
2016 2017 2018

PROJECT 
INITIATION & 
DISCOVERY

MOBILITY ANALYSIS 
& CONCEPT 

DEVELOPMENT

OUTREACH, CONCEPT 
REFINEMENT & 
PRIORITIZATION

SCHEMATIC DESIGN & 
IMPLEMENTATION 

PLAN

FINAL DOCUMENT &
30% DRAWINGS

Phase 1 Phase 2 Phase 3 Phase 4 Phase 5
November - March March - August August - October October - December December - June

 Kick-off Meeting & 
Walk Audit

 Stakeholder 
Interviews

 Project team 
meetings with City 
Departments

 Data Collection
 Aerial Topographic 

Survey
 Urban Design 

Opportunities & 
Constraints 
Analysis

 Mobility Existing 
Conditions Report 
& Opportunities 
and Constraints 
Analysis

 Establish Analysis 
Metrics

 Development of 
Draft Urban Design 
& Mobility 
Concepts

 Stakeholder 
Outreach

 Community 
Workshop

 Online 
Engagement

 Concept 
Refinement & 
Prioritization

 Development of 
Preferred Plans &
Cross Sections

 Identification of 
Steps and Funding 
Sources for 
Implementation

 Stakeholder 
Outreach

 Community Open 
House

 30% Design 
Development 
Drawings 

 Cost Estimates
 Final Document

Mission Boulevard Public Spaces 
and Active Transportation 

SCOPE OF WORK AND TIMELINE

Visit our website for additional information: https://www.sandiego.gov/planning/community/profiles/pacificbeach/missionboulevard-psat

https://www.sandiego.gov/planning/community/profiles/pacificbeach/missionboulevard-psat
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