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TRUST SD Coalition Members 
Activist San Diego
AJA Project
Al Otro Lado
Alliance San Diego
Anakbayan San Diego
Asian Solidarity Collective (ASC)
Black Lives Matter San Diego
Change Begins With Me Indivisible
Community Advocates for Just and Moral Governance
Council on American Islamic Relations (CAIR) San Diego
Democratic Socialists of America San Diego
Employee Rights Center
Generation Justice
Homie UP
Indivisible Resistance San Diego

Islamic Center San Diego

Majdal Community Center

March for Black Women San Diego

MAS San Diego

Migrante

Muslim Leadership Council

Partnership for the Advancement of New Americans 

(PANA)

Paving Great Futures

Pillars of the Community

Racial Justice Coalition

San Diego Tenants United

Showing Up for Racial Justice (SURJ-SD)

Tech Lead San Diego

Tech Workers Coalition (TWC)

Think Dignity

Universidad Popular

United Women of East Africa Support Team

We the People SD

Kind Hearts San Diego
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https://www.google.com/url?q=https://ca.cair.com/sandiego/&sa=D&source=editors&ust=1686978149427147&usg=AOvVaw02e_0VtblggrxcEFeXC0rS
https://www.google.com/url?q=https://dsasandiego.org/&sa=D&source=editors&ust=1686978149427311&usg=AOvVaw1NXrE-giixfMqMXfWsPxCo
https://www.google.com/url?q=https://weberc.net/&sa=D&source=editors&ust=1686978149427459&usg=AOvVaw1c6Ok0w11lyZS3h2UD8gUc
https://www.google.com/url?q=https://www.facebook.com/generationjusticesd/&sa=D&source=editors&ust=1686978149427666&usg=AOvVaw0swD-bpNl3H24u4AWNgy4k
https://www.google.com/url?q=https://www.facebook.com/MajdalCenter/&sa=D&source=editors&ust=1686978149428048&usg=AOvVaw0ba25RhROAVlIrM_n1ZiAA
https://www.google.com/url?q=https://m4bwsd.wordpress.com/&sa=D&source=editors&ust=1686978149428213&usg=AOvVaw1RsiMLoIkV15dXBVtamwIc
https://www.google.com/url?q=https://www.facebook.com/massandiego/&sa=D&source=editors&ust=1686978149428381&usg=AOvVaw2ntPRIvVYZv1uqWRKaMFpT
https://www.google.com/url?q=http://mlcsd.org/&sa=D&source=editors&ust=1686978149447846&usg=AOvVaw2zWA56btpDWeLZil9bBSJ2
https://www.google.com/url?q=https://panasd.org/&sa=D&source=editors&ust=1686978149448083&usg=AOvVaw0_jAm-QMlKOA0sQuZNibaG
https://www.google.com/url?q=https://panasd.org/&sa=D&source=editors&ust=1686978149448161&usg=AOvVaw3_inSHNy3zzyl55RpvD76Z
https://www.google.com/url?q=http://pavinggreatfutures.org/&sa=D&source=editors&ust=1686978149448326&usg=AOvVaw0Wl5QWbNHwVdym35FmoAf8
https://www.google.com/url?q=http://potcsd.org/&sa=D&source=editors&ust=1686978149448478&usg=AOvVaw1gVzAsY1Aqk-kJyuknVfqe
https://www.google.com/url?q=https://www.facebook.com/RacialJusticeCoalitionofSanDiego.org/&sa=D&source=editors&ust=1686978149448669&usg=AOvVaw1bbwXq5mW2tr1fBYqZwmH6
https://www.google.com/url?q=https://www.facebook.com/SDTenantsUnited&sa=D&source=editors&ust=1686978149448837&usg=AOvVaw2tO91D71Le2SlJXXr71k7D
https://www.google.com/url?q=http://showingupforracialjustice.org/&sa=D&source=editors&ust=1686978149449007&usg=AOvVaw0U-kwsBNKlSGDmPh8hGW7q
https://www.google.com/url?q=https://techleadsd.org/&sa=D&source=editors&ust=1686978149449160&usg=AOvVaw3yv2RRWoWVuad26lJILZCu
https://www.google.com/url?q=https://www.meetup.com/TWCSanDiego/&sa=D&source=editors&ust=1686978149449329&usg=AOvVaw1G4mCsWy2loKK_tnirKL81
https://www.google.com/url?q=http://thinkdignity.org/&sa=D&source=editors&ust=1686978149449483&usg=AOvVaw2ECZK5HTUhiUH5tda2VVsP
https://www.google.com/url?q=http://uweast.org/&sa=D&source=editors&ust=1686978149449702&usg=AOvVaw00mTpA3e7Q54BigeVWa_nr
https://www.google.com/url?q=https://www.facebook.com/WeThePeopleSDC/&sa=D&source=editors&ust=1686978149449873&usg=AOvVaw1ZX7lQzo9nd_9p_RSAgiAi


Overview

● The Dangers of ALPR

● Unanswered Questions on the Ubicquia Platform

● Community Harms of Smart Streetlights and ALPR



Why Communities Don’t Want 
Automated License Plate Readers

SDPD ALPR HIT RATIO REPORT 2019 ALPR IMAGE (San Leandro PD) 

https://www.google.com/url?q=https://www.muckrock.com/foi/san-diego-56/2020-vigilant-data-sharing-information-automated-license-plate-reader-alpr-san-diego-police-department-86939/%23file-840646&sa=D&source=editors&ust=1686978150705757&usg=AOvVaw1XZhEaZI455dd6gMwK1NrA
https://www.google.com/url?q=https://www.nbcsandiego.com/news/local/are-license-plate-scanners-capturing-too-much-aclu/1997663/&sa=D&source=editors&ust=1686978150708562&usg=AOvVaw1TuZD7vRArGEiPQ9Xwwf_R


ALPR Failure Stories



ALPR Threat to Reproductive Privacy



Learning from last streetlight scandal…
● 30 Million, 30% Failure

● City Underestimated 
Cost by 50% per 
camera

● 771,000 proposed to 
Ubicquia in 2020, plus 
6.5 million for 4 years



Smart Streetlight Hardware 



Biased AI alerts on our streets? 

Source: Ubicquia 
presentation to 
SmartCitiesWorld 
conference on June 
2022, from YouTube



Community Harms 
of ALPR/Streetlights



Who is being watched?

● All San Diegans 

● Anyone who travels and visits San Diego 

● Black and Brown Communities will disproportionately be 

under the microscope of this technology compared to 

other communities 



Impacts on Immigrant Communities



Impacts on Marginalized 
Communities

Source:
Link

https://www.google.com/url?q=https://webmaps.sandiego.gov/portal/apps/webappviewer/index.html?id%3D0bedcced5d9d4a48a8cdc65d14aa5f32&sa=D&source=editors&ust=1686978155919056&usg=AOvVaw0ieg-uy7WSCmLrs29tryEY


Impacts on First Amendments Rights 
● Police Department used 

streetlight footage to 

identify BLM protestors, 

violating their first 

amendment rights

● How do we ensure 

streetlights wont be used in 

the future to violate 1st 

amendment rights and 

criminalize protesters? 

Sources: 

https://voiceofsandiego.org/2020/06/29/pol
ice-used-smart-streetlight-footage-to-investi
gate-protesters/

https://www.google.com/url?q=https://voiceofsandiego.org/2020/06/29/police-used-smart-streetlight-footage-to-investigate-protesters/&sa=D&source=editors&ust=1686978155929804&usg=AOvVaw3_8BQPteFP5T70-Noat0Cz
https://www.google.com/url?q=https://voiceofsandiego.org/2020/06/29/police-used-smart-streetlight-footage-to-investigate-protesters/&sa=D&source=editors&ust=1686978155930044&usg=AOvVaw0-xn7gzsiNNIILhg1JgFic
https://www.google.com/url?q=https://voiceofsandiego.org/2020/06/29/police-used-smart-streetlight-footage-to-investigate-protesters/&sa=D&source=editors&ust=1686978155930199&usg=AOvVaw0pMeQ6SR3xqoYfIbJujnXg


I would feel safe in my community if … 

When we talked to people about what $4 Million Dollars could do to prevent 
crime and make them feel safe they said it could be used for..

○ Put up actual streetlights and make areas well lit 
○ Invest in Community Violence Interrupters
○ Fund youth centers/ after school programs 
○ Fund family health centers
○ Fund mental health/ social services programs 
○ Fund community led organizations that are already working on 

lowering crime rates in their neighborhoods 



Questions?

Jacob Van Dehy (TWC)
Nancy Relaford (SURJ)
Lucky Aden (PANA)

TRUST-SD Coalition


