The actions taken included amending the Department Fee
Schedule; authorizing the Chief Financial Officer to appropriate and expend RCFs;
designating that funds collected within a geographical area shall be used for recreation
programs within that area; assuming recreation council contractor agreements; and allowing
recreation councils that hold non-profit status to retain grants, donations, and fund raising
revenue not associated with the Department Fee Schedule.

Discussion

Upon approval of City Council Resolution R-311478, the Department took action to effectuate
direction provided by City Council to change the City’s relationship with recreation councils
and address City Charter and SDMC requirements and continue recreation programs,
maintenance, and events previously sponsored by recreation councils uninterrupted.



In developing policies and procedures, the transition group found that there is a high degree
of variability in the role of recreation councils throughout the City. Differences include the
level of recreation council involvement in daily operation of recreation centers and special
events and the level of financial management and support provided by Department staff such
as the Recreation Center Director as compared to the recreation council’s president,
treasurer, and/or hired accountant.

Since December 2017, the Department has focused on the following areas of transition:
implementation of interim standard operating procedures for recreation councils, issuance
of a request for statements of qualifications, development of strategies to ensure continuity
of recreation services and implementation of internal controls, establishment of a Recreation
Council Working Group (Working Group), creation of a spend down plan for funds held by
recreation councils through the end of Fiscal Year 2018, and creation and development of
budgets for each RCF for both Fiscal Year 2018 and Fiscal Year 2019.

e Interim Standard Operating Procedures (ISOP)
On December 28, 2017, after soliciting input from City Council and recreation
councils, the Department issued ISOP to replace the expired recreation council Special
Use Permits. The ISOP (Attachment 4) provides guidance for recreation council
activities in the planning, promoting, and development of community recreation
programs consistent with Council Policy 700-42 and preserves the advisory function
of recreation councils, such as that outlined in Council Policy 600-33, for public input
process for park development projects.

The new ISOP will be in effect until superseded by a revised Council Policy 700-42 on
recreation councils. The Working Group is currently developing a new Council Policy
700-42 as discussed later in this report.

e Request for Statements of Qualifications (RFSQ) (Attachment 5)
The Department is pursuing a department-wide management strategy for contractual
recreation services to create more opportunities to expand and diversify recreation
services by using economies of scale, grant opportunities, and program information
sharing.

The RFSQ_is a new component of this strategy that was initiated in late December
2017. The Department worked with Purchasing and Contracting Department to solicit
contractors, current and new, to provide statements of qualifications. The purpose is
to create a pool of pre-qualified contractors interested in providing recreation
services. As of April 1, approximately 65 interested vendors have submitted
applications. Staff is currently reviewing the applications.

Qualified service providers must:

1. Have at least three years of verifiable experience in providing the services that
they propose to provide to the City.

2. Ensure that all instructors, assistants, and volunteers have completed a
criminal history background check with Live Scan fingerprint with the City.

3. Ensure that all instructors have appropriate training and related experience
required to provide professional program services.

4. Ensure that performers (musicians, face painters, dancers, etc.) have
appropriate training and related experience required to provide professional
performing arts services.

5. Comply with the City’s insurance requirements.
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6. Have a valid City business license.

Comply with the City’s Living Wage Ordinance, when applicable.

Holds, and at all times maintains current, all Federal and State licenses

required to perform the services in the State of California.

9. Have the ability to interact with customers and the community in a
professional and highly ethical manner.

o0 N

As a result of the RFSQ_process, Department staff will have a new resource from
which they can solicit new recreation services in the communities they serve. It is
important that the Department explores these opportunities effectively and pursues
options to provide more recreation services throughout the City. Applications for the
pool of qualified contractors will be accepted on a continuous basis for the next four
years, at which time the RFSQ will be revised and re-issued.

Continuation of Services and Implementation of Internal Controls

The Department assigned a small group of staff to coordinate and execute the
transition to ensure that the transition proceeded in an efficient manner. In less than
three months, this group facilitated discussion and development of necessary
Department policy and procedural changes; provided training to over 100 Department
staff; and coordinated with other departments (City Comptroller, Financial
Management, Human Resources, Purchasing and Contracting, and Risk Management)
to ensure that City policies, procedures, and internal controls are followed to prepare
budgets and to procure contracts. This group also coordinated the issuance of 70
recreation service contracts for recreation classes beginning March 1, 2018, to ensure
that these services continued uninterrupted. While some actions are still underway,
other tasks listed below have been completed:

1) Created new Recreation Center Funds in accordance with Resolution R-311478.
Department staff coordinated with Financial Management and the City
Comptroller to create and appropriate the new funds to facilitate the continuation
of recreation class contracts beginning in March 2018. This action requests
creation of two new RCFs: one each for Cesar Solis (Council District 8) and Pacific
Highlands Ranch (Council District 1). Both Cesar Solis and Pacific Highlands
Ranch community parks are anticipated to open to the public in Fiscal Year 2018
or 2019.

2) Modified the Department’s ActiveNet on-line registration system to ensure that
funds are properly designated to the appropriate RCF and properly recorded when
deposited with the City Treasurer.

3) Held various training classes for more than 100 recreation center staff including
Recreation Center Directors to provide updated policies and procedures for cash
handling, internal controls, purchasing requirements, and contract management.

4) Contracted with at least 70 recreation service providers in accordance with SDMC
contracting requirements to ensure continued operations; solicited quotes and
issued 53 Fiscal Year 2018 purchases orders; and issued 16 two-year sole source
contracts over $25,000 in accordance with SDMC contracting requirements.

5) Issued City purchasing cards (p-cards) to each Recreation Center Director and
trained each p-card holder on appropriate City policies and procedures to
facilitate purchasing non-routine or unique purchases for activities previously
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funded by recreation councils. These types of purchases typically include
purchasing food and decorations for events or purchases to respond to
unanticipated issues impacting the delivery of recreation programs. The use of p-
cards is highly regulated with daily and monthly spending limits, the requirement
to post a receipt and the purpose for each transaction in the City’s “Works”
system, and review of all expenditures by supervisors, account clerks, budget
analysts, and Division management staff.

Recreation Council Working Group

On December 8, 2017, the Department Director issued a letter soliciting interest for
participation in the Working Group to all recreation council presidents. Subsequently,
each City Council office appointed two representatives to the Working Group and the
Park and Recreation Board selected two board members to co-chair the Working
Group for a total of 20 committee members. A professional facilitator and City staff
provide support for the Working Group.

As of April 17, 2018, the Working Group has held five public meetings with stated
goals and objectives, as follows:

a) Recommend revisions to Council Policy 700-42 to address Charter and SDMC
requirements

b) Recommend language for Standard Operating Procedures and Special Use Permit
language for incorporation in Council Policy 700-42

c) Recommend procedures for developing operational priorities in the City’s annual
budgeting process

d) Recommend policies for working with recreation council nonprofits

e) Recommend additional future changes to recreation council operations as needed

Fiscal Year 2019 Recreation Center Funds Budget Request

On January 16, 2018, the Department Director issued a letter (Attachment 4) to all
recreation councils thanking them for their commitment and providing guidance for
the recreation council transition. This letter included specific guidance associated
with the current year budget and upcoming year budget development. Recreation
councils were requested to provide necessary financial reports to facilitate the
transition by April 1, 2018. Documents requested include:

o 2017 Recreation Council Financial Statement, which was an annual requirement of
the expired special use permit (SUP) and is a requirement of the ISOP

o Fiscal Year 2018 spend-down plan for funds remaining in recreation council bank
accounts that are designated as City funds (excluding donations, grants and funds
collected through fund raising activities); this process began in January and is
anticipated to be completed by June 2018.

o List of funds the recreation councils collected through donations, grants, and fund
raising

o Recommendations for the proposed Fiscal Year 2019 Recreation Center Fund
budget

This action requests City Council approval of the Fiscal Year 2019 proposed budget for
the RCFs, developed considering the recommendations of the recreation councils
received by April 1, 2018. Funds within the RCFs are primarily generated from
permits, rentals, and class registration fees established by the Department Fee
Schedule.
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Conclusion

While the most urgent priorities have been met, significant high priority tasks remain and
on-going administration of the RCFs and service contracts need to be addressed. These
include:

Continued compliance with City policies & procedures

Management of the RFSQ_pool of service providers

Improvement of contract management and accounts payable

Creation of process for development of annual budget for new RCFs and associated
revenue and expenditure monitoring

Communication with recreation council advisory groups regarding programs and
financial reports

O O 0O
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Staff has presented the Fiscal Year 2019 proposed budgets for the RCFs to the appropriate
recreation councils in their advisory capacity as outlined in the ISOP. The proposed budgets
are presented in this report for City Council approval.

In closing, the Department appreciates and thanks the many members of the public,
including recreation council members, who have volunteered their time and knowledge to
assist the Department during this time of transition. Many contractors have needed to
change their business practices to comply with the City contracting model, and the
Department appreciates their understanding during the transition period.

City Strategic Plan Goal(s)/Objective(s):

Goal #1: Work in partnership with all of our communities to achieve safe and livable
neighborhoods.

Objective #4: Foster services that improve quality of life.

Fiscal Considerations:

Funds generated by recreation classes and permits surcharges exceeded $4.5 million in Fiscal
Year 2017. Attachment 1 provides the Fiscal Year 2019 proposed budget recommendation for
each fund.

With approval of these actions, revenues and expenditures will occur within the established
recreation center area funds. The summary table below shows the proposed Fiscal Year 2019
revenue and expenditures by fund.

Due to the pending completion of two new community parks with recreation facilities, this
action proposes the creation of two new recreation center funds: Cesar Solis and Pacific
Highlands Ranch. Cesar Solis Community Park is located in Otay Mesa in Council District 8
and Pacific Highlands Ranch Community Park is located in Pacific Highlands Ranch in
Council District 1.
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FISCAL YEAR 2019 RECREATION CENTER FUNDS PROPOSED BUDGET SUMMARY

Fund Annual Recreatl.on Total FY2019 FY2919
Fund Name Council FY2019 . Ending
No. Revenue' Expenditure
Transfer Revenue Balance
200740 | Adams RCF $13,315 $4,725 $18,040 $15,700 $2,340
Allied Gardens
200741 | RCF $120,219 $110,975 $231,194 $182,000 $49,194
200742 | Azalea RCF $4,288 $90 $4,378 $4,377 $1
BP Activity Center
200743 | RCF $58,177 $39,245 $97,422 $50,888 $46,534
200744 | Cabrillo RCF $148,177 $22,477 $170,654 $160,000 $10,654
200745 | Cadman RCF $7.326 $8,849 $16,175 $11,034 $5,141
200746 | Canyonside RCF $284,681 $247,084 $531,765 $441,165 $90,600
Carmel
200747 | Mountain/SS RCF $74,139 $79,128 $153,267 $135,254 $18,013
200748 | Carmel Valley RCF $516,765 $344,780 $861,545 $419,809 $441,736
200749 | Cesar Chavez RCF $9,968 $4,640 $14,608 $11,830 $2,778
TBD Cesar Solis RCF $1,900 $1,900 $500 $1,400
200750 | Chollas Lake RCF $8,315 $12,704 $21,019 $17,350 $3,669
200751 | City Heights RCF $42,637 $14,578 $57,215 $27,170 $30,045
200752 | Colina del Sol RCF $16,339 $5,138 $21,477 $15,311 $6,166
200753 | Doyle RCF $607,560 $133,471 $741,031 $619,539 $121,492
200754 | Dusty Rhodes RCF $1,998 $8,116 $10,114 $8,000 $2,114
200755 | Encanto RCF $17,817 $1,729 $19,546 $19,546 $0
200756 | Golden Hill RCF $58,104 $58,104 $44,000 $14,104
200757 | Hilltop RCF $6,070 $40,000 $46,070 $17,200 $28,870
200758 | Hourglass RCF $140,811 $36,689 $177,500 $177,500 $0
200759 | Kearny Mesa RCF $33,394 $76,713 $110,107 $53,000 $57,107
200760 | LaJolla RCF $107,312 $28,163 $135,475 $50,500 $84,975
200761 | Linda Vista RCF $43,667 $40,559 $84,226 $64,600 $19,626
200762 | Lopez Ridge RCF $2,723 $18,673 $21,396 $9,200 $12,196
Martin Luther
200763 | King, Jr. RCF $30,388 $8,303 $38,691 $27,500 $11,191
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Fund Annual Recreatl.on Total FY2019 FY2919
Fund Name Council FY2019 . Ending
No. Revenue' Expenditure
Transfer Revenue Balance
Dolores M.
200764 | Memorial RCF $12,398 $4,068 $16,466 $16,466 $0
200765 | Mira Mesa RCF $32,180 $52,054 $84,234 $37,400 $46,834
Montgomery-
200766 | Waller RCF $41,174 $16,283 $57,457 $57,457 $0
Mountain View
200767 | RCF $9,100 $213 $9,313 $7,368 $1,945
Muni Gym /
200768 | Morley Field RCF $44,081 $62,900 $106,981 $106,981 $0
200769 | Nobel RCF $185,585 $103,086 $288,671 $263,300 $25,371
North Clairemont
200770 | RCF $99,228 $32,567 $131,795 $93,832 $37,963
200771 | North Park RCF $20,331 $8,512 $28,843 $24,700 $4,143
200772 | Ocean Air RCF $183,319 $48,297 $231,616 $186,000 $45,616
200773 | Ocean Beach RCF $84,559 $27,640 $112,199 $93,600 $18,599
200774 | Pacific Beach RCF $69,442 $60,071 $129,513 $90,575 $38,938
Pacific Highlands
TBD Ranch RCF $75,000 $0 $75,000 $65,500 $9,500
200775 | Paradise Hills RCF $21,182 $3,590 $24,772 $10,291 $14,481
Park De La Cruz
200776 | RCF $7,000 $7,000 $5,280 $1,720
Penn Athletic Field
200777 | RCF $14,891 $0 $14,891 $14,519 $372
200778 | Presidio RCF $11,874 $11,874 $9,500 $2,374
Rancho Bernardo
200779 | RCF $35,892 $99,052 $134,944 $27,050 $107,894
200780 | Robb Field RCF $176,397 $77,743 $254,140 $202,700 $51,440
Robert Egger/
200788 | South Bay RCF $61,821 $44,494 $106,315 $48,074 $58,241
200781 | San Carlos RCF $90,596 $80,780 $171,376 $171,376 $0
200782 | San Ysidro RCF $14,568 $11,487 $26,055 $21,230 $4,825
200783 | Santa Clara RCF $21,202 $42,692 $63,894 $40,850 $23,044
200784 | Scripps Ranch RCF $177,405 $13,962 $191,367 $190,250 $1.117
200785 | Serra Mesa RCF $19,941 $49,110 $69,051 $39,810 $29,241
200786 | Silverwing RCF $17,895 $6,446 $24,341 $24,341 $0
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Fund Annual Recreatl.on Total FY2019 FY2(?19
Fund Name Council FY2019 . Ending
No. Revenue' Expenditure
Transfer Revenue Balance
200787 | Skyline Hills RCF $7.214 $0 $7.214 $5,314 $1,900
South Clairemont
200789 | RCF $18,562 $5,188 $23,750 $12,657 $11,093
200790 | Southcrest RCF $8,954 $213 $9,167 $8,668 $499
200791 | Standley RCF $104,682 $119,011 $223,693 $152,916 $70,777
200792 | Stockton RCF $1,743 $0 $1,743 $1,743 $0
200793 | Tecolote RCF $4,930 $17,413 $22,343 $13,883 $8,460
Therapeutic
200797 | Recreation RCF $183,955 $0 $183,955 $161,400 $22,555
200794 | Tierrasanta RCF $66,306 $4,456 $70,762 $70,400 $362
Willie Henderson
200795 | RCF $30,006 $904 $30,910 $29,625 $1,285
Totals $4,288,727 | $2,299,835 | $6,588,563 $4,888,029 | $1,700,534

" Annual revenue is based on the average revenue collected over two years, FY16 and FY17

Future annual budget proposals will be in accordance with the revised CP 700-42 which
currently under review by the Working Group.

Environmental Impact:
This activity is not a project as defined by the CEQA §21065 and State CEQA Guidelines

815378(b)(4), as it is a government fiscal activity which does not involve any commitment to
a specific project that may result in a potentially significant physical impact on the
environment; and, §15378(b)(5), as it is an organizational or administrative activity of
government that will not result in direct or indirect physical changes in the environment.
The determination that this activity is not subject to CEQA, pursuant to §15060(c)(3), is not
appealable and a Notice of Right to Appeal the Environmental Determination (NORA) is not

required.

Equal Opportunity Contracting Information (if applicable):

Contracts or agreements associated with this action are subject to the City’s Equal

Employment Opportunity Outreach Program (San Diego Ordinance No. 18173, Section
22.2701 through 22.2708) and Non-Discrimination in Contracting Ordinance (SDMC
Sections 22.3501 through 22.3517).

Previous Council and/or Committee Actions:
The City Council first heard the item at its meeting of October 31, 2017. The City Council
referred the item to the Public Safety and Livable Neighborhoods Committee of December 6,
2017. The City Council again heard the item on December 13, 2017, when it approved

Resolution R-311478 (see Attachment 2).
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Key Stakeholders and Community Outreach Efforts:
Key stakeholders include 52 recreation councils, park users, residents and Working Group.

Attachment 3, City Council staff report dated December 7, 2017, details past City Council and
Department actions related to this item.

On December 8, 2017, the Department solicited interest from recreation councils to
participate in the Working Group and have facilitated five (5) public Working Group meetings
(see Attachment 6).

Respectfully Submitted,

L/uu@c

Andrew Field
Assistant Director
Parks and Recreation Department

AF:ss

Attachments:
Attachment 1 Proposed Fiscal Year 2019 Recreation Center Funds Budgets
Attachment 2 December 20, 2017 City Council Resolution R-311478
Attachment 3 City Council staff report dated December 7, 2017
Attachment 4 January 16, 2018 letter to recreation councils regarding final interim

standard operating procedures (ISOP) and 2017 financial reports

Attachment 5 Request for Statements of Qualifications (RFSQ)
Attachment 6 Working Group objectives and goals and meeting schedule
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ATTACHMENT 1

Adams Recreation Center
Fund 200740

FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted

December 13, 2017.

Advisory Board: Adams Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $4,725
Estimated revenue to be collected at recreation center in the Fiscal
Year' $13,315
Total Estimated Funds $18,040
Proposed Activities/Expenditures for FY2019
Recreation Programs $7,500
Special Events $7,000
Maintenance
Appropriations Transferred to Eligible CIP
Other Activities
Contingency $1,200
Total Budgeted Expenditures $15,700
Fund Balance Retained in RCF $2,340
Total Proposed Expenditures and Fund Balance $18,040

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the

City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Allied Gardens Recreation Center
Fund 200741

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Allied Gardens Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $110,975

Estimated revenue to be collected at recreation center in the Fiscal

Year' $120,219
Total Estimated Funds $231,194

Proposed Activities/Expenditures for FY2019

Recreation Programs $88,000
Special Events $14,000
Maintenance $60,000

Appropriations Transferred to Eligible CIP

Other Activities
Contingency $20,000
Total Budgeted Expenditures $182,000
Fund Balance Retained in RCF $49,194
Total Proposed Expenditures and Fund Balance $231,194

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Azalea Recreation Center
Fund 200742

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Azalea Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $90

Estimated revenue to be collected at recreation center in the Fiscal

Year' $4,288
Total Estimated Funds $4,378

Proposed Activities/Expenditures for FY2019

Recreation Programs $3,850

Special Events

Maintenance

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $527
Total Budgeted Expenditures $4,377

Fund Balance Retained in RCF $1
Total Proposed Expenditures and Fund Balance $4,378

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Balboa Park Activity Center
Fund 200743

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Balboa Park/Morley Field Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $39,245

Estimated revenue to be collected at recreation center in the Fiscal

Year' $58,177
Total Estimated Funds $97,422

Proposed Activities/Expenditures for FY2019

Recreation Programs $28,488

Special Events

Maintenance $20,500

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $1,900
Total Budgeted Expenditures $50,888

Fund Balance Retained in RCF $46,534
Total Proposed Expenditures and Fund Balance $97,422

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Cabrillo Recreation Center
Fund 200744

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Point Loma Community Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $22,477

Estimated revenue to be collected at recreation center in the Fiscal

Year' $148,177
Total Estimated Funds $170,654

Proposed Activities/Expenditures for FY2019

Recreation Programs $126,000
Special Events $14,000
Maintenance $20,000

Appropriations Transferred to Eligible CIP

Other Activities

Contingency

Total Budgeted Expenditures $160,000
Fund Balance Retained in RCF $10,654
Total Proposed Expenditures and Fund Balance $170,654

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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Cadman Recreation Center
Fund 200745

FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted

December 13, 2017.

Advisory Board: Greater Clairemont Park and Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $8,849
Estimated revenue to be collected at recreation center in the Fiscal
Year' $7,326
Total Estimated Funds $16,175
Proposed Activities/Expenditures for FY2019
Recreation Programs $6,034
Special Events $4,000
Maintenance
Appropriations Transferred to Eligible CIP
Other Activities
Contingency $1,000
Total Budgeted Expenditures $11,034
Fund Balance Retained in RCF $5,141
Total Proposed Expenditures and Fund Balance $16,175

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the

City's ActiveNet on-line registration program.
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Canyonside Recreation Center
Fund 200746

FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted

December 13, 2017.

Advisory Board: Rancho Penasquitos Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $247,084
Estimated revenue to be collected at recreation center in the Fiscal
Year' $284,681
Total Estimated Funds $531,765
Proposed Activities/Expenditures for FY2019
Recreation Programs $150,977
Special Events $70,188
Maintenance $20,000
Appropriations Transferred to Eligible CIP
CIP ABT00001 City Facilities Improvements (Canyonside CP HVAC) $200,000
Other Activities
Contingency
Total Budgeted Expenditures $441,165
Fund Balance Retained in RCF $90,600
Total Proposed Expenditures and Fund Balance $531,765

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the

City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Carmel Mountain/Sabre Springs Recreation Center
Fund 200747

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Carmel Mountain/Sabre Springs Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $79,128

Estimated revenue to be collected at recreation center in the Fiscal

Year' $74,139
Total Estimated Funds $153,267

Proposed Activities/Expenditures for FY2019

Recreation Programs $72,254
Special Events $12,000
Maintenance $31,000

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $20,000
Total Budgeted Expenditures $135,254

Fund Balance Retained in RCF $18,013
Total Proposed Expenditures and Fund Balance $153,267

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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Carmel Valley Recreation Center
Fund 200748

FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted

December 13, 2017.

Advisory Board: Carmel Valley Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $344,780
Estimated revenue to be collected at recreation center in the Fiscal
Year' $516,765
Total Estimated Funds $861,545
Proposed Activities/Expenditures for FY2019
Recreation Programs $338,009
Special Events $30,000
Maintenance $47,000
Appropriations Transferred to Eligible CIP
Other Activities
Contingency $4,800
Total Budgeted Expenditures $419,809
Fund Balance Retained in RCF $441,736
Total Proposed Expenditures and Fund Balance $861,545

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the

City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Cesar Chavez Community Center
Fund 200749

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: San Ysidro Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $4,640

Estimated revenue to be collected at recreation center in the Fiscal

Year' $9,968
Total Estimated Funds $14,608

Proposed Activities/Expenditures for FY2019

Recreation Programs $9,460

Special Events $2,370

Maintenance

Appropriations Transferred to Eligible CIP

Other Activities

Contingency

Total Budgeted Expenditures $11,830
Fund Balance Retained in RCF $2,778
Total Proposed Expenditures and Fund Balance $14,608

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Cesar Solis Recreation Center
Fund TBD

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Ocean View Hills Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $1,900

Estimated revenue to be collected at recreation center in the Fiscal

Year' $0
Total Estimated Funds $1,900

Proposed Activities/Expenditures for FY2019

Recreation Programs $500

Special Events

Maintenance

Appropriations Transferred to Eligible CIP

Other Activities

Contingency

Total Budgeted Expenditures $500
Fund Balance Retained in RCF $1,400
Total Proposed Expenditures and Fund Balance $1,900

'This estimate is based on staff evaluation of planned programs and facility usage permits.

This new facility will open in August 2018. These funds will be generated from facility permits and
class registration fees collected by City Parks and Recreation Department staff at the recreation
center or through the City's ActiveNet on-line registration program.
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Chollas Lake Recreation Center
Fund 200750

FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted

December 13, 2017.

Advisory Board: Chollas Lake Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $12,704
Estimated revenue to be collected at recreation center in the Fiscal
Year' $8,315
Total Estimated Funds $21,019
Proposed Activities/Expenditures for FY2019
Recreation Programs $16,050
Special Events $1,300
Maintenance
Appropriations Transferred to Eligible CIP
Other Activities
Contingency
Total Budgeted Expenditures $17,350
Fund Balance Retained in RCF $3,669
Total Proposed Expenditures and Fund Balance $21,019

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the

City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

City Heights Recreation Center
Fund 200751

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: City Heights Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $14,578

Estimated revenue to be collected at recreation center in the Fiscal

Year' $42,637
Total Estimated Funds $57,215

Proposed Activities/Expenditures for FY2019

Recreation Programs $21,100

Special Events $3,600

Maintenance

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $2,470
Total Budgeted Expenditures $27,170

Fund Balance Retained in RCF $30,045
Total Proposed Expenditures and Fund Balance $57,215

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.

Page 13



FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Colina Del Sol Recreation Center
Fund 200752

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Colina Del Sol Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $5,138

Estimated revenue to be collected at recreation center in the Fiscal

Year' $16,339
Total Estimated Funds $21,477

Proposed Activities/Expenditures for FY2019

Recreation Programs $10,706

Special Events $3,150

Maintenance

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $1,455
Total Budgeted Expenditures $15,311

Fund Balance Retained in RCF $6,166
Total Proposed Expenditures and Fund Balance $21,477

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Dolores Magdaleno Memorial Recreation Center
Fund 200764

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Dolores Magdaleno Memorial Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $4,068

Estimated revenue to be collected at recreation center in the Fiscal

Year' $12,398
Total Estimated Funds $16,466

Proposed Activities/Expenditures for FY2019

Recreation Programs $10,917

Special Events $5,549

Maintenance

Appropriations Transferred to Eligible CIP

Other Activities

Contingency

Total Budgeted Expenditures $16,466
Fund Balance Retained in RCF $0
Total Proposed Expenditures and Fund Balance $16,466

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Doyle Recreation Center
Fund 200753

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Doyle Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $133,471

Estimated revenue to be collected at recreation center in the Fiscal

Year' $607,560
Total Estimated Funds $741,031

Proposed Activities/Expenditures for FY2019

Recreation Programs $514,139
Special Events $15,500
Maintenance $86,400

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $3,500
Total Budgeted Expenditures $619,539

Fund Balance Retained in RCF $121,492
Total Proposed Expenditures and Fund Balance $741,031

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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Dusty Rhodes Recreation Center
Fund 200754

FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted

December 13, 2017.

Advisory Board: Dusty Rhodes Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $8,116
Estimated revenue to be collected at recreation center in the Fiscal
Year' $1,998
Total Estimated Funds $10,114
Proposed Activities/Expenditures for FY2019
Recreation Programs $100
Special Events $1,000
Maintenance $4,900
Appropriations Transferred to Eligible CIP
Other Activities
Contingency $2,000
Total Budgeted Expenditures $8,000
Fund Balance Retained in RCF $2,117
Total Proposed Expenditures and Fund Balance $10,114

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the

City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Encanto Recreation Center
Fund 200755

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Encanto Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $1,729

Estimated revenue to be collected at recreation center in the Fiscal

Year' $17,817
Total Estimated Funds $19,546

Proposed Activities/Expenditures for FY2019

Recreation Programs $17,746

Special Events $1,800

Maintenance

Appropriations Transferred to Eligible CIP

Other Activities

Contingency

Total Budgeted Expenditures $19,546
Fund Balance Retained in RCF $0
Total Proposed Expenditures and Fund Balance $19,546

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Golden Hill Recreation Center
Fund 200756

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Golden Hill Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $0

Estimated revenue to be collected at recreation center in the Fiscal

Year' $58,104
Total Estimated Funds $58,104

Proposed Activities/Expenditures for FY2019

Recreation Programs $31,800

Special Events $12,200

Maintenance

Appropriations Transferred to Eligible CIP

Other Activities

Contingency

Total Budgeted Expenditures $44,000
Fund Balance Retained in RCF $14,104
Total Proposed Expenditures and Fund Balance $58,104

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Hilltop Recreation Center
Fund 200757

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Rancho Penasquitos Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $40,000

Estimated revenue to be collected at recreation center in the Fiscal

Year' $6,070
Total Estimated Funds $46,070

Proposed Activities/Expenditures for FY2019

Recreation Programs $11,600
Special Events $1,000
Maintenance $3,000

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $1,600
Total Budgeted Expenditures $17,200

Fund Balance Retained in RCF $28,870
Total Proposed Expenditures and Fund Balance $46,070

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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Hourglass Recreation Center
Fund 200758

FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted

December 13, 2017.

Advisory Board: Mira Mesa Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $36,689
Estimated revenue to be collected at recreation center in the Fiscal
Year' $140,811
Total Estimated Funds $177,500
Proposed Activities/Expenditures for FY2019
Recreation Programs $56,000
Special Events $10,500
Maintenance $5,000
Appropriations Transferred to Eligible CIP
S14007 Salk Neighborhood Park & Joint Use Development (shade
structure) 100,000
Other Activities
Contingency $6,000
Total Budgeted Expenditures $177,500
Fund Balance Retained in RCF $0
Total Proposed Expenditures and Fund Balance $177,500

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the

City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Kearny Mesa Recreation Center
Fund 200759

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Kearny Mesa Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $76,713

Estimated revenue to be collected at recreation center in the Fiscal

Year' $33,394
Total Estimated Funds $110,107

Proposed Activities/Expenditures for FY2019

Recreation Programs $13, 200
Special Events $7,300
Maintenance $30,000

Appropriations Transferred to Eligible CIP

Other Activities $500
Contingency $2,000
Total Budgeted Expenditures $53,000

Fund Balance Retained in RCF $57,107
Total Proposed Expenditures and Fund Balance $110,107

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

La Jolla Recreation Center
Fund 200760

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: La Jolla Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $28,163

Estimated revenue to be collected at recreation center in the Fiscal

Year' $107,312
Total Estimated Funds $135,475

Proposed Activities/Expenditures for FY2019

Recreation Programs $7,900
Special Events $12,600
Maintenance 28,000

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $2,000
Total Budgeted Expenditures $50,500

Fund Balance Retained in RCF $84,975
Total Proposed Expenditures and Fund Balance $135,475

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Linda Vista Recreation Center
Fund 200761

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Linda Vista Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $40,559

Estimated revenue to be collected at recreation center in the Fiscal

Year' $43,667
Total Estimated Funds $84,226

Proposed Activities/Expenditures for FY2019

Recreation Programs $36,500

Special Events $7,100

Maintenance

Appropriations Transferred to Eligible CIP

Other Activities $6,000
Contingency $15,000
Total Budgeted Expenditures $64,600

Fund Balance Retained in RCF $19,626
Total Proposed Expenditures and Fund Balance $84,226

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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Lopez Ridge Recreation Center
Fund 200762

FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted

December 13, 2017.

Advisory Board: Mira Mesa Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $18,673
Estimated revenue to be collected at recreation center in the Fiscal
Year' $2,723
Total Estimated Funds $21,396
Proposed Activities/Expenditures for FY2019
Recreation Programs $2,000
Special Events $2,200
Maintenance $1,000
Appropriations Transferred to Eligible CIP
Other Activities
Contingency $4,000
Total Budgeted Expenditures $9,200
Fund Balance Retained in RCF $12,398
Total Proposed Expenditures and Fund Balance $21,396

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the

City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Martin Luther King, Jr. Recreation Center
Fund 200763

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Martin Luther King, Jr. Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $8,303

Estimated revenue to be collected at recreation center in the Fiscal

Year' $30,388
Total Estimated Funds $38,691

Proposed Activities/Expenditures for FY2019

Recreation Programs $15,000

Special Events $10,000

Maintenance

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $2,500
Total Budgeted Expenditures $27,500

Fund Balance Retained in RCF $11,191
Total Proposed Expenditures and Fund Balance $38,691

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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Fund 200765

FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION
Mira Mesa (Gil Johnson) Recreation Center

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted

December 13, 2017.

Advisory Board: Mira Mesa Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $52,054
Estimated revenue to be collected at recreation center in the Fiscal
Year' $32,180
Total Estimated Funds $84,234
Proposed Activities/Expenditures for FY2019
Recreation Programs $16,500
Special Events $10,500
Maintenance $2,500
Appropriations Transferred to Eligible CIP
Other Activities $3,900
Contingency $4,000
Total Budgeted Expenditures $37,400
Fund Balance Retained in RCF $46,834
Total Proposed Expenditures and Fund Balance $84,234

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the

City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Montgomery Waller Recreation Center
Fund 200766

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Otay Mesa Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $16,283

Estimated revenue to be collected at recreation center in the Fiscal

Year' $41,174
Total Estimated Funds $57,457

Proposed Activities/Expenditures for FY2019

Recreation Programs $32,968

Special Events $20,372

Maintenance

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $4,117
Total Budgeted Expenditures $57,457

Fund Balance Retained in RCF $0
Total Proposed Expenditures and Fund Balance $57,457

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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Mountain View Recreation Center
Fund 200767

FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Authority: Policy under development by the Recreation Council Working Group designated

by the City Council for this purpose. See City Council Resolution R-311478, adopted

December 13, 2017.

Advisory Board: Mountain View Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $213
Estimated revenue to be collected at recreation center in the Fiscal
Year' $9,100
Total Estimated Funds $9,313
Proposed Activities/Expenditures for FY2019
Recreation Programs $7,368
Special Events
Maintenance
Appropriations Transferred to Eligible CIP
Other Activities
Contingency
Total Budgeted Expenditures $7,368
Fund Balance Retained in RCF $1,945
Total Proposed Expenditures and Fund Balance $9,313

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the

City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Muni Gym/Morley Field Sports Center
Fund 200768

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Balboa Park/Morley Field Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $62,900

Estimated revenue to be collected at recreation center in the Fiscal

Year' $44,081
Total Estimated Funds $106,981

Proposed Activities/Expenditures for FY2019

Recreation Programs $7,500
Special Events $18,300
Maintenance $79,281

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $1,900
Total Budgeted Expenditures $106,981

Fund Balance Retained in RCF $0
Total Proposed Expenditures and Fund Balance $106,981

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Nobel Recreation Center
Fund 200769

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Nobel Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $103,086

Estimated revenue to be collected at recreation center in the Fiscal

Year' $185,585
Total Estimated Funds $288,671

Proposed Activities/Expenditures for FY2019

Recreation Programs $201,200
Special Events $10,200
Maintenance $50,400

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $1,500
Total Budgeted Expenditures $263,300

Fund Balance Retained in RCF $25,371
Total Proposed Expenditures and Fund Balance $288,671

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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North Clairemont Recreation Center
Fund 200770

FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted

December 13, 2017.

Advisory Board: Greater Clairemont Park and Recreation Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $32,567
Estimated revenue to be collected at recreation center in the Fiscal
Year' $99,228
Total Estimated Funds $131,795
Proposed Activities/Expenditures for FY2019
Recreation Programs $72,926
Special Events $13,506
Maintenance $5,000
Appropriations Transferred to Eligible CIP
Other Activities
Contingency $2,400
Total Budgeted Expenditures $93,832
Fund Balance Retained in RCF $37,963
Total Proposed Expenditures and Fund Balance $131,795

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the

City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

North Park Recreation Center
Fund 200771

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: North Park Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $8,512

Estimated revenue to be collected at recreation center in the Fiscal

Year' $20,331
Total Estimated Funds $28,843

Proposed Activities/Expenditures for FY2019

Recreation Programs $12,000
Special Events $5,200
Maintenance $1,000

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $6,500
Total Budgeted Expenditures $24,700

Fund Balance Retained in RCF $4,143
Total Proposed Expenditures and Fund Balance $28,843

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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Ocean Air Recreation Center
Fund 200772

FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted

December 13, 2017.

Advisory Board: Ocean Air Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $48,297
Estimated revenue to be collected at recreation center in the Fiscal
Year' $183,319
Total Estimated Funds $231,616
Proposed Activities/Expenditures for FY2019
Recreation Programs $150,300
Special Events $14,200
Maintenance $6,000
Appropriations Transferred to Eligible CIP
Other Activities $10,500
Contingency $5,000
Total Budgeted Expenditures $186,000
Fund Balance Retained in RCF $45,616
Total Proposed Expenditures and Fund Balance $231,616

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the

City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Ocean Beach Recreation Center
Fund 200773

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Ocean Beach Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $27,640

Estimated revenue to be collected at recreation center in the Fiscal

Year' $84,559
Total Estimated Funds $112,199

Proposed Activities/Expenditures for FY2019

Recreation Programs $61,500
Special Events $18,100
Maintenance $9,000

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $5,000
Total Budgeted Expenditures $93,600

Fund Balance Retained in RCF $18,599
Total Proposed Expenditures and Fund Balance $112,199

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Pacific Beach Recreation Center
Fund 200774

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Pacific Beach/Santa Clara Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $60,071

Estimated revenue to be collected at recreation center in the Fiscal

Year' $69,442
Total Estimated Funds $129,513

Proposed Activities/Expenditures for FY2019

Recreation Programs $43,875
Special Events $9,200
Maintenance $35,000

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $2,500
Total Budgeted Expenditures $90,575

Fund Balance Retained in RCF $38,938
Total Proposed Expenditures and Fund Balance $129,513

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Pacific Highlands Ranch Recreation Center
Fund 78D

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Pacific Highlands Ranch Recreation Council (future)

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $0

Estimated revenue to be collected at recreation center in the Fiscal

Year' $75,000
Total Estimated Funds $75,000

Proposed Activities/Expenditures for FY2019

Recreation Programs $37,000
Special Events $7,500
Maintenance $15,000

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $6,000
Total Budgeted Expenditures $65,500

Fund Balance Retained in RCF $9,500
Total Proposed Expenditures and Fund Balance $75,000

'This estimate is based on staff evaluation of planned programs and facility usage permits.

This new facility will open in September 2018. These funds will be generated from facility permits
and class registration fees collected by City Parks and Recreation Department staff at the
recreation center or through the City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Paradise Hills Recreation Center
Fund 200775

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Paradise Hills/ Penn Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $3,590

Estimated revenue to be collected at recreation center in the Fiscal

Year' $21,182
Total Estimated Funds $24,772

Proposed Activities/Expenditures for FY2019

Recreation Programs $6,414

Special Events $1,400

Maintenance

Appropriations Transferred to Eligible CIP

Other Activities

Contingency 2,477
Total Budgeted Expenditures $10,291

Fund Balance Retained in RCF $14,481
Total Proposed Expenditures and Fund Balance $24,772

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Park de la Cruz Gymnasium
Fund 200776

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: City Heights Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $7,000

Estimated revenue to be collected at recreation center in the Fiscal

Year' (No historical revenue available for this new facility.) $0
Total Estimated Funds $7,000

Proposed Activities/Expenditures for FY2019

Recreation Programs $3,000

Special Events $1,500

Maintenance

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $780
Total Budgeted Expenditures $5,280

Fund Balance Retained in RCF $1,720
Total Proposed Expenditures and Fund Balance $7,000

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.

Page 39



Penn Athletic Field
Fund 200777

FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted

December 13, 2017.

Advisory Board: Paradise Hills/ Penn Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $0
Estimated revenue to be collected at recreation center in the Fiscal
Year' $14,891
Total Estimated Funds $14,891
Proposed Activities/Expenditures for FY2019
Recreation Programs $11,430
Special Events $1,600
Maintenance
Appropriations Transferred to Eligible CIP
Other Activities
Contingency $1,489
Total Budgeted Expenditures $14,519
Fund Balance Retained in RCF $372
Total Proposed Expenditures and Fund Balance $14,891

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the

City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Presidio Recreation Center
Fund 200778

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Golden Hill Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $11,874

Estimated revenue to be collected at recreation center in the Fiscal

Year' $0
Total Estimated Funds $11,874

Proposed Activities/Expenditures for FY2019

Recreation Programs $5,000

Special Events $4,500

Maintenance

Appropriations Transferred to Eligible CIP

Other Activities

Contingency

Total Budgeted Expenditures $9,500
Fund Balance Retained in RCF $2,374
Total Proposed Expenditures and Fund Balance $11,874

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Rancho Bernardo Recreation Center
Fund 200779

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Rancho Bernardo Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $99,052

Estimated revenue to be collected at recreation center in the Fiscal

Year' $35,892
Total Estimated Funds $134,944

Proposed Activities/Expenditures for FY2019

Recreation Programs $1,450
Special Events $15,000
Maintenance $7,000

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $3,600
Total Budgeted Expenditures $27,050

Fund Balance Retained in RCF $107,894
Total Proposed Expenditures and Fund Balance $134,944

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.

Page 42



FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Robb Field Recreation Center
Fund 200780

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Robb Field Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $77,743

Estimated revenue to be collected at recreation center in the Fiscal

Year' $176,397
Total Estimated Funds $254,140

Proposed Activities/Expenditures for FY2019

Recreation Programs $154,200
Special Events $6,500
Maintenance $38,000

Appropriations Transferred to Eligible CIP

Other Activities $4,000

Contingency

Total Budgeted Expenditures $202,700
Fund Balance Retained in RCF $51,440
Total Proposed Expenditures and Fund Balance $254,140

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Robert Egger Sr. / South Bay Recreation Center
Fund 200788

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Robert Egger, Sr. / South Bay Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $44,494

Estimated revenue to be collected at recreation center in the Fiscal

Year' $61,821
Total Estimated Funds $106,315

Proposed Activities/Expenditures for FY2019

Recreation Programs $30,622

Special Events $11,270

Maintenance

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $6,182
Total Budgeted Expenditures $48,074

Fund Balance Retained in RCF $58,241
Total Proposed Expenditures and Fund Balance $106,315

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

San Carlos Recreation Center
Fund 200781

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: San Carlos/ Lake Murray Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $80,780

Estimated revenue to be collected at recreation center in the Fiscal

Year' $90,596
Total Estimated Funds $171,376

Proposed Activities/Expenditures for FY2019

Recreation Programs $85,500
Special Events $6,500
Maintenance $64,376

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $15,000
Total Budgeted Expenditures $171,376

Fund Balance Retained in RCF $0
Total Proposed Expenditures and Fund Balance $171,376

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

San Ysidro Recreation Center
Fund 200782

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: San Ysidro Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $11,487

Estimated revenue to be collected at recreation center in the Fiscal

Year' $14,568
Total Estimated Funds $26,055

Proposed Activities/Expenditures for FY2019

Recreation Programs $18,100

Special Events $3,130

Maintenance

Appropriations Transferred to Eligible CIP

Other Activities

Contingency

Total Budgeted Expenditures $21,230
Fund Balance Retained in RCF $4,825
Total Proposed Expenditures and Fund Balance $26,055

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Santa Clara Recreation Center
Fund 200783

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Santa Clara/ Pacific Beach Park Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $42,692

Estimated revenue to be collected at recreation center in the Fiscal

Year' $21,202
Total Estimated Funds $63,894

Proposed Activities/Expenditures for FY2019

Recreation Programs $8,930
Special Events $6,000
Maintenance $21,920

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $4,000
Total Budgeted Expenditures $40,850

Fund Balance Retained in RCF $23,044
Total Proposed Expenditures and Fund Balance $63,894

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Scripps Ranch Recreation Center
Fund 200784

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Scripps Ranch Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $13,962

Estimated revenue to be collected at recreation center in the Fiscal

Year' $177,405
Total Estimated Funds $191,367

Proposed Activities/Expenditures for FY2019

Recreation Programs $141,950
Special Events $7,700
Maintenance $35,600

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $5,000
Total Budgeted Expenditures $190,250

Fund Balance Retained in RCF $1,117
Total Proposed Expenditures and Fund Balance $191,367

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Serra Mesa Recreation Center
Fund 200785

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Serra Mesa Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $49,110

Estimated revenue to be collected at recreation center in the Fiscal

Year' $19,941
Total Estimated Funds $69,051

Proposed Activities/Expenditures for FY2019

Recreation Programs $14,880
Special Events $3,100
Maintenance $6,830

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $15,000
Total Budgeted Expenditures $39,810

Fund Balance Retained in RCF $29,241
Total Proposed Expenditures and Fund Balance $69,051

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Silver Wing Recreation Center
Fund 200786

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Otay Mesa Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $6,446

Estimated revenue to be collected at recreation center in the Fiscal

Year' $17,895
Total Estimated Funds $24,341

Proposed Activities/Expenditures for FY2019

Recreation Programs $20,198

Special Events $2,452

Maintenance

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $1,691
Total Budgeted Expenditures $24,341

Fund Balance Retained in RCF $0
Total Proposed Expenditures and Fund Balance $24,341

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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Skyline Hills Recreation Center
Fund 200787

FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Authority: Policy under development by the Recreation Council Working Group designated

by the City Council for this purpose. See City Council Resolution R-311478, adopted

December 13, 2017.

Advisory Board: Skyline Hills Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $0
Estimated revenue to be collected at recreation center in the Fiscal
Year' $7,214
Total Estimated Funds $7,214
Proposed Activities/Expenditures for FY2019
Recreation Programs $2,910
Special Events $1,600
Maintenance
Appropriations Transferred to Eligible CIP
Other Activities
Contingency $804
Total Budgeted Expenditures $5,314
Fund Balance Retained in RCF $1,900
Total Proposed Expenditures and Fund Balance $7,214

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the

City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

South Clairemont Recreation Center
Fund 200789

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: South Clairemont Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $5,188

Estimated revenue to be collected at recreation center in the Fiscal

Year' $18,562
Total Estimated Funds $23,750

Proposed Activities/Expenditures for FY2019

Recreation Programs $7,500

Special Events $4,057

Maintenance

Appropriations Transferred to Eligible CIP

Other Activities
Contingency $1,100
Total Budgeted Expenditures $12,657
Fund Balance Retained in RCF $11,093
Total Proposed Expenditures and Fund Balance $23,750

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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Southcrest Recreation Center
Fund 200790

FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Authority: Policy under development by the Recreation Council Working Group designated

by the City Council for this purpose. See City Council Resolution R-311478, adopted

December 13, 2017.

Advisory Board: Southcrest Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $213
Estimated revenue to be collected at recreation center in the Fiscal
Year' $8,954
Total Estimated Funds $9,167
Proposed Activities/Expenditures for FY2019
Recreation Programs $8,668
Special Events
Maintenance
Appropriations Transferred to Eligible CIP
Other Activities
Contingency
Total Budgeted Expenditures $8,668
Fund Balance Retained in RCF $499
Total Proposed Expenditures and Fund Balance $9,167

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the

City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Standley Recreation Center
Fund 200791

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Standley Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $119,011

Estimated revenue to be collected at recreation center in the Fiscal

Year' $104,682
Total Estimated Funds $223,693

Proposed Activities/Expenditures for FY2019

Recreation Programs $59,916
Special Events $31,000
Maintenance $55,000

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $7,000
Total Budgeted Expenditures $152,916

Fund Balance Retained in RCF $70,777
Total Proposed Expenditures and Fund Balance $223,693

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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Stockton Recreation Center
Fund 200792

FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Authority: Policy under development by the Recreation Council Working Group designated

by the City Council for this purpose. See City Council Resolution R-311478, adopted

December 13, 2017.

Advisory Board: Stockton Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $0
Estimated revenue to be collected at recreation center in the Fiscal
Year' $1,743
Total Estimated Funds $1,743
Proposed Activities/Expenditures for FY2019
Recreation Programs $1,743
Special Events
Maintenance
Appropriations Transferred to Eligible CIP
Other Activities
Contingency
Total Budgeted Expenditures $1,743
Fund Balance Retained in RCF $0
Total Proposed Expenditures and Fund Balance $1,743

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the

City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Tecolote Recreation Center
Fund 200793

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Tecolote Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $17,413

Estimated revenue to be collected at recreation center in the Fiscal

Year' $4,930
Total Estimated Funds $22,343

Proposed Activities/Expenditures for FY2019

Recreation Programs $7,033
Special Events $1,150
Maintenance $3,500

Appropriations Transferred to Eligible CIP

Other Activities $900
Contingency $1,300
Total Budgeted Expenditures $13,883

Fund Balance Retained in RCF $8,460
Total Proposed Expenditures and Fund Balance $22,343

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Therapeutic Recreation / Senior Services
Fund 200797

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Disabled Services Advisory Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $0

Estimated revenue to be collected at recreation center in the Fiscal

Year' $183,955
Total Estimated Funds $183,955

Proposed Activities/Expenditures for FY2019

Recreation Programs $160,400

Special Events

Maintenance

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $1,000
Total Budgeted Expenditures $161,400

Fund Balance Retained in RCF $22,555
Total Proposed Expenditures and Fund Balance $183,955

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Tierrasanta Recreation Center
Fund 200794

Authority: Policy under development by the Recreation Council Working Group designated
by the City Council for this purpose. See City Council Resolution R-311478, adopted
December 13, 2017.

Advisory Board: Tierrasanta Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $4,456

Estimated revenue to be collected at recreation center in the Fiscal

Year' $66,306
Total Estimated Funds $70,762

Proposed Activities/Expenditures for FY2019

Recreation Programs $48,400
Special Events $5,000
Maintenance $15,000

Appropriations Transferred to Eligible CIP

Other Activities

Contingency $2,000
Total Budgeted Expenditures $70,400

Fund Balance Retained in RCF $362
Total Proposed Expenditures and Fund Balance $70,762

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the
City's ActiveNet on-line registration program.
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Willie Henderson Recreation Center
Fund 200795

FISCAL YEAR 2019 RECREATION CENTER FUND APPROPRIATION

Authority: Policy under development by the Recreation Council Working Group designated

by the City Council for this purpose. See City Council Resolution R-311478, adopted

December 13, 2017.

Advisory Board: Willie Henderson Sports Complex Recreation Council

Available Recreation Center Funds (held or collected by City) for FY2019

Estimated unexpended funds from prior fiscal year to be carried

forward $904
Estimated revenue to be collected at recreation center in the Fiscal
Year' $30,006
Total Estimated Funds $30,910
Proposed Activities/Expenditures for FY2019
Recreation Programs $23,100
Special Events $6,525
Maintenance
Appropriations Transferred to Eligible CIP
Other Activities
Contingency
Total Budgeted Expenditures $29,625
Fund Balance Retained in RCF $1,285
Total Proposed Expenditures and Fund Balance $30,910

'This estimate is based on a two year (FY16 and FY17) average of revenue collected by the
Recreation Council. These funds are generated from facility permits and class registration fees
collected by City Parks and Recreation Department staff at the recreation center or through the

City's ActiveNet on-line registration program.
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